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Summer in the City (SITC)
This memorandum funds Summer in the City (SITC), an enhanced summer learning experience that provides expanded summer instructional opportunities while continuing to serve mandated students in grades 3-8 and high school students in need of credits towards graduation.  SITC programs are anticipated to reach over 31,000 pupils and will run in approximately 380 school sites across the city.  Teachers will have three days of professional development in the new project-based curricula to be used.  Beginning this summer, existing programs will expand to include:
· Literacy for at-risk students entering Grade 2, 

· Science, Technology, Engineering, and Math (STEM), 

· Renewal High Schools, and 

· Community Schools.  

Schools may continue to self-fund summer programs.  Additional information on each aspect of SITC is below.

A. SUMMER PROGRAM EXPANSION:
The new citywide program will provide rigorous and engaging learning opportunities to mandated and non-mandated students in grades 2-8, and in core content areas for mandated and non-mandated students in grades 9-12, through newly adopted project-based curricula. The new curricula will also be used for English Language Learners and students with Special Education needs. Program details are as follows:

· Grade 3-8 Mandated and Grade 2 At Risk Students 

Programs will run from 8:30 am to 12:30 pm, Monday to Thursday (and Friday, July 8), beginning July 7 and ending August 11.  The program will provide rigorous and engaging learning opportunities to mandated and non-mandated students in core content. The DOE will also partner with NYC museums and other cultural institutions to provide students with access to their rich resources.  

· Funds for the at-risk 2nd grade expansion will be allocated directly to the summer school host site based upon the number of 2nd grade classes authorized at that site.   These funds will be allocated in late June to account for the classes opened.

· Cultural visit funding (transportation and admission fee costs) will be managed centrally.  

· Funds for teacher professional development will be allocated to the Borough Field Support Centers (BFSCs) to process staff per session payments. 

· Grades 9-12 Mandated Students

Programs for mandated students entering grade 9, as well as 10, 11 and 12 will run from 8:30 am to 12:30 pm, Monday to Friday, beginning July 7 and ending August 16.  High school students who need credits towards graduation will continue to have access to credit-bearing courses over the summer. SITC will use a more strategic approach to course offerings in each district.  Additional information is detailed in the traditional summer section of this SAM.  

Funding for mandated pupil services will be allocated in the following allocation categories: 
· TL Summer in the City Shared 

· Title I SWP Summer in the City 

· Title I TA Summer in the City
Note that Title I funds will be allocated based on the Title I eligibility of pupils from all schools in the shared summer site, and must remain in the school receiving the allocation.  Refer to the allocation details for information on each school’s share.

B. SUMMER STEM:

Summer STEM is a summer enrichment program projected to serve 4,200 pupils entering grades 2-5 and grades 7-10; approximately 1,800 seats are reserved for renewal students.  Students will engage in a variety of enrichment experiences in STEM, as well as in art and physical education activities connected to STEM.  Summer STEM programs will run for all grades in the program, from 8:30 am to 2:30 pm, Monday to Thursday (and Friday, July 8), beginning July 7 and ending August 11.  To defray the cost of commuting for parents of 2nd grade pupils, Metrocards will be made available. In addition to staffing costs, funding will be provided for professional development and cultural visits (transportation and admission fee costs). 

Funds to cover staff per session, supplies and other costs will be allocated directly to the summer school host site.  Funds will be allocated in the following allocation categories:

· TL Summer in the City STEM  

C. RENEWAL HIGH SCHOOLS SUMMER SCHOOL:
Renewal high schools will provide students with additional enrichment opportunities. Parents will be engaged this summer through various workshops with topics ranging from supporting students with learn-at-home activities to ways to take advantage of opportunities available at cultural institutions.  

In addition to the 1,800 seats reserved for non-high school renewal students in summer STEM, an enrichment program for non-mandated students in renewal schools entering grades 9-12 will also be available.  During the summer, approximately 2,300 high school students from renewal schools will take part in programs such as Summer Bridge, Expanded ED Summer, Enriched Writing, College Now, and Regents review, as described below. 
Summer Bridge – This program is available to high school students in renewal schools entering grade 9 in September 2016.  The Summer Bridge program offers structures to organize student work, support for social-emotional growth, and skills students need to focus 

on academics during their high school careers and beyond; math or ELA support is also provided. 

· ExpandED – This program is available to renewal school students entering grades 11 and 12.  ExpandED provides a learning experience beyond traditional classrooms.  Students age 16 and older will participate in credit-bearing apprenticeships.  Participants will gain skills that prepare them to work with younger students as content specialists or certified lifeguards.  

· Writing Workshop - This program is available to renewal high school students entering grades 10, 11 and 12.  Writing Workshop is a credit bearing opportunity that strengthens writing skills.  The course is focused on two main areas; investigative journalism and personal essays.

· CUNY College Now - This program is available to students in renewal high schools entering grades 10, 11 and 12. The CUNY College Now program will introduce students to disciplinary learning in an array of subject areas, providing students with the opportunity to earn both high school and/or college-level credit.

Funds to cover the cost of instructional materials and vendors will be allocated and managed centrally.  Funds for teacher per session and supplies will be allocated directly to the summer school host site.  Funds will be allocated in the following allocation categories:
· TL Summer in the City Renewal School HS

· Title I 1003a Summer in the City

D. COMMUNITY SCHOOLS SUMMER SCHOOL: 

Community Schools will expand their collaboration with the Department of Youth and Community Development (DYCD) to increase the number of students served over the summer.  

NYC Department of Education (DOE) Office of Community Schools and Center for Youth Employment (CYE) will launch CareerCLUE (Community Learning, Understanding and Experience), a new initiative for students in three Community Schools that will blend foundational academics, career exploration and personal development, and service learning projects. Students will earn course credit and incentive for their participation. CareerCLUE explores topics such as emerging clean techniques, renewable energy, batteries, storm water management, and hydroponics.  Community Schools will also provide summer school services to students in grades K-5.  The program will operate Monday - Friday, for a minimum of 8 hours per day for at least five weeks within July 7 to August 12, 2016.  Additional resources will be targeted to non-mandated summer school students, allowing more children in these schools to benefit from enrichment experiences and to mitigate the summer learning gap. Programming will include a diverse and balanced combination of activities including academic, youth development, arts, sports and recreation, and field trips to parks and cultural institutions.  
Funds to cover the cost of instructional materials and vendors will be allocated and managed centrally.  Funds for teacher per session will be allocated directly to the summer school site.  Funds will be allocated in the following allocation categories:
· TL Summer in the City Community Schools
E. TRADITIONAL SUMMER SCHOOL:
In keeping with the goal of supporting student needs in a 12-month school year, the per capita funding methodology for summer 2016 is described below.  The SITC expansion continues to support mandated pupils in grades 3-8 and in grades 9-12 at the school level for schools in districts 1-32.  

The direct to schools portion of the traditional summer allocation is comprised of two parts; a per-capita allocation and a mandated allocation.  
I. Grades K-12 (per-capita allocation): 

All schools will receive an $11.00 per capita allocation for K-12 students, based on the school’s audited October 31, 2015 register. 

II. Grades 3-8 (mandated allocation): 

Schools serving grades 3-8 will receive an additional allocation based on the number of mandated students who attended summer school in July and August of 2015. The allocation will be issued in three installments:

1) Initial allocation – Spring 2016

2) Adjusted allocation – Summer 2016

3) Final allocation - Fall 2016

1. Initial: Schools with grades 3-8 will receive an allocation based on the number of students mandated in summer 2015 who attended one or more days, at an applied attendance factor of 50%. 

2. Adjusted: The initial allocation will be updated in summer 2016 to include mandated students at an applied attendance factor of 80%, for all schools with grades 3-8.  The adjusted allocation will capture mandated students identified by schools based upon reviews of student promotion portfolios (for students in grades 3-7) and core course grades (for students in grade 8). When rectifying the initial allocation based on the promotional data available, only allocation increases will be adjusted. If the number of current (summer 2016) mandated students is less than the number of mandated students in summer 2015 who attended one or more days. No school’s allocation will be reduced.  Hence, no school’s allocation will be reduced if the initial allocation over-allocated funds (based on prior year’s attendance).  

3. Final: When summer school concludes, all schools with grades 3-8 will be reviewed for a final tax levy per capita allocation. If a school’s number of actual mandated students who attend one or more days of summer school increases in comparison to their adjusted allocation, then the school will receive an increase in funding for these students in Fall 2016. If a school’s number of actual mandated students who attended one or more days of summer school in July/August 2016 decreases in comparison to their adjusted allocation, the school will maintain their adjusted allocation with no financial consequences. No funds will be recouped.  

III. Grades 9-12 (mandated allocation): 

To enable schools with grades 9-12 to implement a summer school program similar to last year’s level, an additional per capita allocation is provided based on the percent of audited register change from FY 2015 to FY 2016 for grades 9-12. This percent change is applied to the FY 2016 mandated allocation. Schools with grades 9-12 will receive funds in one initial installment.  The initial installment will not be adjusted. 

Note: Consolidated schools 
· The summer school traditional allocation will be allocated to the prevailing school for schools identified as consolidating in the 2016-2017 school year. The budget formula methodologies identified above will be applied after the relevant factors of the dissolving school is added to the prevailing school.  

PROGRAMMATIC SET ASIDES

In addition to funds earmarked for the summer expansion, including the traditional direct to school per capita allocations, programmatic funds are also set aside.  A description of programmatic set asides are below.  

Closed, Charter and Non-Public school students 
Summer school host sites servicing students from a closed, charter or non-public school will receive a one-time per-capita allocation of $210 (grades 3-8) and $243 (grades 9-12). The allocation will be based on actual summer school attendance of 10 days or more. Funds are reserved in the summer school spending plan and will be released in the fall. 

Reserved Funding 
As needs are determined, certain funds are reserved in the summer school spending plan and will be released throughout the summer and into the fall to cover specific summer school services, such as secretaries, mandated Assistant Principals and IEP Paraprofessionals. These funds will be allocated to schools in the TL Summer in the City Support Shared allocation category.  The Borough Field Support Center teams will work with schools on scheduling these allocations. All reserved funding is outlined in Table 1. 

School per capita funding will be allocated to schools in the TL Summer in the City Shared allocation category and can be transferred between schools for shared services as required via the School Transfer Request function in Galaxy. Examples of shared services include those where: 

· Principals decide to collaborate with other schools on the given service; 

· Funds are transferred from a school or group of schools to a host school or payroll site for payroll and timekeeping purposes for a given service; or 

· Services are clustered for many schools. 

Self-Funding 
Schools that submitted timely applications and were approved to self-fund a summer school program will have the estimated cost of a summer program auto-scheduled in a set-aside in Galaxy. Once the actual cost is determined, schools will work with their Borough Field Support Center (BFSC) team to release and schedule accruals. 

Schools will be responsible for covering the cost of transportation, nursing, food, permits for extended use, an Assistant Principal (AP) and a Principal in Charge (required for more than one school in a site). If the Assistant Principal is from the school’s site, the funds to support the 12-month AP cost can be released (by the BFSC) to be scheduled. 

Note: District 75 and Extended School Year (ESY) summer programs will continue to run separately and will be explained in other SAMs.

Click here to download a copy of the School Allocation Memorandum.

Attachment(s):   
Table 1 – Comprehensive Spending Plan (click here for a downloadable Excel file)
Table 2 – School Allocation Summary (click here for a downloadable Excel file)

Table 3 – School Allocation Detail (click here for a downloadable Excel file)
Table 4 – Summer in the City STEM Detail (click here for a downloadable Excel file)
Table 5 – Summer in the City Renewal Detail (click here for a downloadable Excel file)
Table 6 – Summer in the City CareerClue Detail (click here for a downloadable Excel file)
Table 7 – Summer in the City 2nd Grade Pilot Detail (click here for a downloadable Excel file)
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