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Teacher Career Pathway Allocation – Teacher Incentive Fund Schools
This memorandum allocates Teacher Incentive Fun (TIF) funds to schools. Allocation amounts for each school can be viewed in the attached table.
The TIF Program was established as a result of a federal award to the NYCDOE to support the development of teacher career pathways. TIF funds for SY 2015-2016 support two school-based positions: (1) Peer Collaborative Teacher (PCT; formerly known as Peer Instructional Coach); and (2) Model Teacher (formerly known as Demonstration Teacher).  These positions aim to recruit and retain experienced and talented educators, create opportunities for collaboration across the school community, and further develop and refine teacher practice.  

Model Teachers are 100% in-classroom positions and model best practices while supporting the development of their colleagues through reflection and collaboration. PCTs support their colleagues through a variety of activities, including focused coaching and organizing intervisitations. PCTs spend at least 20% of their teaching time each day facilitating the learning of peers. They must be released at least one period per day to perform their responsibilities as a PCT and may be released up to 60% of their teaching time each day, at the discretion of the school leader. 

Each school, depending on size and previous allocation, is eligible for a certain number of PCT and Model Teacher positions.  This allocation supports funding 10% of the cost of each PCT release time, as well as the salary addition for each selected PCT and Model Teacher.  Release time for the PCTs will be funded based on the school’s PCT average teacher salary (ATS plus $12,500) with fringe.  

Model Teachers and PCTs receive $7,500 and $12,500, respectively, as a salary addition, which is included in the teacher leader’s semi-monthly paycheck over the course of SY 2015-2016. Please note that schools must have teachers who have been entered into the pool of qualified candidates and are staffed into these roles in order to receive the allocation. 

The funds for this allotment will be placed in the following allocation categories: “Rollover Teacher Incentive Fund 58597” and “TIF Funding.” 

· Split-funding for September (school and DOE share cost) – Rollover Teacher Incentive Fund 58597
· Split funding October-June (school and DOE share cost) – TIF Funding
The District and/or Borough Field Support Center budget liaisons will work with schools to staff and split fund these positions in both allocation categories.   Specific guidance has been provided to the BFSC’s regarding the allocation amount, across each funding source, for each teacher leader.  Funding should be scheduled based on this guidance.

Programmatic information is provided by the Division of Human Resources. For any questions regarding this allocation, please contact teacherleadership@schools.nyc.gov.
Please click here to download a copy of the School Allocation Memorandum.
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Table 1 – School Allocation Summary (Please click here for a downloadable Excel file)
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