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Extended Parent-Teacher Conferences
Funding will be allocated to support the implementation of 30-minute parent-teacher conferences with parents and families of 4th–8th graders who scored a Level 1 or 2 on the 2013 State Common Core exams in Math and/or ELA, as well as 3rd graders who were retained and scored a Level 1 or 2 on the exam(s).  These conferences should take place by the end of the first semester of school year 2013-2014 (end of January 2014).  

The goal of this initiative is to strengthen communication between teachers and families, consistent with the Citywide Instructional Expectations (CIE). The CIE indicate that schools should:

· Ensure families are aware that all students are being challenged this year to complete more difficult work to prepare them to be successful in the world beyond school. 

· Encourage families to support their children in rising to this new challenge. 

· Continue to share evidence of student progress with families.

Schools are encouraged to arrange 30 minute conversations between the family of each student who scored a Level 1 or Level 2 on the 2013 State Common Core exams and an educator familiar with their child’s studies to:

· Explain students’ 2013 State Common Core ELA and Math test results; 

· Explain students’ academic strengths and areas of improvement; and

· Engage families in conversations around supporting children at home in their learning. 

The attached table presents each school’s allocation where students currently enrolled in grades 4-8 have scored a Level 1 or 2 on the 2013 State Common Core exams.  Each school allocation is determined based on a per capita rate of $16.92 for (1) the total number of students in grades 4-8 as of 10/15/2013 who scored a Level 1 or Level 2 on the 2013 State Common Core exams and (2) the total number of 3rd graders who were retained and scored a Level 1 or 2 on the exams.

Schools should use this allocation to cover costs associated with per session/per diem, supplies, preparation and training time, and related needs used to support expanded parent teacher conferences.  Schools are encouraged to be strategic in their allocation plans.  In order to create the time necessary to meet this expectation, principals and teachers should consider a variety of options, which are included in this guidance document.  Funds are to be scheduled in the allocation categories TL Parent Teacher Conferences and TL Parent Teacher Conferences CW.
Conferences that are scheduled during after-school hours that require the use of a building permit must include the term “Extended Parent Teacher Conference, SAM 88” in the permit description.

Schools should refer to Chancellor’s Regulation 175 (C-175) for per session instructions, including the process for approval of per session hours, and necessary documentation for payment for per session activities. Documentation must include: applications for the posting, time cards, and time sheets. Additional evidence for supporting activities can include: team agendas, meeting minutes and school-wide memos to teachers and staff, among other things. Schools should be prepared to present this evidence upon request. Supporting documentation is required and must be accurate in the event of an audit or costs will be disallowed and future funding endangered. 

Click here to download a copy of the School Allocation Memorandum.

Attachment(s):   

Table 1 – School Allocation Summary (click here for a downloadable Excel file)
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