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 DIVISION OF FINANCE 
 52 Chambers Street, New York, NY, 10007
SCHOOL ALLOCATION MEMORANDUM NO. 07, FY 2016
DATE: 
June 11, 2015
TO:              
Community Superintendents
High School Superintendents
Borough Field Service Center Teams
School Principals
FROM:
Raymond J. Orlando, Chief Financial Officer
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Summer Instructional Program
This memorandum funds the development and implementation of summer school programs at the school level.  In keeping with the goal of supporting student needs in a 12-month school year, the per capita funding methodology for summer 2015 is described below. 
· All schools will be allocated summer program tax levy funds for students on the school’s audited October 31, 2014 register.  
· Schools serving grades 3-8 will receive an additional tax levy per capita allocation based on the number of mandated students who attend summer school in 2015.  
· Initially, schools will receive an allocation based on the number of students mandated in 2014 who attended one or more days, at an applied attendance factor of 60%.  
· This allocation will be updated in late June to include mandated students (at an applied attendance factor of 90%) identified by schools based upon reviews of student promotion portfolios (for students in grades 3-8) and core course grades (for students in grade 8).  Only allocation increases will be adjusted.  No school allocation will be reduced if the number of mandated students is less than the number of mandated students in 2014 who attended one or more days.   
· When summer school ends, all schools will be reviewed for a final tax levy per capita allocation

· If a school’s number of actual mandated students who attend one or more days increases in comparison to their updated projection of mandated students, then the school will receive an increase in funding for these students in September. 
· If a school’s number of actual mandated students who attended one or more days decreases in comparison to their updated projection of mandated students, then the school will maintain their updated allocation with no financial consequences.
· The above allocation includes an increase to reflect collective bargaining additional costs.

· High schools, will receive an additional tax levy per capita allocation.
· To enable High schools to implement a summer school program similar to last year’s level, an additional support allocation is provided based on the percent of audited register change from FY 2014 to FY 2015 for grades 9-12.  This percent change is applied to the FY 2015 mandated allocation.  This allocation will not be adjusted.

Collective bargaining is included in this funding, based on updated rates for summer school services.

Programmatic information for summer school is provided by the Office of Field Support.
Closed, Charter and Non-Public school students

Summer school host sites servicing students from a closed, charter or non-public school will receive a one-time per-capita allocation of $206.00 (grades 3-8) and $238.00 (grades 9-12).  The allocation will be based on actual summer school attendance, 10 days or more.  Funds are reserved in the summer school spending plan and will be released in the fall. 

Reserved Funding

As needs are determined, certain funds are reserved in the summer school spending plan and will be released throughout the summer and into the fall to cover specific summer school services, such as secretaries, mandated Assistant Principals, and IEP Education Paraprofessionals.  The Borough Field Support Center teams will work with schools on scheduling these allocations.  Reserved funding is outlined in Table 1. 
School per capita funding will be allocated to schools in the TL Summer School Shared allocation category and can be transferred between schools for shared services as required via the School Transfer Request function in Galaxy. Such transfers should only be for services which cannot be itinerant on schools’ Tables of Organization. Examples of shared services include those where:
· Principals decide to collaborate with other schools on the given service; 

· Funds are transferred from a school or group of schools to a host school or payroll site for payroll and timekeeping purposes for a given service; or 

· Services are clustered for many schools. 

Self-Funding

Schools that submitted timely applications and were approved to self-fund a summer school program will have the estimated cost of a summer program auto-scheduled in a set-aside in Galaxy.  Once the actual cost is determined, schools will work with their Borough Field Support Center teams to release and schedule accruals. 
Schools will be responsible for covering the cost of transportation, nursing, food, permits for extended use, an Assistant Principal (AP) and a Principal in Charge (required for more than one school in a site).  If the Assistant Principal is from the school’s site the funds to support the 12-month AP cost can be released to be scheduled.
	School Type ES/MS/HS 
	 Office Pupil Transportation 
	 Nursing 
	 School Food 
	 Permit/ Extended Use 
	 Assistant Principal 
	 Principal in Charge 
	 Total 

	EL/MS
	$8,700 
	$2,000 
	$2,600 
	$3,450 
	$12,965 
	$1,250 
	$30,965 

	HS
	$8,700 
	$2,000 
	$2,600 
	$4,800 
	$12,965 
	$1,250 
	$32,315 


Click here to download a copy of the School Allocation Memorandum.

Attachment(s):   

Table 1 – Spending Plan (click here for a downloadable Excel file)
Table 2 – School Allocation Summary (click here for a downloadable Excel file)

Table 3 – School Allocation Details (click here for a downloadable Excel file)
RJO: ydr

C:
Sandy Brawer
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