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The Learning Partners Program (LPP) is designed to promote collaborative learning by matching a school that has demonstrated strength in a specific area of practice, known as a host school, with schools interested in strengthening practices in that area, or partner schools.  Specific areas of practice were identified by school leaders, teachers, and support staff as key characteristics needed for schools to promote college and career readiness for its students. Working with a facilitator from the central office team, each Learning Partners Triad will participate in a series of inter-visitations and related learning activities over the course of the 2015–16 school year.  Each Triad principal will identify a team of approximately four staff members to engage in this work and may choose to include field support personnel (e.g. superintendent and borough field center leader).  This program leverages the expertise that resides in our school communities to improve outcomes for all students.

Learning Partners 2015 – 2016 Cohort
In the 2015–16 school year, the Office of Interschool Collaborative Learning will launch the Learning Partners Plus Program and support the continued growth of the LPP.  
· The new Learning Partners Plus program matches 10 host schools with 61 partner schools that will collaborate to improve in specific focus areas.  Each host school will partner with five to seven schools based on a variety of factors such as grade, location, demographics, and learning focus area.  
· The DOE will continue the LPP with 75 schools including a collaboration with New Visions for Public Schools to build the Learning Partners New Teacher Preparation Partnership program (LPNTPP).  This work will integrate the existing Urban Teacher Residency Program with the LPP program in 11 schools. In total, the LPP will impact 143 schools with over 80,000 students across all five boroughs, a substantial increase from the 21 schools that participated in the spring 2014 pilot.

This year, teachers at schools participating in the LPP also have the opportunity to take on teacher leader roles through the LPP Model Teacher and LPP Master Teacher roles. 
LPP Model Teachers demonstrate success in achieving instructional gains with students and have an interest in sharing their classroom practice with others as "lead learners" in an effort to support the professional growth of their peers.  The LPP Model Teacher is a school-based teacher leadership role in which the teacher uses his/her classroom as a laboratory classroom and resource to support the articulated goals of the school and work of LPP. 

LPP Master Teachers are school-based instructional leaders with expertise in leading collaborative school teams, as well as demonstrated success improving student outcomes.  LPP Master Teachers foster a collaborative learning culture by spreading strong practices that promote student achievement across their schools and their partner schools.

In addition to their duties as classroom teachers, the LPP Model and LPP Master Teachers will have three main responsibilities:

	Model Teacher
	Master Teacher

	1. Both LPP Model and Master Teachers will be responsible for establishing and maintaining a laboratory classroom to serve as a resource for school and LPP partner colleagues to demonstrate practice aligned to the Danielson Framework for Teaching.  The LPP Master Teacher will utilize the laboratory classroom to support the professional growth of colleagues using strategies including, but not limited to:

a. Demonstrating and articulating (visually and orally) effective teaching practices, including instructional strategies, tools, and decisions.

b. Creating a welcoming and open environment for teacher reflection and growth

c. Fostering trusting and collaborative relationships with colleagues in order to encourage inter-visitation.

	2. Support overall school improvement efforts by serving as an active participant on the LPP Team and engaging in the inquiry and action planning process at his/her school. Supportive activities may include, but are not limited to, disseminating new learning to colleagues; supporting colleagues in implementing strong practices; co-planning a lesson with a colleague in preparation for or in response to a LPP interschool visit.


	2. Support overall school improvement efforts by leading the LPP inquiry and action planning process at his or her school, and support a small consortium of LPP partner schools in engaging in their own LPP inquiry and action planning processes. Supportive activities may include, but are not limited to, disseminating new learning to colleagues; supporting LPP partner schools in implementing strong practices; co-planning a lesson with a colleague in preparation for or in response to a LPP interschool visit.

	3. Support the growth of colleagues in their school and in LPP partner schools by reflecting and sharing about their own practice. Supportive activities may include: creating and leading an inter-visitation program; demonstrating lessons; exploring emerging instructional practices, tools or techniques; reflecting on and debriefing their own lessons with colleagues; debriefing a visit from a colleague during a professional period; leading a school-wide professional development session; leading team or departmental meetings in service of overarching school goals and LPP school team goals.
	3. Support the instructional growth of colleagues in their school and LPP partner schools, by reflecting and sharing about their own practice.  Activities may include, but are not limited to: exploring emerging instructional practices, tools or techniques that support the learning needs of a small consortium of LPP partner schools; supporting a small consortium of LPP partner schools in implementing a practice (ex: peer inter-visitation) at their own schools; leading a consortium-wide professional learning series; providing on-site coaching at an LPP partner school to support the implementation of action research; debriefing a model lessons with LPP partner colleagues during a host visit; coordinating the efforts of teacher leaders at his/her school in service of school-wide goals as part of the LPP school team work.


Schools will receive allocations to execute implementation plans that have been reviewed and approved in partnership with the Learning Partners central team.  Schools will receive ongoing strategic guidance from their Learning Partners Facilitator, and will continuously monitor progress toward their stated goals.  The Learning Partners Central Team will also help schools determine how to best utilize these funds to maximize student outcomes and successfully implement their Learning Partner plans.  Allocations must be spent in accordance with approved plans. 
Partner schools will receive $7,500 to support of each of their 3 Model Teacher roles for a total of $22,500.  Host schools participating in the LPP plus program will receive $7,500 to support each of their 3 Model Teacher roles and an additional $12,500 to support each of their 3 Master Teacher roles, for a total of $60,000. 

Allocation amounts for each school can be viewed in the attached table.  The funds for this allotment will be placed in the allocation category, TL Learning Partners Program, TL Learning Partners Program HS or TL Learning Partners Program CW.

Funds can be used to directly fund teacher leader salaries or can be used in per session/per diem and OTPS costs associated with the success of creating a collaborative learning environment as outlined above, and can be scheduled in the following services:
(1) Professional salaries as per the UFT collective bargaining agreement for teacher leader roles,
(2) Per Session and/or Per Diem for all titles, and/or  
(3) OTPS purchases in the following object code series: 100 supplies, 300 equipment, 451 travel and conferences, 615 printing - services contracted, 685 educational services - contracted, 686 professional services – contracted, and 689 curriculum and staff development - contracts. 

Click here to download a copy of the School Allocation Memorandum.

Attachment   

Table 1 – School Allocation Summary (click here for a downloadable Excel file)
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