UNIT 1 / LESSON 7

[No Title Provided]

Time Frame:
1-2 class periods

Standards:

Entrepreneurship:

B. Entrepreneurial Traits/Behaviors:
Understands personal traits associated with
successful entrepreneurial performance

Personal Assessment:
B.12 Describe desirable entrepreneurial personality traits
B.15 Evaluate personal capabilities

D. Fundamentals of Communication:
D.03 Use proper grammar and vocabulary

Teacher Background

The major objective of this lesson is to have students examine their own personality characteristics by
comparing themselves to a set of characteristic-related statements arising from the National Content
Standards for Entrepreneurship Education developed by the Consortium for Entrepreneurship Education.
Have students employ a variety of skills including evaluation, persuasive small group discussion, writing,
using a self-evaluation tool and reaching consensus in order to create a current picture of where they
stand on an evaluative scale. It is important that students not only recognize that they are creating this
picture as a high school junior and that this snapshot may not be valid in another five years or even
sooner, but that they also recognize that someone who does not necessarily have a high score as an
entrepreneur can still be a very successful business person.

Guiding Question

Should you be an entrepreneur?

Objectives
Students will be able to:

®  Determine whether they have the personal characteristics necessary for success as an entrepreneur.

®  Draw conclusions as to what actions they will personally need to take in order to develop the
characteristics of a successful entrepreneur that they do not currently possess.

|

Using an evaluative tool, assess their own personalities in relationship to the characteristics of an
entrepreneurial personality.



ENTREPRENEURSHIP: SOCIETY, GOVERNMENT, AND THE ENTREPRENEUR
“The business of America is business” —Calvin Coolidge
UNIT 1 / LESSON 7: page 2

®  Through the use of small group discussion, interpret selected characteristics to determine how they
help to make a person a successful entrepreneur.

B Write a brief description analyzing why they believe that they will be successful entrepreneurs.

New Vocabulary

self-motivator, consensus, moderator

Materials/Resources

Handout 7A—Do You Have What it Takes to be a Successful Entrepreneur?

Teaching Strategies/Supporting Activities

Tell students: “We have read about and talked about a number of people who have become
successful entrepreneurs on a very local, national or worldwide level. Of all those that you have
learned about so far, which person do you most admire? Why? Write down the name of the person
and as many reasons as you can thing of in two minutes to explain why you admire this person and
his or her work.”

Have four or five volunteers write their entrepreneur selections on the board or flip chart and the
characteristics that they admire about the person. Then have students compare the characteristics
and compile a list of those characteristics that appear more than once on the board under the
heading “Characteristics of a Successful Entrepreneur.” From the brief profiles other students have
compiled (those who did not write their lists on the board), elicit other characteristics that students
believe should be added to the list. Have students indicate by a show of hands whether they had
the characteristic as being critical to the person they admire. Have the class create a “Top Ten” list
from the information elicited.

Ask the class: “Do you believe that you have the characteristics to be a successful entrepreneur?
Explain by writing a very honest personal assessment in a paragraph of 4-6 sentences analyzing your
current view of your chances of becoming a successful entrepreneur.”

Say to the students: “Let’s see if your current view of yourself relates to an assessment tool
developed for analyzing entrepreneurial strengths.” Distribute Handout 7A—Do You Have What it
Takes to be a Successful Entrepreneur? It is very important to note to the class that a person can be
very successful in life and business by all measures of success and yet not be a successful
entrepreneur. Stress that there are no right or wrong answers to this assessment. Before students
complete their self-assessment, help them develop definitions of the following words: self-
motivator, consensus, moderator. Then have students complete their individual assessment tool.

Instruct students on how to come up with their own rating for each section. Have students add up
their scores for questions 1, 2, 7, 9, 10, 12, 15, 16, 17, 21, and 22, and then divide their total by 11.
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Have students then add up their scores for questions 2, 3, 5, 6, 8, 11, 13, 14, 18, 19, 20, 23, 24, 25,
and then divide their total by 14. For the first set of numbers, the closer their scores are to “1,” the
more they tend to have entrepreneurial characteristics. For the second set of numbers, the closer

their scores are to “5,” the more they tend to have entrepreneurial characteristics.

B Ask: “Based on this activity, do you have what it takes to be a successful entrepreneur?” Have
volunteers share their views. Follow-up with the question: “Are there any characteristics ratings
that you disagree with? Explain.” Have volunteers share and defend their viewpoints.

B After students come up with their own numbers, divide the class into small groups of 4-5 students
and assign each group 3-5 questions. For each question, the group should determine why a score of

“1” or “5” would make the person a good entrepreneur.

Summary/Application
Given what we have discussed today, why can it be said that a person can be very successful in life yet

not have what it takes to be a successful entrepreneur?

Follow Up/Homework

Based upon the personal profile (scores based on the work done in class) you came up with today, what
two areas do you think you will have to work on in order to succeed as an entrepreneur? Explain what
actions you think you can take to affect the changes you believe you need to make in each of the two

areas.

Expand Your Knowledge

Ask a friend or relative whether she or he considers himself or herself as having what it takes to be a
successful entrepreneur (it does not matter if the person is a current entrepreneur) and then explain
why they gave this assessment of themselves. Ask the person to then complete the assessment tool you
completed in class. When the person arrives at a personal evaluation score, ask the individual to explain

whether, in their opinion, this is a valid assessment tool.
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Handout 7A—Do You Have What It Takes To Be a Successful Entrepreneur?

Directions: For each of the following statement, rate yourself on a scale from 1-5; “1” means that the

statement is not true for you and “5” means this is a true statement about you.

1. Iworkthe best when | am following instructions given by someone else. 12345

2. lworkthe best when | determine the outcomes and then work to 12345
complete the goals | have set.

3. When | look for a job after college, the most important factors for me 12345
will be the pay and job security.

4. When | look for a job after college, the most important factors for me 12345
will be the opportunity to make money and to be my own boss.

5. lconsider myself to be a risk taker when it comes to trying out new 12345
ideas.

6. |wanttoown and operate my own business. 12345

7. lwant to have a good position within a large company. 12345

8. lenjoy having the opportunity to give other people instruction and | am 12345
willing to face the consequences of people not liking my rules.

9. Itis most important to me to be able to work as part of a team but not as 12345
the team leader.

10. Ifind that | am most valuable to a work group when | can play the role of 12345
team moderator and helping to build consensus and reduce conflict.

11. Iconsider myself to be a self-motivator; | do not need anyone else to 12345
push me to get started on a project.

12. When | have a full time job, it will be very important to me to be able to 12345

have my weekends to myself, to be able to take vacations and to not




Handout 7A—Do You Have What It Takes To Be a Successful Entrepreneur? (continued)

ENTREPRENEURSHIP: SOCIETY, GOVERNMENT, AND THE ENTREPRENEUR
“The business of America is business” —Calvin Coolidge

UNIT 1 / LESSON 7: page 5

13. Ilike to devote myself to work and do not mind giving up my weekends 12345
or evenings in order to see my business succeed.

14. |believe that | am good at getting other people to work towards a 12345
common goal that | believe is critical to the success of my business.

15. Ibelieve that setting out a plan and then following that plan exactly how 12345
it was developed.

16. Ifind that | have trouble making decisions in a work situation and prefer 12345
following the decisions made by others.

17. Ihave trouble working in a situation where everything is not clearly laid 12345
out so that | can easily follow all instructions on a daily basis.

18. | enjoy situations where there are several solutions suggested for a 12345
problem and | can demonstrate my problem-solving skills.

19. Iam comfortable taking on the responsibility for the decisions that are 12345
made by members of my work team or a group.

20. Ifind that | am good at maintaining a positive attitude even when things 12345
seem to be going wrong.

21. When I run a business in the future, it will be very important to me to 12345
have total authority as the business leader.

22. When I run a business in the future, | do not want to have those who 12345
work for me comment on my decisions.

23. I|believe that | am good at managing my time in order to complete a task 12345
within a given amount of time.

24. |am a self-starter who demonstrates personal initiative in a variety of 12345
situations.

25. When | have success in business, it will be important to me to give credit 12345

to all of those who helped me reach my goals.




