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 DIVISION OF FINANCE  
 52 Chambers Street, New York, NY, 10007 

 

SCHOOL ALLOCATION MEMORANDUM NO. 72, FY 2016 

 

DATE:  October 16, 2015 

TO:               Community Superintendents 
High School Superintendents 
Borough Field Service Center Teams 
School Principals 

   
FROM: Raymond J. Orlando, Chief Financial Officer 

SUBJECT: Attendance Improvement/Dropout Prevention (AIDP) Discretionary 

Allocation 

This memorandum allocates AIDP funds to support student services which address barriers to 
academic progress including attendance problems, family-related issues and discipline problems.  
Services provided may include school guidance and counseling, attendance improvement efforts and 
coordination of services provided by other agencies. 

 
Table 1: Summary AIDP Discretionary Allocation 

District Allocation Category Quick Code Amount 

Schools (D 1 – 32) AIDP   078701  $7,236,514 

D 94 AIDP Attendance Teacher Transportation 064689  $198,165  

Schools (D 1 –-32) AIDP Success Mentors                            094689  $671,000  

D 60 CTL AIDP OTPS 078711  $99,634  

D 60 CTL AIDP PS 078711  $114,629  

D 60 CTL PDPS AIDP 078711 $25,000 

 TOTAL  $8,344,942  

 
 
Table 1 summarizes the AIDP Discretionary allocation. The purposes of the specific allocations are as 
follows: 
 

 Funds in allocation category AIDP go to eligible schools for personnel costs, including 
attendance support positions such as family workers, guidance counselors and other staff 
members responsible for supplementing attendance programs with interventions or capacity 
development. Allocation category AIDP is exclusively for personnel costs plus local travel 
reimbursements for AIDP-funded staff. Schools that scheduled AIDP funds in FY 2015 for OTPS 
categories other than local travel reimbursements have had their FY 2016 allocations reduced; 
the funds have been re-distributed among AIDP eligible schools to cover staff positions. AIDP 
funds may not be used for staff who primarily perform operational duties like monitoring hallways 
or lunch rooms, or for staff that spend most of their time on daily attendance data routines 
(collecting and scanning rosters). AIDP is available to schools to supplement attendance 
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programs with personnel who have specialized skills and abilities to provide preventive and 
intervention services to students and families.  
 
Schools with AIDP allocations will be asked to describe the job duties of school staff funded in 
part or whole by AIDP, including per session assignments. 
 

 Travel expenses for centrally-funded attendance teachers are distributed under allocation 
category AIDP Attendance Teacher Transportation. 

 

 Discretionary funds in allocation category AIDP Success Mentors go to schools based on plans 
previously submitted in order to create, enhance, or sustain an attendance success mentor 
program. An attendance success mentor program is a program of personalization to reduce 
absenteeism, matching small groups of students to a mentor and supporting those mentors with 
a data-driven attendance team. Participating schools have previously received guidelines. 
Participating schools are required to: 
1. Follow all posted guidelines for contracting professional services and manage all aspects of 

the vendor relationship including purchase order transactions.  
2. Flag all students in ATS who are matched with success mentors as a means to measure 

program outcomes.   
3. Provide OSYD with a narrative account of the program at mid-year and year-end.   

 

 Professional services and personnel deployed by the Office of Safety & Youth Development to 
manage initiatives to reduce absenteeism and truancy are under allocation categories CTL 
AIDP OTPS, CTL AIDP PS, and CTL PDPS AIDP. These modest central allocations are used 
to develop programs, provide professional development for attendance teachers, and conduct 
data analysis. 
 

 Funds that had been held in reserve are being allocated to schools in December to fund Social 
Workers under allocation category AIDP. Schools were selected based on need, with a high 
number of chronically absent students, in districts with lower than average attendance.  For the 
2015-2016 school year only, there will be accruals (the difference between 100% of the FTE 
cost and the actual cost for the partial school year).  We expect these accruals to be used for 
training and/or professional development for the new position or for per session costs to support 
additional programs this year for chronically absent students. Schools must report to OSYD how 
they are using these funds, as well as how the position is supporting policies and programs for 
chronically absent students. 

 
 
AIDP funding for attendance teacher positions is provided through allocations disseminated in School 
Allocation Memorandum (SAM 66): AIDP Attendance Teacher Allocation.   
 
Questions should be directed to Kim Suttell, Director of Attendance Policy and Planning, at (212) 374-
6095. 
 

Click here to download a copy of the School Allocation Memorandum. 

Attachment:    

Table 2 – School Allocation Summary (click here for a downloadable Excel file) 

 

http://schools.nyc.gov/offices/d_chanc_oper/budget/dbor/allocationmemo/fy15_16/FY16_PDF/sam66.pdf
http://schools.nyc.gov/offices/d_chanc_oper/budget/dbor/allocationmemo/fy15_16/FY16_PDF/sam66.pdf
http://schools.nyc.gov/offices/d_chanc_oper/budget/dbor/allocationmemo/fy15_16/FY16_PDF/sam72.doc
http://schools.nyc.gov/offices/d_chanc_oper/budget/dbor/allocationmemo/fy15_16/FY16_PDF/sam72_T2.xls
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RJO: ydr 

 C: Lois Herrera 

  Kim Suttell 

  Robert J. Weiner  



BFSC BFSC Team Location AIDP

AIDP Success 

Mentors

AIDP 

Transportation Total
94MFSC 94MR03 01M063 -                         25,000                    -                                 25,000                  

94MFSC 94MR01 01M448 5,457                15,000                    -                                 20,457                  

94AFSA 94AR04 01M450 29,988              -                               -                                 29,988                  

94AFSA 94AR01 01M458 3,000                10,000                    -                                 13,000                  

94MFSC 94MR02 01M650 3,000                10,000                    -                                 13,000                  

94AFSA 94AR05 02M300 -                         35,000                    -                                 35,000                  

94AFSA 94AR05 02M305 -                         10,000                    -                                 10,000                  

94MFSC 94MR01 02M308 -                         10,000                    -                                 10,000                  

94MFSC 94MR04 02M347 7,878                -                               -                                 7,878                    

94AFSA 94AR02 02M393 -                         16,000                    -                                 16,000                  

94MFSC 94MR01 02M425 5,355                -                               -                                 5,355                    

94AFSA 94AR02 02M546 3,000                -                               -                                 3,000                    

94MFSC 94MR02 02M586 32,874              -                               -                                 32,874                  

94MFSC 94MR02 02M625 36,681              -                               -                                 36,681                  

94MFSC 94MR02 02M655 21,841              -                               -                                 21,841                  

94MFSC 94MR05 03M076 25,142              -                               -                                 25,142                  

94MFSC 94MR05 03M149 34,476              -                               -                                 34,476                  

94MFSC 94MR05 03M241 35,022              -                               -                                 35,022                  

94MFSC 94MR05 03M256 13,097              -                               -                                 13,097                  

94MFSC 94MR02 03M415 64,200              -                               -                                 64,200                  

94AFSA 94AR02 03M860 19,841              -                               -                                 19,841                  

94MFSC 94MR06 04M038 26,520              -                               -                                 26,520                  

94AFSA 94AR02 04M555 16,594              -                               -                                 16,594                  

94MFSC 94MR05 05M030 34,288              -                               -                                 34,288                  

94MFSC 94MR05 05M036 15,753              -                               -                                 15,753                  

94MFSC 94MR05 05M092 29,593              -                               -                                 29,593                  

94MFSC 94MR05 05M129 45,295              -                               -                                 45,295                  

94MFSC 94MR06 05M154 27,116              -                               -                                 27,116                  

94MFSC 94MR06 05M175 37,267              -                               -                                 37,267                  

94MFSC 94MR06 05M197 33,310              -                               -                                 33,310                  

94AFSA 94AR05 05M410 -                         15,000                    -                                 15,000                  

94MFSC 94MR02 05M469 8,000                -                               -                                 8,000                    

94AFSA 94AR02 05M685 13,100              -                               -                                 13,100                  

94MFSC 94MR07 06M004 24,171              -                               -                                 24,171                  

94MFSC 94MR07 06M018 59,144              -                               -                                 59,144                  

94MFSC 94MR07 06M052 114,350            -                               -                                 114,350               

94MFSC 94MR07 06M143 -                         15,000                    -                                 15,000                  

94XFSC 94XR06 07X296 14,400              -                               -                                 14,400                  

94XFSC 94XR06 07X298 124,340            -                               -                                 124,340               

94XFSC 94XR06 07X385 8,000                -                               -                                 8,000                    

94AFSA 94AR02 07X527 124,340            10,000                    -                                 134,340               

94AFSA 94AR05 07X551 -                         15,000                    -                                 15,000                  

94AFSA 94AR03 07X600 88,050              15,000                    -                                 103,050               

94XFSC 94XR01 07X670 124,340            -                               -                                 124,340               
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94XFSC 94XR07 08X048 28,267              -                               -                                 28,267                  

94XFSC 94XR07 08X062 32,873              -                               -                                 32,873                  

94XFSC 94XR07 08X123 66,830              -                               -                                 66,830                  

94XFSC 94XR07 08X131 53,550              -                               -                                 53,550                  

94XFSC 94XR07 08X302 43,979              -                               -                                 43,979                  

94XFSC 94XR02 08X405 16,065              -                               -                                 16,065                  

94XFSC 94XR02 08X559 -                         10,000                    -                                 10,000                  

94XFSC 94XR08 09X004 61,410              -                               -                                 61,410                  

94XFSC 94XR08 09X022 35,062              -                               -                                 35,062                  

94XFSC 94XR08 09X042 30,526              -                               -                                 30,526                  

94XFSC 94XR08 09X053 31,971              -                               -                                 31,971                  

94XFSC 94XR08 09X064 31,625              -                               -                                 31,625                  

94XFSC 94XR08 09X070 39,843              -                               -                                 39,843                  

94XFSC 94XR08 09X114 -                         10,000                    -                                 10,000                  

94XFSC 94XR08 09X117 74,505              -                               -                                 74,505                  

94XFSC 94XR08 09X126 29,258              -                               -                                 29,258                  

94XFSC 94XR08 09X132 5,355                -                               -                                 5,355                    

94XFSC 94XR08 09X145 71,605              -                               -                                 71,605                  

94XFSC 94XR10 09X219 75,545              -                               -                                 75,545                  

94XFSC 94XR10 09X229 24,098              -                               -                                 24,098                  

94XFSC 94XR10 09X230 8,000                -                               -                                 8,000                    

94XFSC 94XR08 09X232 47,963              -                               -                                 47,963                  

94XFSC 94XR02 09X250 5,356                -                               -                                 5,356                    

94XFSC 94XR08 09X303 43,778              -                               -                                 43,778                  

94XFSC 94XR08 09X313 40,703              -                               -                                 40,703                  

94XFSC 94XR08 09X323 17,192              -                               -                                 17,192                  

94XFSC 94XR08 09X328 6,428                -                               -                                 6,428                    

94XFSC 94XR08 09X339 43,911              -                               -                                 43,911                  

94XFSC 94XR10 09X350 124,340            -                               -                                 124,340               

94XFSC 94XR02 09X404 124,340            -                               -                                 124,340               

94XFSC 94XR02 09X414 8,000                -                               -                                 8,000                    

94XFSC 94XR02 09X517 -                         15,000                    -                                 15,000                  

94XFSC 94XR02 09X525 124,340            -                               -                                 124,340               

94XFSC 94XR03 10X009 60,941              -                               -                                 60,941                  

94XFSC 94XR04 10X032 -                         10,000                    -                                 10,000                  

94XFSC 94XR03 10X045 76,474              -                               -                                 76,474                  

94XFSC 94XR04 10X080 27,300              -                               -                                 27,300                  

94XFSC 94XR03 10X086 59,141              -                               -                                 59,141                  

94XFSC 94XR03 10X094 56,808              -                               -                                 56,808                  

94XFSC 94XR04 10X095 15,750              -                               -                                 15,750                  

94XFSC 94XR04 10X118 39,443              -                               -                                 39,443                  

94XFSC 94XR04 10X206 59,182              -                               -                                 59,182                  

94XFSC 94XR01 10X237 3,274                -                               -                                 3,274                    

94AFSA 94AR02 10X243 22,693              -                               -                                 22,693                  

94XFSC 94XR04 10X244 38,158              -                               -                                 38,158                  

94XFSC 94XR04 10X254 10,710              -                               -                                 10,710                  

94XFSC 94XR03 10X306 42,840              -                               -                                 42,840                  
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94XFSC 94XR04 10X319 5,355                -                               -                                 5,355                    

94XFSC 94XR01 10X342 16,064              -                               -                                 16,064                  

94AFSA 94AR04 10X351 3,000                -                               -                                 3,000                    

94AFSA 94AR01 10X442 5,355                -                               -                                 5,355                    

94XFSC 94XR09 11X076 -                         15,000                    -                                 15,000                  

94XFSC 94XR09 11X112 18,633              -                               -                                 18,633                  

94XFSC 94XR09 11X127 55,144              -                               -                                 55,144                  

94XFSC 94XR09 11X144 9,639                -                               -                                 9,639                    

94XFSC 94XR02 11X253 -                         10,000                    -                                 10,000                  

94XFSC 94XR05 12X006 29,848              -                               -                                 29,848                  

94XFSC 94XR05 12X050 23,000              -                               -                                 23,000                  

94XFSC 94XR05 12X057 30,675              -                               -                                 30,675                  

94XFSC 94XR05 12X066 29,034              -                               -                                 29,034                  

94XFSC 94XR05 12X092 38,663              -                               -                                 38,663                  

94XFSC 94XR05 12X098 26,775              -                               -                                 26,775                  

94XFSC 94XR05 12X150 13,961              -                               -                                 13,961                  

94XFSC 94XR05 12X190 4,284                -                               -                                 4,284                    

94XFSC 94XR05 12X195 27,395              -                               -                                 27,395                  

94XFSC 94XR06 12X211 27,392              -                               -                                 27,392                  

94XFSC 94XR06 12X212 44,708              -                               -                                 44,708                  

94XFSC 94XR05 12X217 44,930              -                               -                                 44,930                  

94XFSC 94XR01 12X248 124,340            -                               -                                 124,340               

94XFSC 94XR01 12X278 47,340              -                               -                                 47,340                  

94XFSC 94XR05 12X300 33,493              -                               -                                 33,493                  

94XFSC 94XR06 12X318 61,689              -                               -                                 61,689                  

94XFSC 94XR05 12X341 7,283                -                               -                                 7,283                    

94AFSA 94AR04 12X388 124,340            -                               -                                 124,340               

94XFSC 94XR01 12X692 25,615              -                               -                                 25,615                  

94KFSN 94KR03 13K067 20,639              -                               -                                 20,639                  

94KFSN 94KR03 13K093 14,187              -                               -                                 14,187                  

94KFSN 94KR03 13K256 5,477                -                               -                                 5,477                    

94KFSN 94KR03 13K301 8,847                -                               -                                 8,847                    

94KFSN 94KR03 13K313 7,919                -                               -                                 7,919                    

94AFSA 94AR05 13K351 -                         35,000                    -                                 35,000                  

94KFSN 94KR01 13K419 56,644              -                               -                                 56,644                  

94KFSN 94KR01 13K605 33,553              15,000                    -                                 48,553                  

94KFSN 94KR04 14K050 7,350                -                               -                                 7,350                    

94KFSN 94KR04 14K071 36,746              -                               -                                 36,746                  

94KFSN 94KR04 14K330 5,482                -                               -                                 5,482                    

94KFSN 94KR01 14K454 5,355                -                               -                                 5,355                    

94KFSN 94KR01 14K477 80,217              -                               -                                 80,217                  

94KFSN 94KR01 14K488 -                         15,000                    -                                 15,000                  

94AFSA 94AR04 14K586 135,255            35,000                    -                                 170,255               

94KFSN 94KR01 14K610 54,416              -                               -                                 54,416                  

94KFSN 94KR01 14K632 5,457                -                               -                                 5,457                    

94KFSN 94KR04 15K442 7,674                -                               -                                 7,674                    

94KFSN 94KR01 15K462 18,626              -                               -                                 18,626                  
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94KFSN 94KR01 15K464 17,508              -                               -                                 17,508                  

94KFSN 94KR01 15K497 18,084              -                               -                                 18,084                  

94KFSN 94KR06 16K021 3,820                -                               -                                 3,820                    

94KFSN 94KR05 16K025 31,110              -                               -                                 31,110                  

94KFSN 94KR05 16K028 41,768              -                               -                                 41,768                  

94KFSN 94KR05 16K035 5,355                -                               -                                 5,355                    

94KFSN 94KR05 16K057 31,952              -                               -                                 31,952                  

94KFSN 94KR05 16K335 28,917              -                               -                                 28,917                  

94KFSN 94KR05 16K385 12,384              -                               -                                 12,384                  

94KFSN 94KR01 16K455 74,900              -                               -                                 74,900                  

94KFSN 94KR02 16K688 -                         15,000                    -                                 15,000                  

94KFSS 94KU02 17K012 29,042              -                               -                                 29,042                  

94KFSS 94KU02 17K167 8,000                15,000                    -                                 23,000                  

94KFSS 94KU02 17K181 21,420              -                               -                                 21,420                  

94KFSS 94KU02 17K191 30,674              -                               -                                 30,674                  

94KFSS 94KU02 17K246 25,740              -                               -                                 25,740                  

94KFSS 94KU02 17K334 6,548                -                               -                                 6,548                    

94KFSS 94KU02 17K352 33,747              -                               -                                 33,747                  

94KFSS 94KU02 17K375 22,864              -                               -                                 22,864                  

94KFSS 94KU02 17K398 45,289              -                               -                                 45,289                  

94KFSS 94KU01 17K489 30,559              -                               -                                 30,559                  

94KFSS 94KU01 17K528 32,130              -                               -                                 32,130                  

94KFSS 94KU03 18K219 11,649              -                               -                                 11,649                  

94KFSS 94KU01 18K567 5,457                15,000                    -                                 20,457                  

94AFSA 94AR01 18K569 -                         10,000                    -                                 10,000                  

94KFSN 94KR06 19K174 8,000                -                               -                                 8,000                    

94KFSN 94KR07 19K218 37,485              35,000                    -                                 72,485                  

94KFSN 94KR07 19K292 107,000            -                               -                                 107,000               

94KFSN 94KR02 19K409 3,000                -                               -                                 3,000                    

94KFSN 94KR02 19K507 27,070              15,000                    -                                 42,070                  

94AFSA 94AR03 19K618 124,340            -                               -                                 124,340               

94KFSN 94KR02 19K660 107,000            -                               -                                 107,000               

94KFSS 94KU01 20K445 23,172              -                               -                                 23,172                  

94KFSS 94KU05 21K090 17,534              -                               -                                 17,534                  

94KFSS 94KU05 21K188 17,532              -                               -                                 17,532                  

94KFSS 94KU05 21K225 16,438              -                               -                                 16,438                  

94KFSS 94KU05 21K288 28,923              -                               -                                 28,923                  

94KFSS 94KU01 21K410 21,400              -                               -                                 21,400                  

94KFSS 94KU01 21K690 30,896              -                               -                                 30,896                  

94KFSS 94KU06 22K361 21,330              -                               -                                 21,330                  

94KFSS 94KU01 22K425 -                         15,000                    -                                 15,000                  

94KFSS 94KU01 22K495 14,958              -                               -                                 14,958                  

94KFSN 94KR07 23K073 8,000                -                               -                                 8,000                    

94KFSN 94KR07 23K150 5,355                -                               -                                 5,355                    

94KFSN 94KR07 23K184 5,580                -                               -                                 5,580                    

94KFSN 94KR07 23K446 -                         25,000                    -                                 25,000                  

94KFSN 94KR02 23K493 19,812              -                               -                                 19,812                  
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94KFSN 94KR02 23K697 4,284                -                               -                                 4,284                    

94QFSN 94QR01 24Q455 160,500            15,000                    -                                 175,500               

94AFSA 94AR02 24Q560 22,334              -                               -                                 22,334                  

94QFSN 94QR01 24Q600 48,556              -                               -                                 48,556                  

94QFSN 94QR01 24Q610 3,000                -                               -                                 3,000                    

94QFSN 94QR01 25Q460 21,585              -                               -                                 21,585                  

94QFSN 94QR01 25Q670 -                         30,000                    -                                 30,000                  

94QFSS 94QU01 27Q042 17,136              -                               -                                 17,136                  

94AFSA 94AR02 27Q302 5,457                -                               -                                 5,457                    

94QFSS 94QU01 27Q319 -                         35,000                    -                                 35,000                  

94QFSS 94QU01 27Q400 84,956              -                               -                                 84,956                  

94QFSS 94QU01 27Q475 41,087              -                               -                                 41,087                  

94QFSS 94QU01 27Q480 133,750            -                               -                                 133,750               

94QFSS 94QU01 28Q440 115,136            -                               -                                 115,136               

94QFSS 94QU01 28Q620 -                         15,000                    -                                 15,000                  

94QFSS 94QU04 29Q052 18,668              -                               -                                 18,668                  

94QFSS 94QU04 29Q116 30,779              -                               -                                 30,779                  

94QFSS 94QU04 29Q136 8,400                -                               -                                 8,400                    

94QFSS 94QU01 29Q494 8,000                -                               -                                 8,000                    

94QFSS 94QU01 29Q496 8,000                -                               -                                 8,000                    

94QFSS 94QU01 29Q498 -                         35,000                    -                                 35,000                  

94QFSN 94QR05 30Q111 16,065              -                               -                                 16,065                  

94QFSN 94QR01 30Q445 171,200            -                               -                                 171,200               

94QFSN 94QR01 30Q450 21,501              -                               -                                 21,501                  

94RFSC 94RR02 31R011 17,592              -                               -                                 17,592                  

94RFSC 94RR02 31R016 7,641                -                               -                                 7,641                    

94RFSC 94RR02 31R018 12,852              -                               -                                 12,852                  

94RFSC 94RR02 31R027 18,898              -                               -                                 18,898                  

94RFSC 94RR01 31R038 18,299              -                               -                                 18,299                  

94RFSC 94RR01 31R044 17,623              -                               -                                 17,623                  

94RFSC 94RR02 31R049 32,510              -                               -                                 32,510                  

94RFSC 94RR02 31R051 17,203              -                               -                                 17,203                  

94RFSC 94RR02 31R057 17,978              -                               -                                 17,978                  

94RFSC 94RR01 31R061 16,737              -                               -                                 16,737                  

94RFSC 94RR01 31R445 52,659              -                               -                                 52,659                  

94RFSC 94RR01 31R450 66,823              25,000                    -                                 91,823                  

94KFSN 94KR03 32K045 27,396              -                               -                                 27,396                  

94KFSN 94KR03 32K075 21,879              -                               -                                 21,879                  

94KFSN 94KR03 32K291 10,914              -                               -                                 10,914                  

94KFSN 94KR03 32K349 32,007              -                               -                                 32,007                  

94KFSN 94KR01 32K545 56,486              -                               -                                 56,486                  

88RLC1 86,827              -                               -                                 86,827                  

94AFSA -                         -                               6,000                         6,000                    

94KFSN -                         -                               27,650                      27,650                  

94KFSS -                         -                               20,850                      20,850                  

94MFSC -                         -                               28,050                      28,050                  

94QFSN -                         -                               15,700                      15,700                  

94KFSN

94AFSA

94KFSN

94KFSS

94MFSC

94QFSN
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94QFSS -                         -                               16,750                      16,750                  

94RFSC -                         -                               6,600                         6,600                    

94XFSC -                         -                               76,565                      76,565                  

7,236,514 671,000 198,165 8,105,679         TOTAL

94QFSS

94RFSC

94XFSC
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