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PROSE Schools Staffing New Teacher Leadership Roles
The information below updates the PROSE Schools Staffing New Teacher Leadership Roles School Allocation memorandum originally issued on September 19, 2014 (attached). Provisions in the September 19, 2014 memorandum not affected by this update still remain in force. 

_______________________________________________________________________________

Previously, PROSE schools received a preliminary allocation of $35,000 each to support the payment of the salary differential for up to one Master Teacher and up to two Models Teachers. Based on the fall selection process, individual school allocations have been adjusted to reflect actual staffing of these positions. 
Unused funds were made available to 44 PROSE schools based on an application process. In addition to Master and Model Teacher positions, PROSE schools were given flexibility to define other teacher leadership roles and responsibilities to better meet the needs of their school communities. As part of the application process, PROSE schools had to: 

· Create a specific position with a defined overall role that is different from the role of the Master and Model Teacher. 
· List the specific additional responsibilities associated with the proposed position that are beyond the responsibilities of other teachers in the school and support the work of teachers. 

· Describe the specific criteria used for selecting a teacher to fulfill this leadership role. 

· Describe the specific process used for selecting a teacher to fulfill the leadership role, with the expectation that teachers would play a significant role in the selection process. 

School applications had to be approved by the School Leadership Team, reviewed and approved by the PROSE Panel, and ratified by the school’s UFT membership. Each PROSE school with a successful application will receive $27,897.  The allocation can only be used for per session and/or per diem activities and/or to supplement staffing.
Allowable cost factors include: 

	Per Session / Per Diem
· Prep Period Coverage

· Teacher – Regular Grades – Per Session 

· Teacher – Regular Grades – Per Diem 
	Teacher Salary
· Teacher – Regular Grades 

· Teacher – Special Ed (3101) 

· Teacher – Lead Teacher 

· Teacher – Lead Special Ed 

· F-status

· Coaches


These funds will be allocated under allocation category “TL Teacher Leadership Prose PS”. Any unspent funds from FY 2015 cannot be rolled over into FY 2016 school budgets and will instead be returned to DOE Central for reallocation to appropriate priorities. Schools should refer to Chancellor’s Regulation 175 (C-175) for per session instructions, including the process for approval of per session hours and necessary documentation for payment of per session activities. Documentation for per session must include per session posting and applications, time cards, and time sheets.
For any questions regarding this allocation, please email PROSE@schools.nyc.gov. 

Attachment(s):
Table 1 – PROSE Allocation Summary – amended (Please click here for a downloadable Excel file)

Table 2 – PROSE Teacher Leadership Allocation (Please click here for a downloadable Excel file)

Table 3 – PROSE Allocation Detail – amended (Please click here for a downloadable Excel file)
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The Progressive Redesign Opportunity Schools for Excellence (PROSE) program was established as part of the new contract between the UFT and the DOE to allow schools to implement innovative plans that fall outside of the Chancellor’s Regulations or UFT contract. Schools voted to implement innovative plans as part of the PROSE program for the 2014 – 2015 school year.

Staff members of these schools created a range of plans, including staggering the school day to meet student needs, changing contractually required student-to-teacher ratios to allow for a combination of small group learning and larger lecture-style classes, and using portfolios of instructional strategies to help rate teachers. In close collaboration with their teachers, school leaders in PROSE schools will drive continuous innovation as they look to change some of the basic rules and regulations under which they have historically operated.

PROSE schools have the opportunity to select centrally-screened qualified teachers to take on the new collectively-bargained Master Teacher and Model Teacher positions.  Master Teachers and Model Teachers take on additional responsibilities to support the instructional practice of other teachers in their school.  

The allocation for SY 2014-15 supports the payment of the salary differential for these new positions.  Master Teachers and Model Teachers receive a $20,000 and $7,500 salary differential, respectively, which is annualized in each paycheck over the course of the school year. 

Schools are receiving funding to select up to one (1) Master Teacher and up to two (2) Model Teachers and will receive $35,000 to cover the cost of the salary differential for these positions.  Funds may only be used to cover this salary differential.
Over the summer, a joint central application and interview process was held in partnership with the UFT in which teachers were pre-screened and entered into a Qualified Candidate Pool. Some schools may have already selected these teachers to take on Master Teacher and Model Teacher positions and can begin to use this funding immediately. Other schools receiving this funding do not currently have qualified Master or Model Teachers to select from and may not immediately use this funding.  The DOE and UFT are holding a fall selection cycle whereby teachers from PROSE schools may apply and be entered into the Qualified Pool of Candidates. By October 20th, principals 
will have the opportunity to select teachers from their school who have been entered into this Candidate Pool.

If schools do not end up using the full allocation to staff these roles, it will be revised in early November based on the total number of appointed Master and Model Teachers following the fall selection process. 

Allocation amounts for each school can be viewed in the attached table.  In order to use these funds, all Master and Model Teachers must be staffed on each school’s Table of Organization. Please work with your CFN to staff these positions in the new allocation category.  The funds for this allotment will be placed in the allocation category, “TL Teacher Leadership PROSE”.
The PROSE program is managed by the Office of School Design and Development within the Division of School Support.  Programmatic information on the Master and Model Teacher positions is provided by the Office of Teacher Recruitment and Quality within the Division of Operations.  For any questions regarding this allocation, please contact Jeremy Walter at JWalter2@schools.nyc.gov.

Please click here to download a copy of the School Allocation Memorandum.
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