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 DIVISION OF FINANCE 
 52 Chambers Street, New York, NY, 10007
SCHOOL ALLOCATION MEMORANDUM NO. 71, FY 2017
DATE: 
September 19, 2016
TO:              
Community Superintendents
High School Superintendents
Borough Field Support Center Teams
School Principals
FROM:
Raymond J. Orlando, Chief Financial Officer
SUBJECT:
Attendance Improvement/Dropout Prevention (AIDP) and Tax Levy (TL)
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This memorandum allocates AIDP and TL funds to support a total of 269 attendance teacher positions.  These funds may not be used for any other purpose.  The allocation by school is displayed on the attached table.  Funds should be scheduled in the following allocation categories: TL Attendance Shared, AIDP Attendance Shared, and TL Attendance Students in Shelter.
Funding for the attendance teachers’ salaries is allocated to the payroll schools based upon an average teacher salary for attendance teachers.  A lump sum allocation for travel reimbursement for attendance teachers will be allocated to Field Support Center locations in the AIDP Discretionary Allocation.
The ten attendance teacher positions funded by TL Attendance Students in Shelter are part of the Administration’s multifaceted initiative to increase support for students residing in shelters.  They will focus on developing a practical understanding of the strategies and tools that can strengthen connections to schools for families in shelters and create the system-wide capacity to continue and expand attendance improvement efforts in homeless shelters.  This initiative is funded for FY 2017 only.  Support in subsequent years is contingent on funding availability.
Attendance teachers are supervised and coordinated by the Attendance Supervisors in the Field Support Centers.  Day-to-day supervision of attendance teachers, professional development and completion of an annual review will be led by FSC supervisors, in collaboration with school principals.  A list of Attendance Teacher duties and responsibilities is attached and further guidance is available to schools on the Principals’ Portal.

Programmatic information has been provided by the Office of Safety and Youth Development.  For questions regarding the memo, please contact Kim Suttell, Senior Director of Attendance Policy and Planning at (212) 374-6095.

Click here to download a copy of the School Allocation Memorandum.

Attachment(s):

Table 1 – Schools Allocation Summary 
(click here for a downloadable Excel file)

Table 2 – School Allocations Detail 
  (click here for a downloadable Excel file)
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Appendix - Attendance Teacher Duties and Responsibilities
The Office of Safety and Youth Development provides guidance to Field Support Centers intended to assist supervisors in their role in managing attendance teacher professional responsibilities, goal setting, professional development, and school expectations. The professional activities listed here are the most common; the role of the Attendance Teacher is varied, from data management to family counseling, and from investigations to researching community services. 
· Monitors all relevant daily and weekly ATS attendance reports (including the RPCA 5 and 10 day Absence Report) and informs the school administration of any identifiable student attendance issues and existing or emerging attendance trends. 

· Knowledge of state laws, relevant Chancellor's Regulations and DOE attendance policies. 

· Offers attendance-related professional development or techniques and information/data to staff in assigned schools. 

· Consults with parents, school and agency personnel to seek a solution in resolving absences or in providing appropriate services. 

· Conducts interviews to determine cause of absence and pursues appropriate and specific follow-up actions. Provides support and counseling on attendance related issues to students and families. 

· Investigates and resolves 407 Attendance Referrals after the schools have exhausted their efforts at locating students or the reason for absences, including address unknowns (code 12) and address investigations. 

· As mandated reporter, personally reports to NYS Central Register whenever there is reasonable cause to suspect that a child has been abused, neglected or maltreated. 

· Conducts home visits as requested by the school principals and/or other designated school or network staff. 

· Undertakes other attendance-related duties as requested by the principals and/or Field Service Center.
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