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Collective Bargaining for School-Based Staff
This memorandum allocates resources to schools to account for salary increases and other changes resulting from agreements with Council of School Supervisors & Administrators (CSA), District Council 37 (DC 37), the United Federation of Teachers (UFT), and the agreement covering Managerial and Original Jurisdiction titles.  Communication Workers of America (CWA) settled and was paid out too late to be reflected in the initial allocations and will be reflected in projected staff costs and allocations as soon as is practicable.  Agreements have end dates that run through 2018.
External funders, such as the federal government and the state, did not provide additional resources to help offset costs for collective bargaining.  All collective bargaining was funded by the City.  Therefore, virtually no reimbursable appropriation (such as Title I, Title IIA, C4E, etc.) was increased to offset additional costs due to collective bargaining.  This memorandum allocates supplemental tax levy funds to support increases incurred in these major reimbursable funding streams.
Where possible, allocations adjustments for collective bargaining have been folded into existing tax levy allocation categories. Where allocations are split-funded between tax levy and reimbursable sources, funding was added to the tax levy allocation category to cover the cost of collective bargaining across the entire program.  By using this strategy, schools will only have to manage collective bargaining in discrete collective bargaining allocations in minimal instances.  Where collective bargaining is included in program allocations, details will be provided in the program allocation memorandum.

Some programs will have to bear the cost of salary increases, such as private, foundation, City Council, intra-city, and self-sustaining grants.  Funding for collective bargaining increases for services in competitive grants that existed in FY 2015 will be issued through the life cycle of the current program.  However, any new grants beginning July 1, 2015 will not receive offsets for payroll increases and must be self-funded within the grant award amount.  Therefore all grant proposals and applications must account for collective bargaining increases in future fiscal years as per current labor agreements.
Galaxy Updated for New Rates for FY 2016
Average teacher salaries, city-wide average salaries for mandated services, such as speech and counseling, and forecast actual salaries of staff have been updated in Galaxy for all known collective bargaining agreements for all FY 2016 payroll events, except for staff included in the aforementioned CWA agreement. Forecast salaries and allocations in Galaxy will be updated for CWA staff as soon as is practicable.

Since there will be updates throughout FY 2016 for additional collective bargaining increases across many unions and titles, rates in Galaxy reflect the “cash value” for per session, per diem, prep coverage, and F status services.  The cash value is the net amount of the increase paid over the course of the entire fiscal year for all payroll dates, based on the percentage increase and effective date.  The rate table for FY 2016 and future years can be found here. 
Bulk Jobs in Galaxy

Since all unions will receive collective bargaining increases once again at various dates in FY 2016, multiple rates of pay will be in effect over the course of the year. In order to normalize these varying rates and effective dates for annual budgeting purposes, the rates in Galaxy for scheduling bulk jobs are based on FY 2016 “cash value” for each title. Payrolls will be paid at the rate in effect at the time service is performed. Schools should monitor expenditures in bulk jobs on the Bulk Job and OTPS Inquiry screen in Galaxy throughout the year and adjust scheduled amounts accordingly to align budgets with projected expenses.     
Allocations Issued After the Initial Allocation

As each allocation is issued subsequent to the initial allocation, collective bargaining will be handled according to the same guidelines as outlined above. Where collective bargaining cannot be accommodated within the program allocation categories, funds will be allocated in the discrete tax levy allocation category for collective bargaining.  This SAM will be updated accordingly for each allocation that requires this method to provide funding.
Allocation Categories

Collective bargaining that could not be folded into program funding will be issued in the following allocation categories, depending on school type:
· TL CB School Staff
· TL CB School Staff CW

· TL CB School Staff D79

· TL CB School Staff D88

Click here to download a copy of the School Allocation Memorandum.
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Table 1 – School Allocations      (click here for a downloadable Excel file) 
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