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Attendance Improvement/Dropout Prevention (AIDP) Discretionary Allocation
Attendance Improvement/Dropout Prevention (AIDP) funds support student services designed to address barriers to academic progress including attendance problems, family-related issues and discipline problems.  Services provided may include school guidance and counseling, attendance improvement efforts and coordination of services provided by other agencies.

Table 1: Summary AIDP Discretionary Allocation

	District
	Allocation Category
	Quick Code
	Amount

	Schools (1 – 32)
	AIDP  
	078701
	 $5,861,468 

	Schools (1 – 32)
	AIDP Renewal
	078701
	$548,000

	Networks D 94
	AIDP Attendance Teacher Transportation
	064689
	 $150,000 

	Schools (1 –-32)
	AIDP Success Mentors                           
	094689
	 $1,750,000 

	Schools (1 –-32)
	AIDP Attendance Outreach                           
	094689
	$597,867

	D 60
	CTL AIDP OTPS
	078711
	 $50,000 

	D 60
	CTL AIDP PS
	078711
	 $123,550 

	Reserve
	
	
	$0

	 TOTAL
	$9,083,885 


Table 1 summarizes the AIDP Discretionary allocation. The purposes of the specific allocations are as follows:

· Funds in allocation category AIDP go to eligible schools for personnel costs, including attendance support positions such as family workers, guidance counselors and other staff responsible for supporting attendance programs. Allocation category AIDP is exclusively for personnel costs plus local travel reimbursements for AIDP-funded staff. Schools that scheduled AIDP funds in FY 2014 for OTPS categories other than local travel reimbursements have had their FY 2015 allocations reduced; the funds have been re-distributed among AIDP eligible schools to cover staff positions. AIDP funds may not be used for staff who primarily perform operational duties like monitoring hallways or lunch rooms, or for staff that spend most of their time on daily attendance data routines (collecting and scanning rosters). AIDP is available to schools to supplement attendance programs with personnel who have specialized skills and abilities to provide preventive and intervention services to students and families. 

Schools with AIDP allocations will receive from OSYD an AIDP Allocation Job Description Form to describe the job duties of school staff funded in part or whole by AIDP, including per session assignments. Responses must be returned to attendance@schools.nyc.gov by December 5, 2014. Failure to respond by the deadline may result in mid-year reductions in a school’s AIDP allocation.

· Travel expenses for centrally-funded attendance teachers are distributed under allocation category AIDP Attendance Teacher Transportation.

· Discretionary funds in allocation category AIDP Success Mentors go to schools based on plans previously submitted in order to create, enhance, or sustain an attendance success mentor program. An attendance success mentor program is a program of personalization to reduce absenteeism, matching small groups of students to a mentor and supporting those mentors with a data-driven attendance team. Participating schools has previously received guidelines. Those receiving more than $30,000 are required to:
1. Complete a Multiple Task Award Contract (MTAC) solicitation for a pre-approved CBO vendor (or use the MTAC contract number from the previous year) and manage all aspects of the CBO relationship including purchase order transactions. 

2. Flag all students in ATS who are matched with success mentors as a means to measure program outcomes.  

3. Provide OSYD with a narrative account of the program at mid-year and year-end.  
AIDP Success Mentors funds not used for the CBO partnership may be used for per session, student incentives or materials.

· Professional services and personnel related to managing initiatives to reduce absenteeism and truancy are under allocation categories CTL AIDP OTPS and CTL AIDP PS.

Mid-Year Allocations

·  Discretionary funds in allocation category AIDP Attendance Outreach are provided to schools for two projects:

· Thirteen of the Success Mentor grantee schools with the strongest records of implementation will receive funds to be used to recognize students for improved attendance with student admissions to shows, events or activities. 

· 83 schools were identified having a historical drop in June attendance (compared to Sept-May) at least a standard deviation above the city average. These schools will receive $1,000-9,000 each and will be required to propose an intervention for June attendance. Schools may contract with a professional service to run student activities; may use per session to increase evening and weekend outreach in May and June; may host events in June or fund incentive programs; or may propose an alternative intervention.  These schools will be required to submit their plan for using the funds to the Office of Safety and Youth Development.

· Discretionary funds in allocation category AIDP Renewal are provided to the 94 Renewal Schools for personnel services, including Attendance Teacher, Family Worker or Guidance per session for evening and weekend family outreach and per session or per diem coverage for program planning.

Central allocations will be used to develop programs, practices and data analysis to support expansion of outcomes from pilot programs and model schools. Funds are being held in reserve pending analysis of the impact of collective bargaining agreements on staffing costs. 

AIDP funding for attendance teacher positions is provided through allocations disseminated in School Allocation Memorandum (SAM #66): AIDP Attendance Teacher Allocation.  

For questions regarding the memo, please contact Kim Suttell, Director of Attendance Policy and Planning at (212) 374-6095.
Click here to download a copy of the School Allocation Memorandum.
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