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Sample Professional Development Session

Developing School Mentoring Groups, Part I

AIM:
To begin to develop mentoring groups based upon the needs of the young men in our school.

DO NOW: 

A. List 3 to 5 ways that you think establishing mentoring groups will help to improve social skills and increase scholastic achievement for young men in our school?

B. List the names of 4 to 7 young men in your class, grade, or counseling sessions that you feel are in need of intervention. For each name, write why you chose that young man.

Agenda: 

1. Welcome and Overview By Principal

2. Go Over ”DO NOW” Responses 
A. Professional conversation about the efficacy of establishing mentoring groups for young men in our school

B. Discussion of specific young men in our school whom we think would benefit from a mentoring group and reasons/purposes for intervention.

3. Create Charts of Young Men/Breakout Groups: Create charts with the names of young men who could possibly be grouped together. After the groups are created, teachers will circle the charts, that is, create breakout groups, to discuss the young men and to list specific areas that need to be addressed. 

Note: In each breakout group, teachers should also choose one young man for future “staffing” (see Student Staffing Protocol) at the next session.

4. Debrief: Share and debrief discussions from breakout groups.

5. Evaluations and Closing 

Homework: Review the Student Staffing Protocol handout. Come prepared to use this protocol to discuss the young man that you selected in your small group at the next session.

Student Staffing Protocol

Developed by Dianne Leahy

Reference: http://www.plcwashington.org/study-groups/learning-from-student-work/student-work-protocols/student-staffing-protocol.pdf
Description:

The goal of this protocol is to reflect upon a specific student and create an action plan to further assist that student in developing academically and/or socially. After discussing the student’s strengths, the protocol will include “what?/so what?/now what?”. 

The presenter will come to the meeting prepared with a particular focus area regarding the student. Ideally the student and a parent/guardian will participate.

If the student could benefit from having support staff in attendance (English Language Learners, Talented and Gifted,Special Education, counselors, etc.), the presenting teacher should notify that staff member(s) in advance so they may participate in the protocol. A documentation form follows this protocol.

Process:

1. Observations of what the student does well (2 rounds, 5 minutes)

Each participant makes an observation illustrating the student’s strengths — focusing on “what it looks like.”

2. Presenter describes a focus area (5 minutes)

The presenter describes a specific student issue that could benefit from an action plan. Again, the presenter should focus on “what it looks like.”

3. Group reflection of focus area (10 minutes)

The group has a conversation to further understand the focus area.

4. Action plan is crafted (10 minutes)

The presenter develops and documents an action plan with the group’s help.

5. Debrief (1 round)

• How well did this process serve our goal to develop a support plan for this student?

• What could be done differently next time?
