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Salary Subsidy for Excess Staff Hired to Permanent Assignments
This memorandum allocates funds for salary subsidy incentives for schools who hire teachers permanently from the Absent Teacher Reserve pool.  Staff hired take their rightful place in seniority in the school. 

Three Year Subsidy Beginning in FY 2017: 

In October 2016, the Department of Education announced a three year subsidy for schools who hire teachers on October 5, 2016 or later from the ATR pool on a regular (permanent) basis for positions in their schools.  The allocation takes the form of a three year subsidy to the school for the cost of the hire at the following rate: 
· Year 1/FY 2017: 100% subsidized cost of the ATR hire, pro-rated based on the effective date of the hire.
· Year 2/FY 2018: 50% subsidized cost of the ATR hire

· Year 3/FY 2019: 25% subsidized cost of the ATR hire

Beginning in year 4 (FY 2020), the school will be responsible for the full cost of the teacher.

The subsidy is funded by central and the amounts for which the school is responsible are based on the school's average teacher salary in each fiscal year of the program.

Terms of the Subsidy:

· The subsidy is only available to schools in districts 1-32 (including high schools).

· The subsidy only applies to teacher titles; other titles are not eligible.

· Excessed staff must be hired permanently (not provisionally) from the excess pool effective on October 5, 2016 or later. 
· Schools will not be eligible for the incentive for re-hiring staff previously excessed from the same school. Schools cannot hire an ATR under the subsidy if they have excessed staff in the same license area.

· The ATR cannot have entered into a stipulation to retire or resign. 
· If the subsidized teacher separtes from the school, the subsidy will terminate and the pro-rated funding for the remainder of the year will be recouped.  

· Where schools hire ATR staff on a provisional basis in FY 2017 and wish to convert those staff to regular permanent hires in the school, the school will receive the second and third years of the subsidy.

Funds will be allocated and should be scheduled in the allocation categories TL School Incentive 2019 or TL School Incentive HS 2019.
Eight Year Subsidy Beginning in FY 2009: 

In November 2008 (FY 2009), the Department of Education and United Federation of Teachers (UFT) entered into a Memorandum of Understanding (MOU) to partially subsidize schools that hired centrally funded excess staff (CFES) for 8 years.  This agreement expired at the end of 2011 and no newly hired excess staff will be eligible for any direct salary subsidy.
Schools may benefit from an indirect salary subsidy due to the provision in the 2014 contract agreement whereby any school that selects an ATR for a permanent placement will not have that ATR’s salary included for the purpose of average teacher salary calculation.  This provision applies to all ATRs hired permanently beginning in FY 2015 and going forward. 
From FY 2009 through FY 2011, the salary subsidy applied to CFES who were hired on or after November 1 of the calendar year in which they were excessed.  Note the following conditions:

· CFES from closed or phase-out schools were immediately eligible for the subsidy. 

· CFES excessed in Calendar Years 2006, 2007 and 2008 were also eligible to be hired with subsidy funding.

· CFES hired by the school from which they were excessed were not eligible for the subsidy.
· Schools that hired CFES on a provisional basis for the first year, and then hired the person as permanent in the following year, received the full 8-year subsidy effective on the date that the permanent hire occurred. 
· Only such schools started to receive subsidy funding in FY 2012. 
The salary subsidy allocation will be issued for the eight years, starting from the day each eligible ATR was hired from the excess pool.  Subsidies initiated in FY 2009 through FY 2012 expire in FY 2017 through FY 2020, respectively.  Subsidies are entered into Galaxy in allocation categories which include the expiration year of the subsidy in the descriptions.  For example, subsidies that began in FY 2009 expire in FY 2017 and are allocated in the allocation categories “TL Salary Subsidy 2017” and ”TL Salary Subsidy 2017 HS”.  Note that FY 2017 is the eighth and final year of the subsidy for schools that receive funding in those allocation categories.   
Schools receive a subsidy for the difference between the school’s average teacher salary and the starting teacher salary.  In each following year, central subsidizes the difference between the average teacher salary and sub-sequential steps on the salary scale for the life of the subsidy.  Note the following:
· Eligible titles included teachers, guidance counselors, social workers, lab assistants, school psychologists, school secretaries, and speech teachers.  
· Staff that changed school or title during the subsidized period effectively cancelled the subsidy; the subsidy does not transfer between schools or titles and cannot be repurposed after separation from service. 
· If separation from service occurs, the remaining subsidy is recouped centrally.  
· The subsidy is suspended while subsidized staff are on leave, but there is no corresponding extension of the subsidy beyond 8 calendar years, and the basis of the subsidy (the current salary of a person newly hired the year the subsidized person was hired from excess) is not adjusted.  
· The subsidy is allocated directly to schools, and adjusted periodically for staffing changes to subsidized staff (i.e., for subsidized staff that return from leave, take a new leave, or transfer out of the school).  
· In instances where the average salary of the school is less than the value of the step of the school staff who qualifies for subsidy the negative amount will be cancelled and be reevaluated the next fiscal year.  For example, if person A’s step value is $63,154 compared to their school’s average salary of $62,080 the ($1,074) will be cancelled.  If the school’s cost increases the following year and person A still qualifies for the subsidy then payment to the qualifying school will be resumed until expiration of the contract.  
· Collective bargaining is included the amounts reflected in this allocation.

Refer to the table below for two examples of how the subsidy is calculated.
	Example
	Cost
	Title
	Salary Schedule base on Step
	Average or Actual cost of Staff to the School
	Difference
	Action

	A
	Average
	Teacher
	$63,154
	$62,080
	($1,074)
	No cost to school

	B
	Actual Cost
	Secretary
	$48,688
	$47,750
	($908)
	No cost to school


The complete list of allocation categories for this funding appears in the table below. 
	Allocation Category
	Total
	Applies to:

	TL Salary Subsidy 2017
	$38,451 
	Staff hired in FY 2009

	TL Salary Subsidy 2017 HS
	$25,435 
	Staff hired in FY 2009

	TL Salary Subsidy 2018
	$1,333,530 
	Staff hired in FY 2010

	TL Salary Subsidy 2018 CW
	$34,730 
	Staff hired in FY 2010

	TL Salary Subsidy 2018 HS
	$1,211,433


	Staff hired in FY 2010

	TL Salary Subsidy 2019
	$2,317,426
	Staff hired in FY 2011

	TL Salary Subsidy 2019 CW
	$41,902 
	Staff hired in FY 2011

	TL Salary Subsidy 2019 HS
	$1,608,297
	Staff hired in FY 2011

	TL Salary Subsidy 2020
	$121,128 
	Staff hired in FY 2012

	TOTAL
	$6,732,332
	 


Click here to download a copy of the School Allocation Memorandum
Attachment(s):
Table 1 – School Allocation Summary (click here for a downloadable Excel file)
Table 2 – School Allocation Details      (click here for a downloadable Excel file)
Table 3 – School Allocation Details      (click here for a downloadable Excel file)
RJO: pp
Page 4 of 4

