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 DIVISION OF FINANCE 
 52 Chambers Street, New York, NY, 10007
SCHOOL ALLOCATION MEMORANDUM NO. 10, FY 2016
DATE: 
June 11, 2015
TO:              
Community Superintendents
High School Superintendents
Borough Field Service Center Teams

School Principals
FROM:
Raymond J. Orlando, Chief Financial Officer
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New York State Textbook Law (NYSTL), Library, Hardware, and Computer Software (NYSSL) Funds
State Aid provides funds for Textbooks, Library Books, Computer Software and Hardware to help improve technology and instructional aids at schools. Each funding stream has a specific purpose as detailed below. This memorandum allocates these resources to schools as per the attached table. Allocations are final, and will not be adjusted later in the year based on register changes.

Purchases must be approved NYSTL eligible items, as indicated in the ShopDOE catalogue. Certain Microsoft and anti-virus software programs will be purchased centrally and be available to all schools, at no cost. State Software revenue will be set aside to cover the cost of the related contracts.  
Under the New York State Textbook Law (NYSTL), and New York State Software Law (NYSSL) the State provides aid at the lesser of:
· A per capita amount based on the prior year’s enrollment multiplied by the State’s per pupil rate, or

· the prior year’s expenditure. We expect to maximize expenditures in order to maintain this allocation for future years. 
· Allocations to schools are based on a per capita rate as follows:

· NYS Software           $10.15
· NYS Hardware          $11.11
· NYS Library Books    $6.15

· NYSTL Textbooks  
$57.36
School Register Data
· The registers used to develop the allocations are based on the October 31 audit, plus known restructurings for additional grades.  
· Schools in the process of phasing out will receive their allocation based on the school’s audited register, with no reduction for changes in this year’s projected registers.  
· New school allocations are based on their projected registers for FY 2016. 
Flexible & Fixed Funding
NYSTL Textbook, Hardware and Software funds can be used interchangeably.  Although the distinct allocation categories are being maintained in Galaxy in the initial allocation, schools can modify the auto-scheduled items in these allocation categories into any of the other NYSTL titles.  
NYSTL Library funds must be maintained as auto-scheduled in Galaxy in the title “Library Books” and cannot be modified. However, NYSTL Hardware, Software and Textbook can be utilized to purchase library books. The title “Library Books” is included in the cost factors for these allocation categories in Galaxy. 
Core Curriculum
NYSTL aid (Textbook, Hardware & Software) will be used to offset Core Curriculum costs for participating schools with K-12 grades as described below. 

K-8

While NYSTL allocations cover purchase costs for the majority of K-8 schools, there are some schools that may exceed their allocations. Schools that exceed their allocations should continue to place orders indicating the reason why the order exceeds the available balance. These orders will be reviewed by a multi-tiered quality assurance process comprised of borough field service center staff and central approvers.

However, some schools may exceed their allocations because they are new participants in Core Curriculum, have added the Core Curriculum to new grades and/or classrooms, have opted to expand from ELA or Mathematics to both subject areas, or have register growth greater than the student counts used in the NYSTL allocation. Schools with these situations will be able to obtain materials for their students from Core Curriculum beyond their NYSTL allocation, but will go through a multi-tiered quality assurance process from the Division of Teaching and Learning in order to do so. Participating schools switching programs within subject areas will not have the costs covered by the NYCDOE. Schools making confirmed Core Curriculum purchases that do not use all of their NYSTL aid will receive the balance of the funds.
9-12

Since FY 2016 is a new adoption year for high schools, some Core Curriculum program purchase totals are likely to exceed a school’s NYSTL allocation. Purchase requests beyond NYSTL allocations will go through a multi-tiered quality assurance process for approval, which is subject to funding availability.  School amounts reflected in the initial allocation and auto-scheduled in Galaxy are based on school opt-in or -out status as of the program ordering period in April. 
All high schools (including those that opted-out of ordering in April) will be given another opportunity to order Core Curriculum materials during a special ordering period this June.  In addition, all participating high schools will retain 20% of their NYSTL funds for textbook purchases in other content areas not offered through the Core Curriculum program. Allocations and auto-scheduled items will be adjusted to reflect this program revision before the end of June.
Schools that do not place an order during the special ordering window will maintain their opt-in/out status from the April 2015 initial ordering window. 
Overview of the Ordering Process
The steps below outline the ordering process: 

1. All K-12 schools were asked to either opt in or opt out of the Core Curriculum program.

2. Schools that exceed their allocations will continue to place orders and indicate the reason why the order exceeded the available balance within the ordering tool. 

3. After ordering, Principals are able to indicate if they completed all Core Curriculum purchasing, indicating that their NYSTL balance should be returned or whether they would like to reserve the balance for residual ordering (e.g. for new students, etc.). Balances will be returned to schools as follows:

a. Where schools have indicated that ordering is complete, funds will be returned to schools after available balances are confirmed. 
b. Where schools have indicated that available balances should be reserved for residual ordering, funds will be returned after residual ordering is completed and available balances are confirmed. This process will continue through the summer and residual ordering must be completed in the fall.

Non-Core Curriculum Ordering  

K-8

To facilitate the purchase of textbooks, library books, hardware, and computer software for the start of school, NYSTL allocations for schools with K-8 grades that opted-out of the Core Curriculum ordering process as described above have been allocated and auto-scheduled in the appropriate object code on each school’s Table of Organization in Galaxy.  The NYSTL allocation for library books has likewise been allocated and auto-scheduled for all schools.
9-12
To facilitate the purchase of textbooks, hardware, and computer software for the start of school, NYSTL allocations for schools with 9-12 grades that initially opted-out of the Core Curriculum ordering process have been allocated and auto-scheduled in the appropriate object code on each school’s Table of Organization in Galaxy.  The NYSTL allocation for library books has likewise been allocated and auto-scheduled for all schools.
High schools now intending to participate in the Core Curriculum program’s special June ordering window should only place orders for non-Core Curriculum program purchases for amounts up-to 20% of their NYSTL allocations, so that funding is available to be recouped for Core Curriculum orders when Galaxy is adjusted as described above later this month.
Allocation Categories
Funds have been allocated and auto-scheduled in the appropriate object code on each school’s Table of Organization in Galaxy in the following categories:
	Elementary/Middle Schools 
	High Schools/District 79
	Citywide Special Ed/District 97

	TL NYSTL Hardware
	TL NYSTL Hardware HS
	TL NYSTL Hardware CW

	TL NYSTL Library Books
	TL NYSTL Library Books HS
	TL NYSTL Library Books CW

	TL NYSTL Software
	TL NYSTL Software HS
	TL NYSTL Software CW

	TL NYSTL Textbooks
	TL NYSTL Textbooks HS
	TL NYSTL Textbooks CW


Click here to download a copy of the School Allocation Memorandum.

Attachment(s):   

Table 1 –School Allocations (click here for a downloadable Excel file)
Table 2 – School Allocations Detail (click here for a downloadable Excel file)
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