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Attendance Improvement/Dropout Prevention (AIDP) Discretionary Allocation

Attendance Improvement/Dropout Prevention (AIDP) funds student support services designed to address barriers to academic progress including attendance problems, family-related issues and discipline problems.  Services provided may include school guidance and counseling, attendance improvement efforts and coordination of services provided by other agencies.

Table 1: Summary AIDP Discretionary Allocation

	District
	Allocation Category
	Quick Code
	Amount

	Schools (1 -32)
	AIDP  
	078701
	 $6,868,033

	Schools (1 -32)
	AIDP Every Student Every Day
	018712
	 $    615,662

	Networks D 94
	AIDP Attendance Teacher Transportation
	064689
	 $    155,000 

	Schools (1 -32)
	AIDP Success Mentors                           
	094689
	 $ 1,040,000 

	D 60
	CTL AIDP Every Student Every Day OTPS
	078711
	 $    306,750 

	D 60
	CTL AIDP PS
	078711
	 $      96,810 

	Central Reserve
	
	
	$    1,630

	 TOTAL
	$9,083,885 


Table 1 summarizes the AIDP Discretionary allocation. The purposes of the specific allocations are as follows:

· Funds in allocation category AIDP go to eligible schools for personnel costs, including attendance support positions such as family workers, guidance counselors and other staff responsible for supporting attendance programs. 
· Transitional support for 84 pilot schools and 15 model schools in the Mayor’s Initiative on Chronic Absenteeism and Truancy under allocation category AIDP Every Student Every Day covers extended use fees for parent summits, postage and mailings for initiative outreach and other related costs.  Selected model schools also receive an allocation for a community partner. 
· Travel expenses for centrally-funded attendance teachers under allocation category AIDP Attendance Teacher Transportation.
· Discretionary funds in allocation category AIDP Success Mentors go to schools based on plans previously submitted in order to create or enhance a “Success Mentor” program. Schools receiving $40,000 or $50,000 will:
1. Complete a Multiple Task Award Contract (MTAC) solicitation for a pre-approved CBO vendor and manage all aspects of the CBO relationship including purchase order transactions.  

2. Flag all students who are matched with Success Mentors in ATS as a means to measure program outcomes.  

All participating schools will provide OSYD with a narrative account of the program at mid-year and year-end.  Funds not used for the CBO partnership may be used for per session, student incentives or materials.
· Professional services and personnel related to the Mayor’s Initiative on Chronic Absenteeism and Truancy are under allocation categories CTL AIDP Every Student Every Day OTPS and CTL AIDP PS.
For fiscal year 2014, allocation category AIDP is exclusively for personnel costs.  Please note that funds that had been utilized last year for OTPS were re-distributed among AIDP eligible schools to cover staff positions. Schools receiving AIDP funding are required to record all AIDP-funded attendance support and counseling services.  Schools may either enter their records into the ATS AIDP screens or otherwise record how funded positions provide direct services to students demonstrating patterns of poor attendance or address barriers to improved academic performance. Interventions may also be recorded in the ILOG System in ATS. This data will be monitored to ensure that the schools are providing AIDP-eligible services.  

Central allocations including reserves will be used to develop programs, practices and data analysis to support expansion of outcomes from Mayor’s Initiative on Chronic Absenteeism and Truancy.
AIDP funding for attendance teacher positions is provided through allocations disseminated in School Allocation Memorandum (SAM #78): AIDP Attendance Teacher.  

For questions regarding the memo, please contact Kim Suttell, Director of Attendance Policy and Planning at (212) 374-6095.

           Click here to download a copy of the School Allocation Memorandum.
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