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 DIVISION OF FINANCE 
 52 Chambers Street, New York, NY, 10007
SCHOOL ALLOCATION MEMORANDUM NO. 63, FY 2015
DATE: 
September 15, 2014
TO:              
Community Superintendents
High School Superintendents
Children First Networks
School Principals
FROM:
Raymond J. Orlando, Chief Financial Officer
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Teacher Incentive Fund Program
The Teacher Incentive Fund (TIF) Program was established as a result of a federal award to the Office of Teacher Recruitment and Quality to support the development of a teacher career lattice in NYCDOE’s high need middle schools. The TIF funds for SY 2014 – 2015 support two school-based positions: (1) the Peer Instructional Coach (PIC); (2) the Demonstration Teacher (DT).  
Peer Instructional Coaches spend at least 20% of their teaching time each day facilitating the learning of their peers. They must be released for at least one period per day to perform their responsibilities as a Peer Instructional Coach and may be released up to 60% of their teaching time each day, at the discretion of the school leader.  Demonstration Teachers are 100% in classroom positions and model best practices while supporting the development of their colleagues through reflection and collaboration.  In the 2014 – 2015 school year, there are 75 participating middle schools.  Each middle school, depending on its size, is eligible for a certain number of Peer Instructional Coach and Demonstration Teacher positions.

This allocation supports funding 20% of the cost of each Peer Instructional Coach. The teachers will be funded based on the school’s average teacher salary with fringe, at the rate of 40.16% per Peer Instructional Coach.  Peer Instructional Coaches and Demonstration Teachers are eligible to receive $12,000 and $6,000, respectively, as a salary differential, which is annualized over the course of SY 2014 – 2015.  This allocation also includes salary differential for each selected PIC and DT.  Allocation amounts for each school can be viewed in the attached table.  

The funds for this allotment will be placed in the following allocation categories: “TIF Funding” and “Rollover Teacher Incentive Fund 48597”.
· Split funding September (school and DOE share cost) – Rollover Teacher Incentive Fund 48597
· Split funding October-June (school and DOE share cost) – TIF Funding
The CFN will work with schools to staff and split fund these positions in both allocation categories.
Funds have also been included to provide all TIF schools with reimbursement for three (3) days of release time for Peer Instructional Coaches and Demonstration Teachers throughout the school year for TIF-related professional development. 

Programmatic information is provided by the Division of Human Resources.  For any questions regarding this allocation, please contact TIF Program Director Jeremy Walter at JWalter2@schools.nyc.gov.
Please click here to download a copy of the School Allocation Memorandum.

Attachment(s):   

Table 1 – Teacher Incentive Fund Allocation Summary                                                             (Please click here for a downloadable Excel file)

Table 2 – Teacher Incentive Fund Program Detail                                                                     (Please click here for a downloadable Excel file)
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