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Leaders in Education Apprenticeship Program (LEAP) Per Session / Per Diem 
This memorandum allocates funds to support the Leaders in Education Apprenticeship Program (LEAP). LEAP is a 12-month, school-based, on-the-job principal preparation and leadership development program run by the New York City Department of Education (NYCDOE).  The program focuses on further developing individuals who have demonstrated leadership capacity and transforming them into the future leaders and school administrators for New York City public schools.  
LEAP is a unique model that develops school leaders within their current school environment and creates opportunities to harness existing relationships, including those with current principals to promote leadership growth. LEAP utilizes multiple learning experiences and provides apprentices with on-the-ground support and access to a trained and experienced LEAP Faculty Member. The LEAP model is aligned with the NYCDOE's instructional initiatives and priorities, and it is grounded in research and NYCDOE Quality Review leadership-based competencies.

LEAP 2015-16 Cohort Model
All current LEAP Apprentices underwent the same selection process and were evaluated using a common rubric by Office of Leadership staff.  The selection process consisted of the completion of a common application and two essays, in-person interviews with joint principal/apprentice interviews, lesson observation, and small group discussion.  Of the 423 applications received, about 200 were selected for interviews.  The interviews were conducted over seven days and took place in locations in Brooklyn, Queens, Manhattan, and the Bronx.  After all of the interviews were completed and the candidates’ final scores were tallied, the 2015 LEAP cohort was selected taking into consideration many factors, including:

· the candidates’ performance during the interviews

· the letters of recommendation written on their behalf

· superintendent input

· background checks by DHR

· NYCDOE interest in creating a class that is diverse across boroughs, grade bands, school types, and demographic groups

Funds are available to be used solely as compensation for per session/per diem to provide release time for the LEAP apprentice.  The LEAP apprentice should be allowed release time for attending the LEAP professional series (4 times per year) and other LEAP related residency requirements for their additional work of contributing to school improvement and capacity building across the NYC Public School system.
Funds should be scheduled in the TL LEAP and TL LEAP HS allocation category.

Click here to download a copy of the School Allocation Memorandum.
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