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   52 Chambers Street, New York, NY, 10007
SCHOOL ALLOCATION MEMORANDUM NO.05, FY 15
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June 3, 2014
TO:              
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FROM:
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Contracts for Excellence (C4E) Discretionary Allocations to Schools
The Department of Education (DOE) receives a portion of its overall budget in the form of Foundation Aid from New York State. While the State allows some of the increase in year-over-year Foundation Aid funding to be used for growth in general operating costs and investment in ongoing programs, the majority of the increase is subject to the provisions of the “Contracts for Excellence”. New York City schools received Contracts for Excellence (C4E) funds for the first time in school year 2007-08.

Please note, to date, SED has not issued official guidelines for the use of FY15 funds; therefore this SAM is subject to change when new information is released. Until that time, please follow the guidelines set forth below.
The Governor's 2014-15 Budget “proposes all school districts currently in the Contracts for Excellence program remain in the program unless all of the school buildings in the school district are reported as “In Good Standing” for purposes of the State accountability system. School districts that remain will be required to maintain funding for Contracts for Excellence programs at the same level required for the 2013-14 school year.” 

This School Allocation Memorandum (SAM) only covers the discretionary allocations that schools first received in 2008-09 to spend subject to the Contracts for Excellence provisions. Other funds earmarked for Contracts for Excellence – including funds for increases in Collaborative Team Teaching (CTT) enrollment, Autism Spectrum Disorder (ASD) and full day Pre-Kindergarten classrooms, and English Language Learner (ELL) summer programs - are not covered in this SAM and will be addressed in a separate document.

Discretionary allocations will be made through the Contract for Excellence FY09 or Contract for Excellence FY09 HS allocation categories in Galaxy.
How Funds Should Be Spent

2014-15 Contracts for Excellence discretionary funds are to be used to maintain effort. It may be challenging for schools to maintain effort due to the overall budget reductions and changes in its population may render a program unsustainable. As such, schools may choose to initiate a new program or expand an existing program using these funds. However, any program funded with Contracts for Excellence dollars – whether maintenance of effort or new/expanded – must adhere to the following provisions and is subject to State Education Department (SED) monitoring to ensure compliance:

1. Program Area Requirements: C4E dollars must be spent to support programs and activities in the following six program areas:

· Class Size Reduction

· Time on Task

· Teacher and Principal Quality Initiatives

· Middle School and High School Restructuring

· Full-Day Pre-Kindergarten; and

· Model Programs for English Language Learners

For more information on eligible program options within these six program areas, please see Appendix A of this SAM.
2. Students with the Greatest Education Need: C4E funds must be used to predominantly serve students with the greatest educational need, including:

· English Language Learners (ELLs)

· Students with disabilities

· Students in poverty; and

· Students with low academic achievement

3. Supplement not Supplant: C4E funds are supplemental and generally may not be used to cover the costs of programs and personnel previously funded with tax levy dollars. However, there is an exception.  C4E can fund the expense if the school can document and demonstrate that, due to cuts in tax levy funding, the programs or personnel would have been cut, if not for the availability of C4E dollars. Note that even in this "if not for" situation, the expenditure still must meet all of the programmatic requirements of C4E.
Guidance for FY15
1. Program Code Changes:

The required drop-down menu displays the names of the program strategies (e.g., Reduced Class Size, Reduced PTR, Summer School) rather than the program areas. Please see Appendix A of this document for descriptions of C4E programs strategies as well as the Galaxy program codes assigned to each. Three additional dropdowns for Class Size Reduction were added in FY11.

2. Required Documentation (Once SED releases official guidelines for FY15 funds, this section will be updated):

· Schools may be required to provide additional information about proposed program impacts, targeted student populations, etc. at SED’s request.

Click here to download a copy of the School Allocation Memorandum.

Attachment(s):   

Table 1 – School Allocation Summary
  (click here for a downloadable Excel file)

RJO: fm
Appendix A: Contracts for Excellence Program Strategies
The following instructional strategies have been identified by SED as eligible for C4E funding within the six designated program areas. To get FY12 class size calculations, please refer to http://schools.nyc.gov/AboutUs/data/classsize/classsize.htm
	Program
	Strategy
	Galaxy Program Description

	Class Size Reduction
	New Class Room/Reduce Overall Class Size:  Hire an additional teacher relative to the student population, teaching independently, to achieve class size reduction at the aggregate school level over SY12 class size calculations.
	Reduce Class Size

	
	Additional Teacher in Existing Classroom: Add an additional Teacher relative to the student population, teaching collaboratively with another teacher, to achieve a reduction in student: teacher ratio at the aggregate school levels over FY12 class size calculations.
Please note: Some schools may not have sufficient space to reduce class size through the creation of additional classrooms. In such cases, schools may elect instead to reduce pupil-teacher ratios using team teaching strategies.  C4E funds may only be used for true co-teaching models and not for push-in teaching or paraprofessionals.
	Reduce PTR

	
	Maintain FY12 class size reductions: Successfully reduced class size at the aggregate school level in SY12, and continue to fund a teacher(s) necessary to maintain a similar class size in SY13.

Note: This may not result in an additional class size reduction, but should result in a similar class size as calculated in SY12.  This option is only applicable to schools that demonstrated a real class size reduction in SY12.
	Maintain Class Size

	
	Maintain FY12 Pupil Teacher Ratio reductions: Successfully reduced PTR at the aggregate school level in SY12 and continue to fund a teacher(s) necessary to maintain a similar PTR in SY13.

Note: This may not result in an additional PTR reduction, but should result in a similar PTR as calculated in SY12.  This option is only applicable to schools that demonstrated a real PTR reduction in SY12.
	Maintain PTR

	
	Minimize growth of class size in FY12 - fund a teacher to minimize the growth in class size that the school would have otherwise experienced given budget cuts.

Note: School must demonstrate that these positions would have been cut in FY12.  Teachers must be supplemental to the number required by contract.
	Minimize Class Size growth


	Program
	Strategy
	Galaxy Program Description

	Time on Task
	Supplementary Before- or After-School Programs:

· Additional instruction emphasizing learning standards/subjects required for graduation

· New or expanded arts programs

· New or expanded CTE programs

· Student support services, including guidance, counseling, attendance, parent outreach, behavioral support, study skills
	Before & After School

	
	Lengthened School Year: Supplementary summer school, which may include:

· Additional instruction emphasizing learning standards or subjects required for graduation

· New or expanded arts programs

· New or expanded CTE programs

· Student support services, including guidance, counseling, attendance, parent outreach, behavioral support, study skills
	Summer School


	Program
	Strategy
	Galaxy Program Code

	
	Dedicated Instructional Time:

· Daily supplemental blocks of time during the regular school day to be used for research-based core instructional programs aligned with learning standards

· May include:

· Response-to-intervention

· Individualized intensive intervention

· “Micro-targeting” of groups of students to provide instruction at a reduced class size or PTR relative to the school or grade but that does not reduce class size or PTR at the grade or school level.
	Dedicated Instruction

	
	Individualized Tutoring:

· Targeted to students who are at risk of not meeting learning standards / not graduating

· Supplemental to regular curriculum

· To be provided by a certified teacher, paraprofessional, or qualified tutor
	Individualized Tutoring

	Teacher and Principal Quality Initiatives
	Programs to recruit and retain Highly Qualified Teachers (HQT)
	Recruit & Retain HQT

	
	Professional mentoring for beginning teachers and principals
	Mentoring for New Staff

	
	Instructional coaches for teachers
	Teacher Coaches

	
	School leadership coaches for principals
	Leadership Coaches


	Program
	Strategy
	Galaxy Program Code

	Middle & High School Restructuring
For schools with middle or high school grades only.


	Schools may allocate C4E funding to implement instructional changes that improve student achievement or instructional changes paired with structural changes to the school’s organization.

Instructional changes:

· Designed to provide challenging academic and learning opportunities to students

· May include implementation of academic intervention programs
	MSHS Instruct Changes

	
	Structural changes:
· Examples: Changes to grade offerings, creation of “academies”, schools within schools, etc.

· Please consult with your SSO team if you are interested in pursuing this option
	MSHS Struct Changes

	Full-Day Pre-Kindergarten
	· Expanding the instructional hours for existing pre Kindergarten programs from half-day to full school day (provided that the school has sufficient space)

· Providing opportunities for the integration of students with disabilities into existing full-day pre-kindergarten programs
	Full Day Pre-K

	Model Programs for English Language Learners (ELLs)
	Please see SED guidance memo for more details about activities allowable under these strategies:

http://www.emsc.nysed.gov/mgtserv/C4E/ModelProgramsforLEP-ELLs-Rev7-28-08.htm

	

	
	Innovative Programs for Underserved ELL Populations
	ELL Innovative Programs

	
	Teacher Development, Recruitment, and Retention
	ELL Teacher Recruitment

	
	Parental Involvement and Instruction
	ELL Parent Involvement


To review prior year State regulations and guidance, please visit http://www.p12.nysed.gov/mgtserv/C4E/home.html 
Page 1 of 7

