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 DIVISION OF FINANCE 
 52 Chambers Street, New York, NY, 10007
SCHOOL ALLOCATION MEMORANDUM NO.113, FY 2015
DATE: 
February 23, 2015


TO:              
Community Superintendents
High School Superintendents
Children First Networks
School Principals
FROM:
Raymond J. Orlando, Chief Financial Officer
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Collective Bargaining for School-Based Staff
The City of New York has reached historic agreements with most of the City’s workforce, including the staff working in our schools. These agreements run through 2018 and secured unprecedented health care savings for the Department of Education. This memorandum allocates resources to schools to account for salary increases and other changes resulting from these agreements.
For FY 2015, budgeting for the increased salary costs due to the new collective bargaining agreements will be handled centrally, except for the increases in costs for bulk jobs for activities taking place on a per session, per diem, occasional, and preparation period basis.  This allocation covers payroll increases for school staff providing these services who are members of the Council of School Supervisors & Administrators (CSA), District Council 37 (DC 37), and the United Federation of Teachers (UFT). 
Funding will be provided for services described above scheduled in bulk jobs in most tax levy and reimbursable programs, at the applicable compounded cumulative collective bargaining rate for each title. Where school allocations are not fully scheduled, it was assumed that 25% percent of available funding would be scheduled in bulk job services, and funds have been allocated to cover related costs for collective bargaining increases.  However, there are cases where no adjustment for collective bargaining is warranted, for instance, where the allocation is based on a set amount or is for OTPS only.  Refer to table 2 for the listing of such allocation categories. 
No adjustment will be made for staffed positions on Tables of Organization (TO) in Galaxy.  Job values for staffed positions in Galaxy have not been updated to reflect collective bargaining increases, therefore scheduled services are in alignment with funds allocated this year. This strategy has no impact on actual payments to staff, which reflect collective bargaining increases in line with contracts that have been ratified over the course of the past year.  
Rates and Scheduling Guidelines
The rates used in Galaxy for budgeting services such as per diem, per session, preparation period and bulk jobs will not be updated in FY 2015.  For your information and planning purposes, updated rates from the start of the contract impacting each service area are displayed here.  Please note that rates will be updated in Galaxy in FY 2016.
Payrolls and commitments displayed in EIS and bulk job commitments in Galaxy already reflect increased rates for collective bargaining.  Schools should review the Bulk Job and OTPS Inquiry screen  in Galaxy to determine where spending levels indicate that additional resources are needed.  Some schools may have bulk jobs that will run out of funding by the end of FY 2015 due to these increased costs.  In those cases these allocated funds should be used to schedule bulk jobs as needed, and payroll secretaries should be given updated instructions about where to charge payrolls when existing bulk jobs are exhausted. Funds can be scheduled on any bulk job for per session, per diem or preparation periods.
In cases where schools have already provided adequate funding to cover the cost of payroll increases through the end of the year, schools can consider using this allocation to pay back any funds still owed for mid-year register losses or prior year rollover deficits, or defer funds as part of the Deferred Program Planning Initiative.  Total funds deferred by schools must be within program per capita caps for each school.   Funds must be set aside for the DPPI by February 27, 2015.
Planning for FY 2016

In FY 2016 job values for all annual staff will reflect compounded cumulative increases in staff salaries due to collective bargaining.  Funding to support collective bargaining increases in annual salaries and in the activities paid by bulk jobs will be provided to schools for staff funded by all tax levy funding streams.
Support for increases incurred in major reimbursable funding streams will also be provided through a supplementary tax levy allocation.  Some programs will have to bear the cost of salary increases beginning next year, and into future years, including private, foundation, City Council, intra-city, and self-sustaining grants.  Funding for increases for services in existing competitive grants will be issued through the life cycle of the current program.  However, any new grants beginning July 1, 2015 will not receive offsets for payroll increases and must be self-funded within the grant award amount.  Therefore all grant proposals and applications must account for collective bargaining increases in future fiscal years as per current labor agreements.
Allocation Categories

Funds should be scheduled in the following allocation categories, depending on your school type. 
· TL CB Per Session Per Diem Prep

· TL CB Per Session Per Diem Prep CW

· TL CB Per Session Per Diem Prep D79

· TL CB Per Session Per Diem Prep D88

Please click here to download a copy of the School Allocation Memorandum.

Attachment(s):   

Table 1 – School Allocations      (Please click here for a downloadable Excel file) 
Table 2 – Excluded Allocation Categories 
(Please click here for a downloadable Excel file)
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