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DIVISION OF FINANCE  
52 Chambers Street, New York, NY, 10007 

 

SCHOOL ALLOCATION MEMORANDUM NO. 88 FY 13 
 

DATE:  December 12, 2012    Revised February 5, 2013 

TO:               Community Superintendents 
High School Superintendents 
Children First Networks 
School Principals 

   
FROM: Michael Tragale, Chief Financial Officer 

SUBJECT: FY13 Title I ARRA School Improvement Grant 1003(g) Cohorts 2 and 3 

On November 9, 2012 the New York City Department of Education received $17,417,288 for 
schools for the 2012-2013 school year to implement the federal School Improvement Grants (SIG) 
program.  This grant award is composed of funding for two separate cohorts of schools that will 
implement the TURNAROUND model, which is carried out by replacing phase-out schools with 
phase-in of new schools 

On January 10, 2013 the New York City Department of Education received an additional award of 
$1,956,611 for two schools which will also implement the TURNAROUND model by screening an 
existing school’s staff using locally adopted competencies and rehiring no more than half of its staff.  

Current and future funding of SIG Grants for Cohorts 2 and 3 are not dependent on implementation 
of 3012-C 

 

The grant award for the 20 Phase-in Schools: 

 Cohort 2 – 17 Schools for Year 2 of the Grant 

 Cohort 3 – 3 Schools for Year 1 of the Grant 

The grant award for the 15 Phase-outs is composed of: 

 Cohort 2 –12 Schools for Year 2 of the Grant 

 Cohort 3 – 3 Schools for Year 1 of the Grant 

The grant award for the 2 Turnaround Schools is composed of: 

 Cohort 2 – 2 Schools for Year 2 of the Grant 
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Overview 

To receive funding for the 2012-2013 school year, districts with identified schools must implement 
one of the following prescribed intervention models:  

 Restart Model: Convert a school or close it and re-open it as a charter school or under an 
education management organization and implement negotiated teacher and principal 
evaluation agreements in accordance with the recently enacted New York State education 
legislation [Section 3012-c, as amended by Chapter 21 of the Laws of 2012 
(S.6732/A.9554)]. 

 Turnaround Model: Replace the principal, screen existing school staff, and rehire no more 
than half the teachers; adopt a new governance structure; and improve the school through 
curriculum reform, professional development, extending learning time, and other strategies.  

 Transformation Model: Replace the principal and improve the school through 
comprehensive curriculum reform, professional development, extending learning time, 
student social and emotional supports, family and community engagement, and negotiated 
teacher and principal evaluation agreements in accordance with the recently enacted New 
York State education legislation [Section 3012-c, as amended by Chapter 21 of the Laws of 
2012 (S.6732/A.9554)]. 

 School Closure: Close the school and send the students to higher-achieving schools in the 
district.  

The school proposals as approved by NYSED have been compiled into one New York City’s 
application which can be found here: www.p12.nysed.gov/nclb/programs/titleia/sig1003g. See 
Table 1 for awards and intervention models. The fund source for this grant is Title I ARRA.  Title 
I ARRA SIG funds is not subject to fringe when scheduled on schools’ table of organization (TO) in 
Galaxy.  Fringe budgets for these funds are being established separately in the DOE’s budget (see 
Table 2 for Fringe calculation and School Allocation in Galaxy).   

 

Please note that only CFNs will be able to schedule these funds in Galaxy since the ACs will 
be marked as CFN only: 

Title I ARRA SIG Phase-in Cohort 2 Year 2 
Title I ARRA SIG Phase-in Cohort 3 Year 1 
Title I ARRA SIG Phase-out Cohort 2 Year 2 
Title I ARRA SIG Phase-out Cohort 3 Year 1 
Title I ARRA SIG Turnaround Cohort 2 Year 2 
 

 
Upon receipt of grant funds schools that received TL ASA for AA funding to cover for 
personnel expenses must swap funding. 

 

Compliance and Monitoring Requirements 
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The American Reinvestment and Recovery Act includes unprecedented and extensive 
requirements to promote transparency and accountability, and to minimize fraud, waste and abuse. 
The U.S. DOE will closely monitor ARRA expenditures and its Office of Inspector General will 
conduct comprehensive audits of ARRA implementation. Information on how schools use ARRA 
funds is available to the public on www.Recovery.gov. In addition, New York is one of 16 states that 
received bi-monthly visits by the United States General Accounting Office (GAO) to both monitor 
and audit our compliance with ARRA requirements, as well as the requirements of the key federal 
programs under which ARRA funds are being distributed to schools, namely Title I, Part A and the 
Individuals with Disabilities in Education Act (IDEA). 

 Federal regulations require that schools must maintain auditable “time and effort” 
documentation showing how each employee that is fully or partially funded by SIG divides 
his or her time among grant-funded programmatic activities.   

 All OTPS purchases must be made through a contracted and ARRA approved vendor.   

 Inventory records must be maintained at the school level.   

 All equipment and textbooks must have asset tags which say “Property of NYC DOE” and 
“Funded by ARRA” and contain a serial number to crosswalk to the inventory list.   

 Textbooks must be stored in a separate place on the shelf from non-ARRA textbooks and 
the shelf should be labeled as “Funded by ARRA.”       

It is more important than ever before to ensure that all transactions are adequately supported by 
data and documentation. Schools should visit the Principals’ Portal Budget page to refresh 
themselves on appropriate documentation for ARRA and all other reimbursable fiscal management. 
If a school fails to comply with the scheduling or reporting requirements governing the use of ARRA 
funds, the U.S. DOE may bring an enforcement action against the school district and may seek to 
withhold or suspend in whole or in part ARRA funds, or may seek to recover misspent funds 
following an audit. Therefore, it is essential that principals maintain accurate and reliable 
documentation of ARRA expenditures. 

 

Questions about this grant can be directed to Mary Doyle, Executive Director for State Portfolio 
Policy, at mdoyle5@schools.nyc.gov 

 Click here to download a copy of the School Allocation Memorandum. 

Attachment(s):    

Table 1 – School Awards and Intervention Models (click here for a downloadable Excel file) 

Table 2 – School Allocations (click here for a downloadable Excel file) 

Table 3 - Turnaround Allowable Funded Programs (click here for a downloadable Excel file) 

Table 4 – Turnaround Allowable Funded Programs (click here for a downloadable Word file) 

 

http://schools.nyc.gov/offices/d_chanc_oper/budget/dbor/allocationmemo/fy12_13/FY13_PDF/sam88.doc
http://schools.nyc.gov/offices/d_chanc_oper/budget/dbor/allocationmemo/fy12_13/FY13_PDF/sam88_T1.xls
http://schools.nyc.gov/offices/d_chanc_oper/budget/dbor/allocationmemo/fy12_13/FY13_PDF/sam88_T2.xls
http://schools.nyc.gov/offices/d_chanc_oper/budget/dbor/allocationmemo/fy12_13/FY13_PDF/sam88_T3.xls
http://schools.nyc.gov/offices/d_chanc_oper/budget/dbor/allocationmemo/fy12_13/FY13_PDF/sam88_T4.doc
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C:   Edward Hui 
         Ling Tan 

Mary Doyle 
       Eduardo Contreras 
       Sandy Brawer 
       Melissa Torres 
       Reina Utsunomiya 
       Brian Fleischer 
       SGO 
       CFN Cluster Leaders 
       CFN Grants Liaison 
 

 



Cluster Network Location Amount
95TL01 94N106 02M432 293,185             
95TL06 94N610 02M460 1,187,656          
95TL04 94N402 02M533 272,077             
95TL05 94N561 02M546 266,005             
95TL06 94N610 02M620 1,565,434          
95TL06 94N610 05M195 139,948             
95TL04 94N411 05M514 275,008             
95TL04 94N403 07X557 272,131             
95TL06 94N610 07X655 726,012             
95TL06 94N603 08x432 249,022             
95TL05 94N562 08X537 291,694             
95TL06 94N610 08X540 196,768             
95TL01 94N107 08X559 296,582             
95TL06 94N610 08X560 178,788             
95TL06 94N610 08X650 824,020             
95TL05 94N511 09X022 1,105,913          
95TL06 94N610 10X475 944,122             
95TL01 94N106 10x565 256,373

School Allocation Memorandum No. 88, FY 13
FY13 Title 1 ARRA School Improvement Grant 

1003 (g) Cohorts 2 and 3

Table 1: Schools Allocations Summary

95TL01 94N106 10x565 256,373           
95TL06 94N610 10X660 1,401,034          
95TL06 94N610 11X415 737,386             
95TL04 94N404 11X508 268,821             
95TL05 94N551 11X509 265,024             
95TL01 94N107 12X521 267,244             
95TL06 94N610 12X690 359,558             
95TL05 94N536 14K126 657,524             
95TL01 94N107 15K423 269,764             
95TL05 94N521 17K122 265,362             
95TL06 94N610 17K625 626,837             
95TL04 94N404 27Q324 287,051             
95TL04 94N404 27Q351 264,226             
95TL06 94N610 27Q410 654,349             
95TL04 94N404 28Q325 256,145             
95TL01 94N107 28Q328 266,123             
95TL01 94N112 28Q350 257,281             
95TL06 94N610 28Q470 584,705             
95TL06 94N610 32K296 408,162             
95TL04 94N411 32K562 249,677             

17,687,011       TOTAL
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DBN School Name Model 
Cohort Number and 

Year of 
Implementation

Grant Award For 
2012-2013 

02M432 Murray Hill Academy                 Turnaround Phase-in Cohort 2 Year 2 300,000$            
02M460 Washington Irving High School Turnaround Phase-out Cohort 2 Year 2 1,310,000$        
02M533 Union Square High School for Health Sciences Turnaround Phase-in Cohort 2 Year 2 300,000$            
02M546 Academy for Software Engineering Turnaround Phase-in Cohort 2 Year 2 300,000$            
02M620 NORMAN THOMAS HIGH SCHOOL Turnaround Phase-out Cohort 2 Year 2 1,600,000$        
05M195 IS 195 ROBERTO CLEMENTE Turnaround Phase-out Cohort 2 Year 2 147,951$            
05M514 New Design Middle School  Turnaround Phase-in Cohort 2 Year 2 300,000$            
07X557 Mott Haven Community HS Turnaround Phase-in Cohort 3 Year 1 322,465$            
07X655 Samual Gompers Carrer and Technical Education High School Turnaround Phase-out Cohort 3 Year 1 780,000$            
08x432 Bronx Bridges Turnaround Phase-in Cohort 2 Year 2 300,000$            
08X537 Bronx Arena High School Turnaround Phase-in Cohort 2 Year 2 300,000$            
08X540 SCH-COMMUNITY RESEARCH & LEARNING Turnaround Phase-out Cohort 2 Year 2 200,000$            
08X559 School for Tourism and Hospitality Turnaround Phase-in Cohort 3 Year 1 322,883$            
08X560 HS 560 BRONX ACADEMY HIGH SCHOOL Turnaround Phase-out Cohort 2 Year 2 200,000$            
08X650 Jane Addams High School  for Academic Careers Turnaround Phase-out Cohort 3 Year 1 880,000$            
09X022 J.H.S. 022 JORDAN L. MOTT Turnaround Cohort 2 Year 2 1,236,611$        
10X475 JOHN F KENNEDY HIGH SCHOOL Turnaround Phase-out Cohort 2 Year 2 1,000,002$        
10x565 High School for Energy and Technology Turnaround Phase-in Cohort 2 Year 2 299,995$            
10X660 Grace Dodge Career and Technical Education High School Turnaround Phase-out Cohort 2 Year 2 1,514,000$        
11X415 CHRISTOPHER COLUMBUS HIGH SCHOOL Turnaround Phase-out Cohort 2 Year 2 800,000$            
11X508 Bronxdale High School Turnaround Phase-in Cohort 2 Year 2 299,992$            
11X509 Pelham High School for Language and Innovation Turnaround Phase-in Cohort 2 Year 2 300,000$            
12X521 Metropolitan Soundview High School Turnaround Phase-in Cohort 2 Year 2 300,000$            
12X690 MONROE ACAD FOR BUSINESS & LAW Turnaround Phase-out Cohort 2 Year 2 400,000$            
14K126  J.H.S. 126 JOHN ERICSSON Turnaround Cohort 2 Year 2 720,000$            
15K423 Brooklyn Frontiers High School Turnaround Phase-in Cohort 2 Year 2 300,000$            
17K122 Pathways in Technology Early College High School, P-TECH Turnaround Phase-in Cohort 2 Year 2 300,000$            
17K625 PAUL ROBESON HIGH SCHOOL Turnaround Phase-out Cohort 2 Year 2 650,000$            
27Q324 Rockaway Park HS for Environmental Sustainability  Turnaround Phase-in Cohort 2 Year 2 300,000$            
27Q351 Rockaway Collegiate High School Turnaround Phase-in Cohort 2 Year 2 300,000$            
27Q410 BEACH CHANNEL HIGH SCHOOL Turnaround Phase-out Cohort 2 Year 2 700,000$            
28Q325 Hillside Arts & Letters Academy   Turnaround Phase-in Cohort 2 Year 2 300,000$            
28Q328 High School for Community Leadership  Turnaround Phase-in Cohort 2 Year 2 300,000$            
28Q350 Jamaica Gateway to the Sciences Turnaround Phase-in Cohort 2 Year 2 300,000$            
28Q470 JAMAICA HIGH SCHOOL Turnaround Phase-out Cohort 2 Year 2 700,000$            
32K296 I.S. 296 The Anna Gonzalez Community School Turnaround Phase-out Cohort 3 Year 1 490,000$            
32K562 Evergreen Middle School for Urban Exploration Turnaround Phase-in Cohort 3 Year 1 300,000$            

Total 19,373,899$      

School Allocation Memorandum No.88, FY13
Title 1 ARRA School Improvement Grant

Table 2 :School Awards and Transformation Model



DBN School Name
Grant Award For 

2012-2013 
Retained 

Fringe  

Title I ARRA SIG 
Phase-in Cohort 2 

Year 2

Title I ARRA SIG 
Phase-in Cohort 3 

Year 1

Title I ARRA SIG 
Phase-out Cohort 2 

Year 2

Title I ARRA SIG 
Phase-out Cohort 

3 Year 1

Title I ARRA 
SIG 

Turnaround 
Cohort 2 Year 

2

Total 
Allocation

02M432 Murray Hill Academy                 300,000$            6,815$              293,185$              -$                                -$                              -$                         -$                293,185$         
02M460 Washington Irving High School 1,310,000$         122,344$          -$                      -$                             1,187,656$                -$                         -$                1,187,656$     
02M533 Union Square High School for Health Sciences 300,000$            27,923$            272,077$              -$                             -$                              -$                         -$                272,077$         
02M546 Academy for Software Engineering 300,000$            33,995$            266,005$              -$                             -$                              -$                         -$                266,005$         
02M620 NORMAN THOMAS HIGH SCHOOL 1,600,000$         34,566$            -$                      -$                             1,565,434$                -$                         -$                1,565,434$     
05M195 IS 195 ROBERTO CLEMENTE 147,951$            8,003$              -$                      -$                             139,948$                   -$                         -$                139,948$         
05M514 New Design Middle School  300,000$            24,992$            275,008$              -$                                -$                              -$                         -$                275,008$         
07X557 Mott Haven Community HS 322,465$            50,334$            -$                         272,131$                     -$                              -$                         -$                272,131$         
07X655 Samual Gompers Carrer and Technical Education High School 780,000$            53,988$            -$                      -$                             -$                           726,012$              -$                726,012$         
08x432 Bronx Bridges 300,000$            50,978$            249,022$              -$                                -$                              -$                         -$                249,022$         
08X537 Bronx Arena High School 300,000$            8,306$              291,694$              -$                                -$                              -$                         -$                291,694$         
08X540 SCH-COMMUNITY RESEARCH & LEARNING 200,000$            3,232$              -$                      -$                             196,768$                   -$                         -$                196,768$         
08X559 School for Tourism and Hospitality 322,883$            26,301$            -$                         296,582$                     -$                              -$                         -$                296,582$         
08X560 HS 560 BRONX ACADEMY HIGH SCHOOL 200,000$            21,212$            -$                      -$                             178,788$                   -$                         -$                178,788$         
08X650 Jane Addams High School  for Academic Careers 880,000$            55,980$            -$                      -$                             -$                           824,020$              -$                824,020$         
09X022 J.H.S. 022 JORDAN L. MOTT 1,236,611$         130,698$          -$                      -$                             -$                           -$                         1,105,913$    1,105,913$     
10X475 JOHN F KENNEDY HIGH SCHOOL 1,000,002$         55,880$            -$                         -$                             944,122$                  -$                         -$                944,122$         
10x565 High School for Energy and Technology 299,995$            43,622$            256,373$              -$                             -$                           -$                         -$                256,373$         
10X660 Grace Dodge Career and Technical Education High School 1,514,000$         112,966$          -$                      -$                             1,401,034$                -$                         -$                1,401,034$     
11X415 CHRISTOPHER COLUMBUS HIGH SCHOOL 800,000$            62,614$            -$                      -$                                737,386$                  -$                         -$                737,386$         
11X508 Bronxdale High School 299,992$            31,171$            268,821$              -$                                -$                              -$                         -$                268,821$         
11X509 Pelham High School for Language and Innovation 300,000$            34,976$            265,024$              -$                                -$                              -$                         -$                265,024$         
12X521 Metropolitan Soundview High School 300,000$            32,756$            267,244$              -$                             -$                           -$                         -$                267,244$         
12X690 MONROE ACAD FOR BUSINESS & LAW 400,000$            40,442$            -$                      -$                                359,558$                  -$                         -$                359,558$         
14K126  J.H.S. 126 JOHN ERICSSON 720,000$            62,476$            -$                      -$                                -$                              -$                         657,524$       657,524$         
15K423 Brooklyn Frontiers High School 300,000$            30,236$            269,764$              -$                             -$                           -$                         -$                269,764$         
17K122 Pathways in Technology Early College High School, P-TECH 300,000$            34,638$            265,362$              -$                                -$                              -$                         -$                265,362$         
17K625 PAUL ROBESON HIGH SCHOOL 650,000$            23,163$            -$                      -$                                626,837$                  -$                         -$                626,837$         
27Q324 Rockaway Park HS for Environmental Sustainability  300,000$            12,949$            287,051$              -$                             -$                           -$                         -$                287,051$         
27Q351 Rockaway Collegiate High School 300,000$            35,774$            264,226$              -$                                -$                              -$                         -$                264,226$         
27Q410 BEACH CHANNEL HIGH SCHOOL 700,000$            45,651$            -$                      -$                                654,349$                  -$                         -$                654,349$         
28Q325 Hillside Arts & Letters Academy   300,000$            43,855$            256,145$              -$                                -$                              -$                         -$                256,145$         
28Q328 High School for Community Leadership  300,000$            33,877$            266,123$              -$                             -$                           -$                         -$                266,123$         
28Q350 Jamaica Gateway to the Sciences 300,000$            42,719$            257,281$              -$                             -$                           -$                      -$                257,281$         
28Q470 JAMAICA HIGH SCHOOL 700,000$            115,295$          -$                         -$                             584,705$                  -$                         -$                584,705$         
32K296 I.S. 296 The Anna Gonzalez Community School 490,000$           81,838$           -$                     -$                            -$                          408,162$             -$                408,162$         
32K562 Evergreen Middle School for Urban Exploration 300,000$            50,323$            -$                      249,677$                     -$                           -$                      -$                249,677$         

19,373,899$       1,686,888$      4,570,405$          818,390$                    8,576,585$               1,958,194$          1,763,437$    17,687,011$   

School Allocation Memorandum NO.88, FY13
Title 1 ARRA School Improvement Grant

Table 3: School Allocations 

Galaxy Allocations
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Table 4: Turnaround Allowable Funded Programs 
 

 

Funds Must Be Used for Authorized Purposes 
 

In order to obtain the funds the schools had to prepare a proposal implementing each of the 
required: 
 
 

Model Activities 
Turnaround (Phase-in 
of new schools at 
phase-out PLA school 
sites):   
 

Screen existing school staff and rehire no more than half the teachers

Provide job-embedded professional development to help staff 
effectively implement programs  
Use data to identify and implement an instructional program that is 
research-based, vertically aligned from one grade to the next, and 
aligned with State academic standard 
Promote continuous use of student data (formative, interim and 
summative assessments) to inform and differentiate instruction in 
order to meet academic needs of individual students 
Establish schedule and strategies that provide increased learning 
time 
Provide ongoing mechanisms for family and community engagement 
Use school’s operational flexibility (such as staffing, calendars/time 
and budgeting) to implement fully a comprehensive approach to 
substantially improve student achievement outcomes and increase 
high school graduation rates 
 

 




