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  DIVISION OF FINANCE 
  52 Chambers Street, New York, NY, 10007
SCHOOL ALLOCATION MEMORANDUM NO. 21, FY 2016
DATE: 
June 11, 2015
TO:              
Community Superintendents
High School Superintendents
Borough Field Service Center Teams
School Principals
FROM:
Raymond J. Orlando, Chief Financial Officer
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Other than Personal Services (OTPS) for New Schools
The opening of a new school creates the need for additional, one-time funding to cover start-up costs.  This memorandum funds costs for new schools opening in Fiscal Year 2016, schools opened in previous fiscal years that continue to phase-in new grades, and grade reconfigurations.  Programmatic information has been provided by the Office of School Design and Charter Partnerships.
Funds for start-up costs are provided in two streams:  

· Fixed per-school allocation for office equipment and office furniture; and

· Variable allocation for textbooks and supplies. 

New Schools Opening in Fiscal Year 2016 

Since schools establish offices in their first year, the bulk of the fixed per-school allocation is made available in the school’s first year; small additional per school allocations may be available in later years of growth.  New schools will receive $51,000 in start-up funds directly and an additional $29,000 will be contributed centrally towards technology costs for each school (e.g. phone system, computer, etc).  New schools opening in new construction sites will receive a reduced start-up allocation of $22,000 as furniture is centrally provided to these schools. 

A variable per-student allocation is also available to new schools on the basis of projected register and school type (instructional level and grade span).  
A summary of these OTPS start-up allocations for Fiscal Year 2016 new schools is provided on Table 1. 

New Schools Opened Prior to Fiscal Year 2016 
All new schools existing prior to FY 2016 will receive a per capita allocation of $100 per student based on projected registers for the newly added grade.  If a school has stopped phasing in, or no new grades are phasing in this year, the school will not receive an allocation.  In the case of a new transfer high school, the allocation will be based on the difference between the prior year’s projected register and the current year’s projected register if there is a projected register increase according to the school’s educational impact statement. A summary of the per capita allocations for these schools is displayed on Table 1.

Grade Reconfigurations 

Schools undergoing a grade reconfiguration that was part of the centrally managed restructuring process will receive a per capita allocation of $80 for the newly added grade(s) to help offset the cost of materials needed to support those new grade(s).  These allocations are displayed on Table 3. 

The OTPS for New School allocation will be placed in the TL OTPS for New Schools and TL OTPS for New Schools HS allocation categories.  

Click here to download a copy of the School Allocation Memorandum.

Attachment(s):   

Table 1 – OTPS Start-Up Summary (click here for a downloadable Excel file)

Table 2 – OTPS Start-Up Detail        (click here for a downloadable Excel file)

Table 3 – Grade Reconfigurations    (click here for a downloadable Excel file)
Table 4 – OTPS Start-Up Program Model
(click here for a downloadable Excel file)
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