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Individualized Education Program (IEP) Paraprofessional Allocation
Students with disabilities who qualify for special education services are required to have an Individualized Education Program (IEP). This plan ensures that the student receives appropriate services to satisfy their needs and education requirements. Schools with students with IEPs that mandate paraprofessional services will receive a targeted IEP paraprofessional allocation. The IEP paraprofessional allocation will be refreshed early in October 2014, based on IEP recommendations occurring through the summer and September. The attached tables provide the allocation amounts per location. Programmatic information is provided by the Special Education Office.

This allocation provides funding for IEP paras that are currently scheduled in Galaxy in the following annual title: Ed Para – Annual IEP.  Funding will be provided at the school level.  The Office of School Support and Supervision will manage any subsequent distribution to schools based on the school’s IEP paraprofessional need via the Transfer Utility.
The long standing guidance below for funding IEP paraprofessionals will be enforced in FY15.  New guidance is provided regarding the funding of IEP paraprofessional recommendations for student health needs.
· If a new student enrolls in the school from outside the NYC Public Schools and has an IEP requiring an IEP paraprofessional, the school should apply for funding from their Children First Network.

· Schools that receive new students without an IEP paraprofessional but then are recommended by the NYC Public School for the support of a paraprofessional will be responsible for the cost for the remainder of the year. The school will receive funding for this student in the following school year if the student continues to require paraprofessional services. 

· When an existing student in the school is newly referred for an IEP paraprofessional, schools are responsible for funding the paraprofessional from their existing budget.
· If the newly added paraprofessional is mandated on the IEP as a health paraprofessional, and there is medical documentation to support the need, central will fund this health paraprofessional from the point it is initiated.
· If there is not sufficient documentation, the network will request the district Supervisor of Psychologists to review.  If the Supervisor of Psychologists reviews and finds the recommendation to not be appropriate based on student health needs, he/she will request the psychologist reconvene the CSE to make an appropriate recommendation and no funding will be provided.

· When a child with an IEP paraprofessional funded with TL RS IEP Para or IDEA RS IEP Para or Sequester Aid IDEA RS IEP Paras transfers, the funds will be transferred with the child.

· When a child with an IEP paraprofessional funded with a school’s own funding transfers, those funds DO NOT travel with the student.  

Where schools can demonstrate they do not have the financial wherewithal to cover costs of new referrals that fall under the school’s fiscal responsibility as described above, requests for funding can be considered.   
Scheduling Process for IEP Paras in Galaxy for FY15
In the Galaxy Rollover to FY15, all IEP paraprofessionals were rolled into the same allocation category where they were funded in FY14.  Where a student identification number (NYC ID) was indicated on a paraprofessional, that information was rolled over as well.  Where students were attached to IEP Paras with an exception in FY14, the student information was not rolled over in Galaxy.   All exceptions must be re-evaluated for the new school year. 
Schools will develop their budgets for submission by the budget completion deadline with pupil NYC ID numbers. During the initial budget process, principals must review each paraprofessional in the title “Ed Para - Annual IEP” funded with TL RS IEP Para or IDEA RS IEP Para or Sequester Aid IDEA RS IEP Para dollars to ensure that the paraprofessional will once again serve pupils with IEP needs in the new school year. The NYC ID number of the student being served in 2014-2015 should also be reviewed, and updated if necessary.  While this information may change throughout the school year it should be maintained so that it provides as accurate information as possible throughout the year.

Where paraprofessionals are no longer providing IEP mandated services, they need to have their title updated to “Ed Para - Annual (non-iep)”, and they should be re-funded with another appropriate funding stream.  Principals can easily update titles for paras on the Personnel Details job window by selecting the appropriate paraprofessional title in “Title” dropdown. 
Continuing the process started in FY13, Galaxy will obtain data from SESIS, SEC, and ATS to verify student recommendations for IEP paraprofessional services. Data for student recommendations will be sent to Galaxy on a weekly basis and principals should take appropriate action as needed regarding paraprofessional assignments.  Based on updated information each week, the following actions may be needed: 

· An IEP paraprofessional vacancy may need to be created, or

· Staff may need to be reassigned to other pupils, which means that the student NYC ID numbers may need to be updated on one or more paras, or 

· Staff may need to be excessed.

As data is refreshed weekly with updated student data, principals must continue the review process on an on-going basis throughout the year. To assist schools with this process, the School Management Tool and  the TO Infolink in Galaxy will highlight actions that may need to be addressed, such as, when there are students with needs without paras, and IEP paras without students assigned to them. 
As schools maintain student associations to paras, CFNs and Central staff will also be alerted to pupil and staff changes. In this way CFNs can assist schools, and ideally match paraprofessionals to student need earlier in the school year, enabling for more timely reconciliations and optimal placement of IEP Paras with students. 

Where the school has more paraprofessionals than required to meet the needs of their students for the new school year, the least senior paras, regardless of type (IEP or classroom) or funding, should be placed in excess by the principal during the initial budget development process. (Note: There are special rules regarding the rights of bilingual paras that may be applicable in certain situations.  Contact your CFN Human Resource Director for assistance.)

Approved paraprofessional excesses will be funded with the “TL CFES RS Open Schools IEP Paras” allocation category.  In October, CFN Human Resource Directors will match excessed IEP Paraprofessionals with student needs, aligned with established vacancies, as per contractual regulations.  At that time paras may be transferred in or out of your school, depending on your school’s situation.
Federal Sequestration
As part of the Budget Control Act of 2011, federal sequestration cuts for schools took effect starting in school year 2013-2014. These reductions are carried forward into this year’s allocation.  In order to restore and sustain essential services, the NYC DOE identified local resources to try to mitigate the effects of these reductions. The funding restoration will continue in FY15. Such local resources will be subject to the same restrictions and cost factors as the federal program funding, and fringe benefits will be included in personnel costs. Allowable activities will still be based on IDEA program requirements.
Scheduling Instructions:

Paraprofessionals may be funded exclusively with Tax Levy, IDEA, Sequester Aid IDEA RS IEP Para, or with any combination of these funds.
Allotments should be scheduled in TL RS IEP Para, IDEA RS IEP Para and Sequester Aid IDEA RS IEP Paras. 
Click here to download a copy of the School Allocation Memorandum.
Attachment(s):   
Table 1 – IEP Paraprofessional Allocation – School Allocations Summary 




   (click here for a downloadable Excel file)
Table 2 – IEP Paraprofessional Allocation – School Allocations Detail 




    (click here for a downloadable Excel file)
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