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FY14 Title I 1003 (a) School in Need of Improvement Grant Allocation
This memorandum provides information about resources for Title I schools in improvement status identified by the New York State Education Department on July 2012, based on 2011-2012 school year data.  Each eligible Title I Priority and Focus school is provided with an allocation to meet the goals in their School Comprehensive Education Plan (SCEP) and thereby improve student performance.  Please note, Non-Title I Priority and Focus Schools and Non-Title I Schools receiving 2012-13 School Improvement Grants under Section 1003(g) are not eligible for an allocation under Section 1003(a).

These funds are to be used to support implementation of school improvement activities identified through a Diagnostic Tool for School and District Effectiveness (DTSDE) aligned review, an Integrated Intervention Team (IIT) review or a school review with district oversight, such as the NYCDOE Quality Review (QR) or Alternative Quality Review, and cited in the FY 2013- 2014 SCEP.

Allowable Activities:

Funds may only be used for the implementation of the Allowable School Improvement and Parent Engagement activities specified by NYSED and allowed by USDOE under the ESEA waiver that are based on specific major recommendations derived from the DTSDE aligned review process and cited in the SCEP.
	List of Allowable Activities for School Improvement 

Set-Aside Requirement

	Section A: Federal and State Required Activities

	Public School Choice (Up to 20% of the LEA set-aside).*

	Supplemental Educational Services (Up to 30% of the LEA set-aside).* 

	*These are recommended limits. LEAs may exceed these amounts, but must demonstrate that sufficient resources will be provided to support implementation of required improvement plans.

	Costs associated with deploying on-site visit teams that will use the Diagnostic Tool for School and District Effectiveness to identify a school’s or district’s current position relative to desired educational practices (Not allowable for Charter Schools).

	Reasonable and necessary expenses associated with appointment of a Distinguished Educator to assist the district and schools in implementing systemic, whole-school reform and effective turnaround strategies (Not allowable for Charter Schools).

	Section B: Standards and Assessment

	Costs (e.g., substitutes, stipends) associated with participation in professional development activities to implement the CCSS, curriculum-embedded formative assessments based on enhanced New York State Standards (including the CCSS), including professional development in using information systems that track assessment outcomes. 

	Costs (e.g., substitutes, stipends) associated with participation in professional development activities to implement scientifically based behavior management programs. 

	Costs (e.g., substitutes, stipends) associated with participation in professional development activities to implement Response to Intervention (RTI) that are aligned with academic intervention services.

	Development of local formative and summative assessments across all grade levels and subject areas, consistent with New York State Standards, the provisions of Education Law § 3012-c, related to academic intervention services and applicable Commissioner’s regulations.

	Professional development for teachers (and their principals/ instructional supervisors) who will implement CTE courses in which increased percentages of historically underserved students will enroll.  

	Equipment and other curricular materials for CTE courses used by teachers in which increased percentages of historically underserved students will enroll.

	Training and professional development for teachers (and their principals/instructional supervisors) who will implement Advanced Placement (AP), International Baccalaureate (IB), and/or Cambridge (Advanced International Certificate of Education [AICE] or International General Certificate of Secondary Education [IGCSE]) courses in the subjects for which, as of September 30, 2010, NYSED has approved an alternate assessment pursuant to 8 NYCRR §100.2(f), in which increased percentages of historically underserved students will enroll. 

	Virtual/Blended AP, IB, and/or Cambridge (AICE or IGCSE) courses and related training and professional development for teachers (and their principals/instructional supervisors) in the subjects for which, as of September 30, 2010, NYSED has approved an alternative assessment pursuant to 8 NYCRR §100.2(f), in which increased percentages of historically underserved students will enroll.     

	Training in the use of data systems, aligned course sequences and early college and career school models, between post-secondary institutions and P-12 systems.


	Costs associated with professional development and planning for teachers (and their principals/ instructional supervisors) and state approved partner organizations who will implement Expanded Learning Time (ELT) opportunities that may include art, music, remediation and enrichment programs.

	Costs associated with implementing ELT programs that improve student academic, social, and emotional outcomes, in which increased percentages of historically undeserved students will enroll.

	Costs related to providing academic intervention services as well as costs associated with creating professional development for all teachers working with English Language Learners, on research-proven strategies for those students; costs associated with hiring additional staff to develop or expand programs for English Language Learners or targeted programs for high-needs English Language Learners such as Long-term ELLs, SIFE, or ELLs with disabilities; costs associated with integrating bilingual instruction into ELL programs; costs associated with materials that promote English and native language development.

	Costs associated with operating a preschool program for eligible children consistent with Title I requirements (see USDE's April 16, 2012 non-regulatory guidance regarding the use of Title I, Part A funds to serve preschool children).

	Section C: Data Systems

	Costs associated with implementing school-based Inquiry Teams as defined in the state’s RTTT application.

	 Professional development for teachers and leaders on the analysis of real-time student   data to inform instruction

	Section D: Great Teachers and Leaders

	Costs associated with training/certifying teacher evaluators, instructional coaches, teacher leaders etc. in conducting evidence based observations using the District’s teacher practice rubric, training in coaching and feedback on instructional practice, and developing/assessing student learning objectives as part of teacher evaluation system.

	Costs of training for and/or hiring of internal/external trained evaluators to conduct teacher observations and complete the processes for HEDI documentation and recommendations for teacher professional growth as indicated.

	Provision of supplemental compensation, consistent with local collective bargaining agreements, through a career ladder program, to highly effective teachers providing academic intervention services in hard-to-staff subjects or specialty areas in high-needs schools who mentor, coach, or provide professional development to student teachers, new teachers, or teachers rated as ineffective, developing, or effective in high-needs schools.

	Provision of supplemental compensation, consistent with local collective bargaining agreements, for teachers providing academic intervention services through a career ladder program, to effective or highly effective teachers in hard-to-staff subjects or specialty areas who transfer from low- or moderate-needs schools to high-needs schools.

	Section E: Turning Around Lowest-Performing Schools

	Implementation of one of the four school intervention models (turnaround model, restart model, school closure, or transformation model) and the Secretary’s turnaround principles, consistent with the requirements of the New York State SIG application and the State’s theory of action of intervening and supporting low-performing districts and schools (Not allowable for Charter Schools). 

	Supporting LEA and State-approved partner organization arrangements (EPO, CMO, charter school operator) planning activities for implementation of one of the four school intervention models or a whole-school change model aligned with the Secretary’s turnaround principles in the year following school re-design (Not allowable for Charter Schools).


Allowable Expenses:

· Substitute or overtime for staff to implement an SCEP activity (citation required)

· Consultants and trainers need to implement an SCEP activity (citation required)

· Supplies (not to exceed $900) to implement an SCEP activity (citation required)

Disallowable Expenses:

· Partial personnel salary

· Acquisition of furnishing or technology

· Food and refreshments

· Travel reimbursement

· Supplies and materials not directly related to implementation of specific major SCEP activity

Steps for approval of the 2013-14 Title 1 1003(a) School Improvement Program and Budget Narrative Chart:

· The grant end date is August 31, 2014.

· In order to obtain the funds, schools will complete a 2013-2014 Title I 1003(a) School Improvement Program and Budget Narrative Chart, which describes the appropriate use of funds.  

· School Leadership Teams (SLT) meets to discuss allocation; SLT reviews SCEP goals, scope of work and activities.

· Schools prepare the Title I 1003(a) School Improvement Program and Budget Narrative Chart citing SCEP allowable activities, programs and costs.  Summer 2014 activities are allowable in this grant (through August 31, 2014).  However, schools are reminded that summer funds must be deobligated and reobligated in spring 2014 in order for these funds to be available.

· School submits the completed application chart for review to the CFN Budget Liaisons.  The CFN Liaison will schedule the funds in the allowable Title I Cost factors (approved lines and object codes).  A copy of the plan must be retained at the school.

· The School Improvement Program and Budget Narrative Chart were due and provided to the CFN Budget Liaison on January 8, 2014.

Galaxy Requirements:

As funds are scheduled, schools will need to select one of the brief activity descriptions summarized on the list below in the “Program” drop-down field in Galaxy.  The selected “PF Program” must correspond to activities detailed within the SCEP. 

This allocation will be placed in Galaxy in the following allocation categories: 

Title I Correct 91 PS, Purch Svcs and Local Travel
Title I Correct 91 Supplies and Materials
Click here to download a copy of the School Allocation Memorandum.

Attachment(s):   

Table 1 – Galaxy Program Fields (click here for a downloadable Excel file)

Table 2 – School Allocations (click here for a downloadable Excel file)
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