
FAQ 

• What is Arts Achieve? 
Arts Achieve is a pilot program happening in New York City public schools. Arts Achieve 
aims to improve student achievement in the arts through the innovative use of 
technology and student assessment. This online network is our hub‐‐a place for project participants to connect, 
collaborate, experiment and share. 

• What are the goals of Arts Achieve? 
‐To improve student achievement in the arts through the development and implementation of balanced 
(formative and summative) arts assessments that are alighned to high school content and academic 
achievement standards.  
‐To translate the standards and information from assessments into classroom practices that support improved 
arts achievement for all students.  
‐To promote innovations in student and teacher access to content and assessment feedback through the use of 
technology. 
‐To inform an arts in education policy for the New York City public schools.  
 

• Who is running Arts Achieve? 
Arts Achieve is run by 6 New York City partners. The 6 partners are cultural and educational organizations based 

in New York. 
  

• Who are the 6 partners? 
92nd Street Y/Harkness Dance Center, Dance Education Laboratory 
ArtsConnection, Inc. 
Cooper‐Hewitt, National Design Museum, Smithsonian Institution 
New York City Department of Education 
The Studio in a School Association, Inc. 
Weill Music Institute at Carnegie Hall 

  
• How is Arts Achieve funded? 

Arts Achieve is funded by a federal i3 grant. The i3 program, which stands for "investing in innovation," provides 
competitive grants for improving student achievement to expand the implementation of innovative practices. 
Arts Achieve is one of 49 grant winners announced in 2010. Only 2 of the 49 winners from 2010 are focused on 
the arts. 

  
• How long will the Arts Achieve pilot program last? 

The grant will last for five years, from 2010‐2015. 
  

• What will come next after this project? 
We hope this program will make a positive impact on the 1.1 million children who attend NYC Department of 
Education schools, and that our learning from the experience might spark innovative policy at the national level 
in the near future. 

• What are eligibility criteria for study schools? 

Arts Achieve schools must meet the eligibility criteria presented in the table below by level: 

Elementary 

 

• Serves all grades 3‐5  
• Offers a minimum of 30 arts instructional hours in at least one art form 

to grades 3‐5   
• Has at least one arts certified teacher (full‐ or part‐time) or cluster 

teacher assigned to the arts  



 

Middle 

• Serves grades 7 and/or 8 
• Offers at least one full‐year of instruction in at least one art form in 

grades 7 or 8 
• Has at least one arts certified teacher (full‐ or part‐time) assigned to the 

arts  
 

High 

• Serves any grade 9‐12  
• Offers at least one full‐year of instruction in at least one art form in 

grades 9, 10, 11, or 12  
• Have at least one arts certified teacher (full‐ or part‐time) assigned to 

the arts  
 

 
• How were schools assigned? 

Arts Achieve is a research study with a rigorous experimental design. School leaders and teachers attended one 
of several informational meetings about the grant and chose to opt in as a pilot school (those sites that were 

used to pilot the new assessments by discipline and level) or study school (either Treatment or Control).  Using 
random selection, 78 study schools were selected from a pool of high need schools. Using random assignment, 
half of the selected schools (20 ES, 12 MS, & 12 HS treatment schools) will be assigned as treatment and the 

remainder assigned as control, stratified by school level.   
 

• How were teachers selected? 

Arts teachers who teach 5th grade in elementary school and middle and high school certified teachers in the 

targeted discipline will be the primary partner to improve planning and delivery of instruction.  In addition, at 
the elementary level, grade level teams, grade level leaders may also be involved in planning to support arts 
instruction. The arts education liaison should also be included in the group.  

• Do we expect that teachers will be receptive to Arts Achieve strategies?  

The introduction of new supports can be challenging.  Many specialists accompanied their principals to the 
informational recruitment meetings held for Arts Achieve.  Some specialists may not be aware of the program 
until their principal tells them about the school’s involvement.  Everyone will have the opportunity to come 

together for the Arts Achieve Institute for all school teams and coaches on September 23 and 24.  Those days 
will provide an excellent opportunity to build a solid foundation for a working relationship going forward and to 
come together around a shared vision for supporting student learning in the arts and learning together. 

 
• What are facilitator responsibilities? 

It is so important that such a talented, exceptional group of teaching artists will be collaborating to develop and 
define this unique support for schools and teachers.  The job description includes that coaches will: 

1) Become familiar and comfortable with the goals of the Arts Achieve grant (AEMDD and/or  I‐3) and  the 
associated theory of action and will be able to communicate these goals to school constituents 

2) Participate in training and meetings to: 
• facilitate analysis of school level data from arts performance assessments 
• facilitate the collection of evidence of student learning at the school level and the organization of 

school arts achieve team  meetings 
• use elements of Action Research and Inquiry processes to support the school arts team 
• use various protocols for reviewing student work and for engaging adult learners 



• work with schools to solidify clear instructional goals, develop a common vision and enable 
appropriate planning and reflection 

3) Dedicate three‐days per month to supporting the arts/classroom teachers at the school site and attend full 
day facilitator meetings 

4) Work collaboratively with school team to develop school level Professional Learning Community (PLC) to 
improve student learning in the arts at school level 

5) Work as member of Professional Learning Community of Coaches to develop facilitation capacity, build 
shared knowledge and understanding about student learning and adapt effective strategies to meet needs 
of schools 

6) Work collaboratively with teams across school sites to develop content specific K‐ 12 Professional Learning 
Community 

 
• What will the year’s activities be? 

Schools assigned to the treatment group will: 
o Receive free arts consultancies for years (2011‐2014) from one or more of the Arts Achieve 

partner organizations 
o Participate in an exciting, innovative technology component  
o Participate in professional learning offered through OASP, the cultural partners, and others 

regarding the delivery of quality arts instruction, the implementation of formative assessments, 
and the use of technology to deliver and promote student learning and reflection 

o Participate in cross‐school professional learning communities, which will include school inter‐
visitations 

o Participate in yearly fall and spring summative arts assessments with performance tasks 
o Receive arts assessment data for their schools and participate in professional development 

around the interpretation and use of these data 
o Participate in evaluation activities, including surveys, interviews, focus groups, school visits, and 

documentation collection 
 

• What strategies will facilitators use? 

Facilitators will work collaboratively with arts teachers to determine the needs of students based on the results 
of the baseline performance assessments and on‐going formative assessments in the classroom.  Facilitators 
and Teachers will engage in collaborative inquiry to:  

• Analyze data from both performance assessments and ongoing formative assessment to identify student 
strengths and weakness  

• Design appropriate formative assessment tools and strategies 
• Provide descriptive feedback for students 
• Plan learning to address student needs 
• Access resources:  websites, units of study (lesson plans, mini lessons, learning experiences, etc.) 

Specialists and coaches will share practice through: 
• Professional Conversations 
• Observation and dialogue 
• Coaching  
• Modeling a lesson / or mini lesson  
• Team teaching  

 

• What Does Facilitator/Teacher collaboration look like? 
 

During a typical site visit, Facilitator and Art Teacher will spend approximately 4 hours:   

2 classes (2 periods) – Partnering with teacher to design and implement formative assessment 
1 period looking at student work and planning instruction 



1 period meeting 
Collaborative Work will include: 
Capturing student work 

o Documenting student work 
o Managing collection of student work 
o Looking at student work/analysis using protocols 
o Maintaining records for Research Study Evaluation 

 
• What is the relationship of arts performance assessments to the Common Core Capacities and ELA and Math? 
The primary goal of the Arts Achieve performance assessments is to provide tasks for students to demonstrate 

what they know and can do in the arts.  As part of the research study, Metis will analyze results from the 
performance assessments and student ELA and Math scores to determine if there is any correlation between 
improved arts learning and student achievement in other academic areas. 

• What is the interaction with the other arts disciplines? 

At times, it may be helpful to share our experiences and learnings across arts disciplines during coach facilitator 
meetings and during Arts Achieve Institutes for school teams. 
 

• What are implications of Arts Achieve findings? 
While the NYCDOE measures arts frequency, sequences and other metrics, noticeably missing among the data 
collected is any qualitative information about students’ level of arts achievement. Schools are thus unable to 

determine the quality of arts instruction, how to improve teaching and learning in the arts, or even where the 
instructional gaps are. There is no data to connect instruction to student performance, to link achievement in 
the arts to student academic growth or college and career‐ready standards – or even to provide structured 

formative feedback that students can use to revise and improve their own work. Further, in the absence of 
rigorous assessments, educators and policy makers find themselves less able to advocate for arts programming, 
staffing and resources in one of the most challenging economic environments in recent memory. Arts Achieve 

provides a much‐needed performance‐based tool that does not currently exist – elementary, middle school and 
high school level benchmark arts assessments – and uses technology to make it widely available.   

 
• What information do we have from administration of the pilot assessments? 

The pilot assessments are still being scored. More information about the process and initial results will follow. 

 
• What is important: Instructional quantity vs. quality? 

Instructional quality is of paramount importance.  One of the major goals of the Common Core Standards and 

the Arts Achieve arts performance assessments is to support the most critical and seminal skills and processes 
that will support the development of a college and career ready individual. 
 

• How much variation will the study allow in the treatment? 
This is not a recipe or cookie cutter approach. As a research study, there will be parameters of time and the 

types of supports that the grant has outlined.  Metis Associates will collect documentation and data for the 
study. 
 

• How will assessment drive instruction? 
Assessment of student work, in all the most constructive ways, will be a driver for our work in several ways: 
‐As feedback to students themselves 

‐As feedback for teachers to improve their practice 



‐As feedback for coaches to modify their supports for teachers 
 

• How do we assess ourselves to know that we are helping? 
Reflection is an essential part of our practice as educators—it will be important to nurture reflection and sharing 
as part of the work we do together and with our teacher partners.  We will also need to develop some user‐

friendly ways to keep track of our professional growth over time and changes that occur in the classrooms of the 
teachers we support. Coaches will meet regularly to support the process and will also use technology to stay 
connected and supported. 

• What are our responsibilities for reporting/documenting? 

The expectation is that coach and specialists will dedicate a portion of their work time together during a site visit 
to documentation. 
 

• What is role of technology? 
This grant will facilitate the introduction of technology, interactive assignments and multi‐media formative 
assessment tools to engage and empower students to reflect, direct and enhance their experience and 

performance in the arts and to connect to resources that these high‐need students could not otherwise access. 
A sub‐cohort of classes will receive digital devices (e.g., hand helds or iPads) to facilitate art creation, 
documentation, research, feedback, reflection, collaboration and file‐sharing within and beyond the schools: 

Student‐to‐student, student‐to‐teacher, teacher‐to‐teacher, student‐to‐parent, and student‐to‐partnering arts 
institution. 
 

• How will we develop a common language for our work? 
During the time of our work together at Coach Meetings and school team assessment institutes we develop 

common vocabulary through our shared learning and reflection.   

• If I have general questions about Arts Achieve, who should I contact?  
Please contact the Arts Grant Officer, Vanessa Oguchi by email or phone at voguchi@schools.nyc.gov 212‐356‐
8555.  You can also contact John Brinegar by email or phone at jbrinegar@schools.nyc.gov 212‐356‐8556. 
 

• A team member from Arts Achieve is taking a leave of absence.  What should I do? 
Please contact Vanessa and inform who is taking his/her place during absence.  
 

• Who/what is Metis? 
Metis is a national research and evaluation consulting firm that will perform all relevant evaluation activities.   
 

• There seems to be several requests for OSIS numbers, schedules, consent forms, school information, etc. from 
Arts Achieve.  Who is responsible for providing this information?  Can I get someone else from my school to 
provide it for me on my behalf?  
The Arts Achieve Leader/Principal is generally the person responsible for disseminating information back to the 
Arts Office.  It is preferable to have the Arts Achieve Leader/main Arts Achieve contact to provide this 
information so that there is an understanding of what type of information is needed. 
 

• What is your fax number?  Who do I address it to?  Do I need to follow up after the document is sent?  
The fax number is 212‐356‐7562.  Please write ATTN: Vanessa Oguchi unless otherwise directed.  Please 
call/email John or Vanessa when the document has been sent to ensure that we have received it.  
 

• I am trying to find some worksheets and/or printouts that were presented at the last Arts Achieve meeting.  
Where can I get them? 



For Treatment schools, they are posted online on Ning (http://www.artsachieve.ning.com).  You can also get 
them by emailing Vanessa or John. 
 

• My school is having a hard time working with our facilitator/school.  I didn’t want to bring it up before, but I 
would like to talk about it with someone.  Who should I contact?  
Please contact Vanessa Oguchi.  
 

• How do I secure my spot at Arts Achieve events?  
For events that require registration, our office uses Zoomerang.  We will send you a link that will guide you to 
the registration.  Please note that registration has a due date, so be sure to click on the link and complete the 
form before the due date, as the link will become inactive after the due date. 
 

• If I forget to register for an event, who should I contact?  
You can contact either Vanessa Oguchi at voguchi@schools.nyc.gov or John Brinegar at 
jbrinegar@schools.nyc.gov 

 
• Who should attend the Arts Achieve Meetings?  

Generally, when you are invited to an AA event by Vanessa or John, the Art Teacher and the 
Administrator/Principal/Main AA contact should attend the meeting.  This is so that the AA information can be 
streamlined throughout the school, rather than through one school.  If the invite is addressed to you, you are 
encouraged to come.  If we require additional members, we will explicitly request this in the invite.  

 
• Whenever I receive informative information or event invites, should I forward them onto my 

school/facilitator?  
The Arts Achieve team usually sends informative emails to all applicable individuals.  If we need you to invite 
more people from your team, we will let you know in the event invite.   
 

• I am a facilitator and have some questions regarding the intervisitations.  Who should I contact?  
Please contact your cultural organization (Carnegie Hall, DEL/92Y, Arts Connection, Studio in a School). 

 
• I am a Treatment school.  We have two targeted classes.  Why do I need to have three classes take the 

assessments?  
The researchers have requested a third class so that they can use the data from the third class for research 
purposes.  

 
• Should the classes that took the assessments in October 2011 be the same classes and students that will take 

the assessments in the spring of 2012?  
Yes.  

 
• If I only have two classes that take the assessments, can I schedule one assessment on one day, and one 

assessment on another?  
Preferably, no.  The reason why we would like both assessments assigned on one day, is because it is difficult to 
find the appropriate adjudicator for both days.  It is also advisable to have the two assessments scheduled close 
together, with 30‐45 minutes in between assessments.  
 

• Can assessments be scheduled at the same time?  
No.  Each class needs to have their own assessment slot at different times so that there are no overlapping 
testing ties. 

 
• How much time should be given to adjudicators in between assessments? 

Please give the adjudicators between 30 and 45 minutes between assessments.  
 
 



• What must I do to ensure that my adjudicator arrives on time?  
Please ensure that you give the proper arrival time to the school (not the start of assessment time.  They need 
between 30‐45 minutes prior to the first assessment).  If there are special instructions for entering the school, 
please be sure to pass on this information to Vanessa or John.  Please also ensure that your adjudicators’ names 
are at front desk so that they do not have any problems with security.  

 
• Our school’s first assessment date is in two days and we have no materials.  What should I do? 

Please contact John or Vanessa immediately.  
 

• Our school has finished all assessments.  Are the adjudicators responsible for packing up the materials?  
Yes.  The adjudicators must package the materials and hand back to a school staff member.  Please make a note 
of the staff member’s name.  
 

• Where should the assessment materials be held until the actual date of assessment? 
Please be sure to have the Testing Coordinator secure a safe location to store the assessments.  Please also 
ensure to alert Vanessa/John of the location of the assessments, so that the adjudicators can find these 
assessments when they arrive to your school. 
 

• My school originally had all the classes scheduled for two days.  My school is actually able to complete the 
class assessments in a single.  What do I do if I don’t need the adjudicators to come back for the second day?  
Can I just send them home? 
No.  Please call Vanessa to confirm that all your assessments can be completed in one day.  Vanessa will then 
confirm with the adjudicator that they are released from going for the second day.  Generally, this type of thing 
should not happen as the assessments should already be scheduled ahead of time.  

 
• Can I have the assessments scheduled to start at 7:20am?  

No.  Schools usually open from 7am, and 20 minutes does not give the adjudicators enough time to prepare.  
Generally, the earliest the adjudicators should be arriving at your school is 8am for an 8:30am assessment start 
time.   If your school is unable to start from 8:30am, please contact Vanessa to discuss issues. 

 
• Can the main art teacher that is involved in Arts Achieve be in the room during the assessments? 

No.  Please ensure that the teacher in the room is a non‐art teacher school based teacher. 
 

• Does a school based staff member need to be in the room during the assessments?  
Yes.  We would like to have one school based staff member that is not an Art Teacher to help with student 
discipline and general order during the assessments.  

 
• My students are working at a slow pace.  Am I allowed to give them an extra 10 minutes to complete the 

assessments? 
No.  All students participating in this research project are only allowed the allotted time as instructed by Arts 
Achieve.  

 
• Is the adjudicator responsible for packing all assessment materials once the assessments have been 

completed?  
Yes.  The adjudicators must pack up all materials bunched together by class.  The box must be sealed with all 
completed assessments with the provided shipping label on top.  The adjudicator should also give the boxes to 
the Testing Coordinator to have it stored in a safe place until pick‐up.  The schools do not have to arrange for the 
assessments to be delivered back to the Arts Office.  We will have someone pick up the materials the following 
day.  
 

 
 


