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 DIVISION OF FINANCE 
 52 Chambers Street, New York, NY, 10007

SCHOOL ALLOCATION MEMORANDUM NO. 57, FY 2017 

DATE: August 4, 2016 Revised November 14, 2016 

TO:    Community Superintendents 
High School Superintendents 
Field Support Center Teams 
School Principals 

FROM: Raymond J. Orlando, Chief Financial Officer 

SUBJECT: College Access for All Initiative - Middle School and High School 
This memorandum funds the DOE’s College Access for All initiatives. The Middle School Initiative is an 
early college awareness program specifically designed for middle school students, and the High School 
Initiative is designed to increase the capacity of NYC high schools to deliver high quality college and 
career planning.  Both are components of New York City’s Equity and Excellence Initiatives.   

College Access for All – Middle Schools 
This initiative will ensure that every student will have the opportunity to visit a college campus at least 
once in middle school, exposing them to college, and starting conversations about college earlier in 
students’ academic careers.  The campus visit will be embedded in a broader set of early college 
awareness programming focused on planning for high school and college.  Our goal is for every student 
and their family to feel that college is in their future – so it’s not a question of “if,” but, “when” I go college! 

All middle schools in community school districts 5, 6, 8, 11, 14, 18, 19, 27, 29, and 31 are eligible to 
receive funding this year. Schools choosing to participate in the initiative will receive funding based on 
their projected 7th grade student enrollment.  Funds will go directly to schools to partner with a vendor 
to provide the following early college awareness services: 

• College trips
o Vendors will plan and oversee college trip(s) for all 7th grade students (multiple trips may

be required depending on the number of students).
o Funding is included for charter buses, lunch and vendor planning time.

• Early college awareness workshops
o Vendors and schools can lead workshops using DOE and other curricula about best

practices.
o Workshops should include information connecting the high school application process to

college preparedness.
• Family engagement events

o Schools will host innovative, engaging, and interactive activities for families
o Early college awareness workshops may be thoughtfully expanded to include families.

• School-wide special events
o Vendors plan and facilitate one school-wide early college event. Options include a

HS/College Fair or College Day.
• Professional development for school staff
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o Vendors will provide training to school staff around creating a college-going culture within
their school community.

Participating schools will be required to provide a completed Memorandum of Understand (MOU) with 
their chosen vendor, and vendors are required to complete all services outlined in initiative. Schools 
and vendors are required to report all data that is requested from DOE central including: 

o Participating student OSIS numbers
o Schedule for trip(s), student workshops, parent events, and the required school event
o Surveys as requested

If schools are receiving funding over $25,000: 
• Schools must use the MTAC procurement process, selecting the vendor from the list of approved

DOE contracted vendors under MTAC R0898 Student Support Services: A6 – College/Post-
Secondary Planning.

• MTAC Tool Application Resources:
o Guidance: http://schools.nyc.gov/NR/rdonlyres/F8B42A39-55A1-41EA-8787-

621556CCCFD3/98026/MTACforWebinar.pdf
o Webinar: http://www.learndoe.org/dfsbo/mtac-webinar/

If schools are receiving funding below $25,000: 
• The school can use a vendor they already work with or a new provider. For any prospective

providers schools must follow the standard procurement procedures as outlined in:
http://schools.nyc.gov/Offices/dcp/DepartmentofEducationProcurementPolicyandProcedures.pdf

• Schools should refer to the following resources on the DOE Website:
o Tools for schools and Procurement Policies and Procedures, which detail procurement

methods and the MTAC process.
o The vendor selected must have a DOE vendor ID
o If the vendor does not currently have a vendor ID, the school can help them apply,

however please be aware that this process takes about 6-8 weeks.  Details can be
found here: http://schools.nyc.gov/Offices/DCP/Publications/AddingVendor.htm

Funding will be allocated in Galaxy in the allocation category: TL MS College Access OTPS. 

College Access for All – High Schools 
This initiative will develop the ability of all NYC high schools to deliver high-quality college and career 
planning and significantly raise the numbers of students who graduate ready for postsecondary 
education. College Access for All: High School underscores the City’s commitment to strengthening 
college access for all students by ensuring that all students graduate with a postsecondary plan and 
resources to enact that plan. 

Between July and September 2016, participating schools attended the 5-day College Access Inquiry 
Institute where they created meaningful action plans towards creating schoolwide change and a 
rigorous college-going culture. The College Access for All grant will be used to support these schools 
with implementing their strategic plans. 

Individual school allocations range from $25,000 to $80,000, varying based on the size of the school 
and/or campus and the volume of students served. All standard operating procedures and fiscal year 
deadlines for procurement with tax levy funds apply.  

http://schools.nyc.gov/NR/rdonlyres/F8B42A39-55A1-41EA-8787-621556CCCFD3/98026/MTACforWebinar.pdf
http://schools.nyc.gov/NR/rdonlyres/F8B42A39-55A1-41EA-8787-621556CCCFD3/98026/MTACforWebinar.pdf
http://www.learndoe.org/dfsbo/mtac-webinar/
http://www.learndoe.org/dfsbo/mtac-webinar/
http://schools.nyc.gov/Offices/dcp/DepartmentofEducationProcurementPolicyandProcedures.pdf
http://schools.nyc.gov/Offices/DCP/BuyingTools/default.htm
http://schools.nyc.gov/Offices/dcp/DepartmentofEducationProcurementPolicyandProcedures.pdf
http://schools.nyc.gov/Offices/DCP/Publications/AddingVendor.htm
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Participating schools will: 
• Use their college and career access strategic plan as a guide to implement meaningful

schoolwide change.
• Work with a College and Career Planning coach monthly throughout the 2016-17 school year

for support in implementing their strategic plan.
• Create and provide a detailed budget that outlines how the school will use grant funds to

implement their college access work.

Expenses permitted in the grant include but are not limited to the following: 
• College Access service providers.
• Supplies to support college and career planning activities with students.
• Equipment to support college and career planning activities with students.
• Per session for staff participating in college and career planning meetings or working with

students:  Teachers, Guidance Counselors, Community Associates and Assistant Principals.
• Consultants to provide professional development or technical assistance to staff to improve

college and career planning supports for students.

Funding Allocations 
School allocations were calculated after a review of costs associated with various high quality college 
access services. The minimum amount was set to ensure that all schools, regardless of enrollment 
would be able to access service providers or enhance school based programs, with increasing amounts 
reflecting the larger estimated costs of services for larger school populations.  

Funding will be allocated in Galaxy in the allocation category:  TL E&E College Access 4 ALL HS.  
The allocation is displayed on the attached table. 

Click here to download a copy of the School Allocation Memorandum. 

Attachment(s):    

Table 1 – College Access Middle Schools (click here for a downloadable Excel file) 

Table 2 – College Access High Schools (click here for a downloadable Excel file) 

RJO: pp 

C: LaShawn Robinson Phil Weinberg 

Leslie Ann Dunn Andrea Soonachan 

Janel Matthews  Vanda Belusic 

Shahzad Kazi   Jonathan Murphy-Foley 

Jessica Salazar  Elizabeth Kahn 

Raana Kashi  

http://schools.nyc.gov/offices/d_chanc_oper/budget/dbor/allocationmemo/fy16_17/fy17_pdf/sam57.docx
http://schools.nyc.gov/offices/d_chanc_oper/budget/dbor/allocationmemo/fy16_17/fy17_pdf/sam57_T1.xlsx
http://schools.nyc.gov/offices/d_chanc_oper/budget/dbor/allocationmemo/fy16_17/fy17_pdf/sam57_T2.xlsx
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FSC FSC Team Location
Final 

Allocation
94MFSC 94MR05 05M046 7,200
94MFSC 94MR05 05M123 6,000
94MFSC 94MR05 05M129 4,800
94MFSC 94MR05 05M148 6,840
94MFSC 94MR06 05M161 13,920
94AFSA 94AR04 05M286 10,680
94MFSC 94MR06 05M302 5,520
94MFSC 94MR06 05M362 11,760
94MFSC 94MR06 05M499 11,760
94MFSC 94MR06 05M514 6,120
94AFSA 94AR03 05M670 6,480
94MFSC 94MR07 06M018 6,840
94MFSC 94MR07 06M052 13,800
94MFSC 94MR07 06M143 12,240
94MFSC 94MR07 06M187 12,000
94MFSC 94MR07 06M209 10,680
94MFSC 94MR07 06M210 6,000
94MFSC 94MR07 06M218 7,320
94MFSC 94MR07 06M223 11,040
94MFSC 94MR07 06M278 7,800
94AFSA 94AR01 06M293 11,160
94MFSC 94MR07 06M311 4,200
94MFSC 94MR07 06M319 18,000
94MFSC 94MR07 06M322 13,680
94MFSC 94MR07 06M324 18,120
94MFSC 94MR07 06M328 10,560
94AFSA 94AR03 06M346 11,040
94AFSA 94AR05 06M348 9,960
94MFSC 94MR07 06M349 6,120
94MFSC 94MR07 06M366 6,720
94MFSC 94MR07 06M528 9,120
94XFSC 94XR07 08X071 22,200
94XFSC 94XR07 08X101 19,680
94XFSC 94XR07 08X123 10,440
94XFSC 94XR07 08X125 12,840
94XFSC 94XR07 08X131 20,760
94XFSC 94XR07 08X269 9,480
94XFSC 94XR07 08X301 9,360
94XFSC 94XR07 08X302 19,080
94XFSC 94XR07 08X337 20,280
94XFSC 94XR07 08X367 11,040
94XFSC 94XR07 08X371 11,280
94XFSC 94XR07 08X375 8,520
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FSC FSC Team Location
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Allocation
94XFSC 94XR07 08X376 5,640
94XFSC 94XR07 08X424 12,600
94XFSC 94XR07 08X448 13,800
94XFSC 94XR07 08X467 14,160
94XFSC 94XR07 08X562 12,000
94XFSC 94XR09 11X019 5,640
94XFSC 94XR10 11X083 27,000
94XFSC 94XR10 11X089 19,080
94XFSC 94XR09 11X127 31,440
94XFSC 94XR09 11X144 16,440
94XFSC 94XR10 11X175 5,520
94XFSC 94XR10 11X180 34,560
94XFSC 94XR09 11X181 38,760
94XFSC 94XR10 11X194 18,600
94XFSC 94XR09 11X287 8,040
94XFSC 94XR09 11X289 10,680
94XFSC 94XR09 11X326 13,920
94XFSC 94XR09 11X355 15,360
94XFSC 94XR09 11X370 15,480
94XFSC 94XR09 11X462 10,080
94XFSC 94XR09 11X468 13,440
94XFSC 94XR10 11X498 10,560
94XFSC 94XR09 11X529 13,560
94XFSC 94XR09 11X532 12,840
94XFSC 94XR09 11X556 15,840
94XFSC 94XR09 11X566 17,280
94KFSN 94KR04 14K050 6,960
94KFSN 94KR04 14K071 7,440
94KFSN 94KR04 14K084 7,440
94KFSN 94KR04 14K126 15,960
94KFSN 94KR04 14K157 6,240
94KFSN 94KR04 14K318 55,320
94KFSN 94KR04 14K577 21,000
94KFSN 94KR04 14K582 10,200
94AFSA 94AR05 14K586 7,680
94AFSA 94AR03 14K614 5,640
94KFSS 94KU03 18K066 12,120
94KFSS 94KU03 18K068 15,360
94KFSS 94KU03 18K211 21,360
94KFSS 94KU03 18K235 11,160
94KFSS 94KU03 18K285 21,960
94KFSS 94KU03 18K366 16,440
94KFSS 94KU03 18K581 3,480
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94KFSS 94KU03 18K588 8,160
94KFSS 94KU03 18K598 5,400
94KFSS 94KU03 18K763 8,520
94KFSN 94KR07 19K089 7,080
94KFSN 94KR06 19K171 19,320
94KFSN 94KR07 19K218 13,320
94KFSN 94KR07 19K292 24,720
94KFSN 94KR06 19K306 6,480
94KFSN 94KR06 19K311 4,200
94KFSN 94KR07 19K364 11,760
94KFSN 94KR01 19K404 7,800
94KFSN 94KR01 19K409 9,120
94KFSN 94KR01 19K422 9,120
94KFSN 94KR07 19K452 12,360
94KFSN 94KR06 19K654 12,000
94KFSN 94KR07 19K661 13,680
94KFSN 94KR07 19K662 17,640
94KFSN 94KR06 19K663 6,000
94KFSN 94KR06 19K678 9,960
94KFSN 94KR06 19K760 10,920
94QFSS 94QU02 27Q042 8,640
94QFSS 94QU01 27Q043 10,320
94QFSS 94QU02 27Q047 1,920
94QFSS 94QU02 27Q053 11,520
94QFSS 94QU02 27Q105 10,320
94QFSS 94QU02 27Q114 3,960
94QFSS 94QU02 27Q124 18,480
94QFSS 94QU02 27Q137 75,240
94QFSS 94QU02 27Q146 9,600
94QFSS 94QU02 27Q183 7,560
94QFSS 94QU02 27Q202 44,400
94QFSS 94QU02 27Q207 10,200
94QFSS 94QU02 27Q210 74,040
94QFSS 94QU02 27Q226 38,040
94QFSS 94QU02 27Q232 12,360
94AFSA 94AR05 27Q262 12,120
94QFSS 94QU02 27Q282 10,320
94QFSS 94QU02 27Q297 12,120
94QFSS 94QU01 27Q309 8,280
94QFSS 94QU02 27Q318 9,360
94QFSS 94QU01 27Q319 11,640
94QFSS 94QU02 27Q323 27,720
94QFSS 94QU02 27Q333 4,200
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94QFSS 94QU04 29Q059 23,520
94QFSS 94QU04 29Q109 41,160
94QFSS 94QU04 29Q116 7,680
94QFSS 94QU04 29Q138 13,920
94QFSS 94QU04 29Q147 9,120
94QFSS 94QU04 29Q192 18,480
94QFSS 94QU04 29Q208 13,080
94QFSS 94QU04 29Q238 60,480
94QFSS 94QU01 29Q259 9,240
94QFSS 94QU04 29Q268 7,440
94QFSS 94QU04 29Q270 11,400
94QFSS 94QU01 29Q283 7,080
94QFSS 94QU04 29Q289 10,320
94QFSS 94QU04 29Q295 7,680
94QFSS 94QU04 29Q327 10,080
94QFSS 94QU04 29Q355 13,320
94QFSS 94QU04 29Q356 13,440
94RFSC 94RR02 31R002 34,200
94RFSC 94RR02 31R007 44,520
94RFSC 94RR01 31R024 47,880
94RFSC 94RR02 31R027 38,160
94RFSC 94RR01 31R028 7,680
94RFSC 94RR02 31R034 48,120
94RFSC 94RR02 31R048 14,280
94RFSC 94RR02 31R049 32,400
94RFSC 94RR02 31R051 48,720
94RFSC 94RR01 31R061 41,400
94AFSA 94AR05 31R063 19,200
94RFSC 94RR01 31R072 55,680
94RFSC 94RR02 31R075 51,840
94RFSC 94RR01 31R080 11,880
94RFSC 94RR01 31R861 12,240
97TUD4 97MD97 97K140 5,451
97TUD4 97MD97 97K369 15,963
97TUD4 97MD97 97M169 8,955
97TUD4 97MD97 97M811 9,085
97TUD4 97MD97 97Q009 8,955
97TUD4 97MD97 97Q256 4,413
97TUD4 97MD97 97R025 18,948
97TUD4 97MD97 97X017 7,787
97TUD4 97MD97 97X168 9,214
97TUD4 97MD97 97X186 15,444

2,670,295TOTAL
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94MFSC 94MR03 01M292 20,891 4,109 25,000
94MFSC 94MR01 01M509 30,000 0 30,000
94MFSC 94MR02 01M650 13,585 11,415 25,000
94AFSA 94AR04 02M300 30,000 0 30,000
94AFSA 94AR05 02M303 29,018 982 30,000
94AFSA 94AR04 02M316 27,009 2,991 30,000
94MFSC 94MR02 02M394 30,000 0 30,000
94MFSC 94MR01 02M399 22,265 7,735 30,000
94MFSC 94MR01 02M425 31,016 3,984 35,000
94MFSC 94MR01 02M427 21,462 8,538 30,000
94MFSC 94MR01 02M529 9,084 25,916 35,000
94AFSA 94AR04 02M551 30,000 0 30,000
94MFSC 94MR01 02M600 70,000 0 70,000
94AFSA 94AR04 03M307 28,082 1,918 30,000
94MFSC 94MR02 03M403 13,128 16,872 30,000
94MFSC 94MR02 03M492 26,508 8,492 35,000
94MFSC 94MR02 03M494 19,735 15,265 35,000
94AFSA 94AR03 04M555 30,000 0 30,000
94AFSA 94AR04 05M369 30,000 0 30,000
94MFSC 94MR02 06M552 21,659 13,341 35,000
94AFSA 94AR04 07X334 28,877 1,123 30,000
94XFSC 94XR01 07X522 27,268 7,732 35,000
94AFSA 94AR05 07X551 25,574 4,426 30,000
94XFSC 94XR01 07X670 35,000 0 35,000
94XFSC 94XR01 08X305 17,505 12,495 30,000
94XFSC 94XR01 08X312 14,408 15,592 30,000
94XFSC 94XR07 08X367 30,000 0 30,000
94XFSC 94XR07 08X376 19,420 5,580 25,000
94XFSC 94XR02 09X263 30,000 0 30,000
94XFSC 94XR02 09X329 30,000 0 30,000
94XFSC 94XR01 09X350 18,608 6,392 25,000
94XFSC 94XR02 09X404 25,180 4,820 30,000
94AFSA 94AR04 09X505 18,167 11,833 30,000
94XFSC 94XR01 09X517 20,868 9,132 30,000
94AFSA 94AR02 10X213 20,594 9,406 30,000
94XFSC 94XR01 10X225 21,570 8,430 30,000
94AFSA 94AR02 10X284 20,019 9,981 30,000
94XFSC 94XR01 10X342 26,770 3,230 30,000
94AFSA 94AR02 10X353 27,153 2,847 30,000
94AFSA 94AR02 10X374 22,466 7,534 30,000
94AFSA 94AR04 10X397 30,000 0 30,000
94XFSC 94XR01 10X433 7,023 22,977 30,000
94AFSA 94AR04 10X524 28,400 1,600 30,000



School Allocation Memorandum No. 57,  2017
College Access for All -Middle School and High School

Table 2  - School Allocation Summary HS 

Page 2 of 3

BFSC BFSC Team Location OTPS PS
Final 

Allocation
94XFSC 94XR02 11X270 24,077 5,923 30,000
94XFSC 94XR02 11X275 27,575 7,425 35,000
94AFSA 94AR02 11X290 26,312 3,688 30,000
94AFSA 94AR02 11X299 27,078 2,922 30,000
94XFSC 94XR02 11X455 53,663 21,337 75,000
94XFSC 94XR02 11X509 8,764 21,236 30,000
94XFSC 94XR02 11X514 18,768 11,232 30,000
94XFSC 94XR02 12X248 30,000 0 30,000
94XFSC 94XR01 12X251 27,666 2,334 30,000
94AFSA 94AR04 12X372 27,226 2,774 30,000
94KFSN 94KR01 13K412 24,156 5,844 30,000
94KFSN 94KR01 13K419 19,847 15,153 35,000
94KFSN 94KR01 13K605 33,579 1,421 35,000
94KFSN 94KR01 14K454 16,503 13,497 30,000
94KFSN 94KR01 14K474 25,963 19,037 45,000
94AFSA 94AR05 14K586 3,851 26,149 30,000
94KFSN 94KR01 14K610 54,521 5,479 60,000
94KFSN 94KR01 14K632 20,281 4,719 25,000
94KFSN 94KR01 15K462 21,813 8,187 30,000
94KFSN 94KR01 15K519 35,000 0 35,000
94KFSN 94KR02 15K698 20,739 4,261 25,000
94KFSN 94KR01 16K498 32,658 2,342 35,000
94KFSN 94KR01 16K688 20,160 4,840 25,000
94AFSA 94AR01 17K122 21,608 13,392 35,000
94KFSS 94KU01 17K528 17,817 7,183 25,000
94AFSA 94AR03 17K537 20,594 9,406 30,000
94KFSS 94KU01 18K567 30,000 0 30,000
94KFSS 94KU01 18K576 25,366 4,634 30,000
94KFSN 94KR02 19K502 23,512 6,489 30,001
94KFSN 94KR02 19K504 26,966 3,034 30,000
94KFSN 94KR02 19K507 23,244 6,756 30,000
94AFSA 94AR03 19K510 22,138 7,862 30,000
94KFSN 94KR01 19K615 40,868 9,132 50,000
94AFSA 94AR03 19K618 23,539 6,461 30,000
94KFSN 94KR01 19K639 30,000 0 30,000
94KFSN 94KR01 19K660 22,003 7,997 30,000
94KFSS 94KU01 20K505 28,756 51,244 80,000
94KFSS 94KU01 21K690 21,477 13,523 35,000
94KFSS 94KU01 22K630 25,000 0 25,000
94KFSN 94KR01 23K697 23,117 6,883 30,000
94QFSN 94QR01 24Q455 61,439 8,561 70,000
94QFSN 94QR01 24Q485 52,603 12,397 65,000
94QFSN 94QR01 24Q600 44,763 20,237 65,000
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94AFSA 94AR04 25Q263 30,000 0 30,000
94QFSN 94QR01 25Q540 25,264 4,736 30,000
94QFSS 94QU01 27Q260 23,929 6,071 30,000
94AFSA 94AR02 27Q302 17,569 12,431 30,000
94QFSS 94QU01 27Q351 30,000 0 30,000
94QFSS 94QU01 28Q690 11,819 23,181 35,000
94QFSS 94QU01 29Q248 30,000 0 30,000
94QFSS 94QU01 29Q265 15,001 19,999 35,000
94QFSS 94QU01 29Q283 30,000 0 30,000
94QFSS 94QU01 29Q492 30,000 0 30,000
94QFSN 94QR01 30Q445 75,000 0 75,000
94QFSN 94QR01 30Q502 30,796 14,204 45,000
94QFSN 94QR01 30Q555 45,000 0 45,000
94RFSC 94RR01 31R600 30,036 4,964 35,000
94KFSN 94KR01 32K556 25,434 4,566 30,000

2,713,170 741,831 3,455,001TOTAL
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