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FY13 Title I ARRA School Improvement Grant 1003(g) Cohorts 2 and 3
On November 9, 2012 the New York City Department of Education received $17,417,288 for schools for the 2012-2013 school year to implement the federal School Improvement Grants (SIG) program.  This grant award is composed of funding for two separate cohorts of schools that will implement the TURNAROUND model, which is carried out by replacing phase-out schools with phase-in of new schools
On January 10, 2013 the New York City Department of Education received an additional award of $1,956,611 for two schools which will also implement the TURNAROUND model by screening an existing school’s staff using locally adopted competencies and rehiring no more than half of its staff. 
Current and future funding of SIG Grants for Cohorts 2 and 3 are not dependent on implementation of 3012-C
The grant award for the 20 Phase-in Schools:
· Cohort 2 – 17 Schools for Year 2 of the Grant
· Cohort 3 – 3 Schools for Year 1 of the Grant
The grant award for the 15 Phase-outs is composed of:
· Cohort 2 –12 Schools for Year 2 of the Grant
· Cohort 3 – 3 Schools for Year 1 of the Grant
The grant award for the 2 Turnaround Schools is composed of:
· Cohort 2 – 2 Schools for Year 2 of the Grant
Overview

To receive funding for the 2012-2013 school year, districts with identified schools must implement one of the following prescribed intervention models: 

· Restart Model: Convert a school or close it and re-open it as a charter school or under an education management organization and implement negotiated teacher and principal evaluation agreements in accordance with the recently enacted New York State education legislation [Section 3012-c, as amended by Chapter 21 of the Laws of 2012 (S.6732/A.9554)].

· Turnaround Model: Replace the principal, screen existing school staff, and rehire no more than half the teachers; adopt a new governance structure; and improve the school through curriculum reform, professional development, extending learning time, and other strategies. 
· Transformation Model: Replace the principal and improve the school through comprehensive curriculum reform, professional development, extending learning time, student social and emotional supports, family and community engagement, and negotiated teacher and principal evaluation agreements in accordance with the recently enacted New York State education legislation [Section 3012-c, as amended by Chapter 21 of the Laws of 2012 (S.6732/A.9554)].
· School Closure: Close the school and send the students to higher-achieving schools in the district. 

The school proposals as approved by NYSED have been compiled into one New York City’s application which can be found here: www.p12.nysed.gov/nclb/programs/titleia/sig1003g. See Table 1 for awards and intervention models. The fund source for this grant is Title I ARRA.  Title I ARRA SIG funds is not subject to fringe when scheduled on schools’ table of organization (TO) in Galaxy.  Fringe budgets for these funds are being established separately in the DOE’s budget (see Table 2 for Fringe calculation and School Allocation in Galaxy).  

Please note that only CFNs will be able to schedule these funds in Galaxy since the ACs will be marked as CFN only:
Title I ARRA SIG Phase-in Cohort 2 Year 2
Title I ARRA SIG Phase-in Cohort 3 Year 1

Title I ARRA SIG Phase-out Cohort 2 Year 2

Title I ARRA SIG Phase-out Cohort 3 Year 1

Title I ARRA SIG Turnaround Cohort 2 Year 2
Upon receipt of grant funds schools that received TL ASA for AA funding to cover for personnel expenses must swap funding.
Compliance and Monitoring Requirements
The American Reinvestment and Recovery Act includes unprecedented and extensive requirements to promote transparency and accountability, and to minimize fraud, waste and abuse. The U.S. DOE will closely monitor ARRA expenditures and its Office of Inspector General will conduct comprehensive audits of ARRA implementation. Information on how schools use ARRA funds is available to the public on www.Recovery.gov. In addition, New York is one of 16 states that received bi-monthly visits by the United States General Accounting Office (GAO) to both monitor and audit our compliance with ARRA requirements, as well as the requirements of the key federal programs under which ARRA funds are being distributed to schools, namely Title I, Part A and the Individuals with Disabilities in Education Act (IDEA).

· Federal regulations require that schools must maintain auditable “time and effort” documentation showing how each employee that is fully or partially funded by SIG divides his or her time among grant-funded programmatic activities.  

· All OTPS purchases must be made through a contracted and ARRA approved vendor.  

· Inventory records must be maintained at the school level.  

· All equipment and textbooks must have asset tags which say “Property of NYC DOE” and “Funded by ARRA” and contain a serial number to crosswalk to the inventory list.  

· Textbooks must be stored in a separate place on the shelf from non-ARRA textbooks and the shelf should be labeled as “Funded by ARRA.”      
It is more important than ever before to ensure that all transactions are adequately supported by data and documentation. Schools should visit the Principals’ Portal Budget page to refresh themselves on appropriate documentation for ARRA and all other reimbursable fiscal management. If a school fails to comply with the scheduling or reporting requirements governing the use of ARRA funds, the U.S. DOE may bring an enforcement action against the school district and may seek to withhold or suspend in whole or in part ARRA funds, or may seek to recover misspent funds following an audit. Therefore, it is essential that principals maintain accurate and reliable documentation of ARRA expenditures.

Questions about this grant can be directed to Mary Doyle, Executive Director for State Portfolio Policy, at mdoyle5@schools.nyc.gov

Click here to download a copy of the School Allocation Memorandum.

Attachment(s):   

Table 1 – School Awards and Intervention Models (click here for a downloadable Excel file)
Table 2 – School Allocations (click here for a downloadable Excel file)
Table 3 - Turnaround Allowable Funded Programs (click here for a downloadable Word file)
Table 4 – Turnaround Allowable Funded Programs (click here for a downloadable Word file)
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