
UNIT II / LESSON 2 

The Business Plan: Developing a Business Concept  

Time Frame 
Two class periods 

Standards 
Entrepreneurial Skills: The Processes and Traits/Behaviors  

associated with entrepreneurial success 
A. Entrepreneurial Processes: Understands concepts 

and processes associated with successful entrepreneurial performance; 
Discovery: A.04. Determine opportunities for venture creation; 

A. 05. Assess opportunities for venture creation; 
A.06. Describe idea­generation methods 

Teacher Background 
This lesson is designed to help students come up with a concrete concept for developing a business. 

Since the students are in high school, it is going to be difficult for a lot of them to take the process of 
selecting a business and creating a business plan seriously. What they should be able to take seriously is 

the idea that their business for this year is their course in entrepreneurship. In the same manner as the 
bank loan officer evaluated Anjali Merced’s business plan, that is how the students are going to be 
evaluated in terms of their success or failure in this course. Students’ real mark of developing a 

successful business will not be a monetary profit at this point but a grade that reflects their success. 
Therefore, the importance of developing a solid business plan at this point is that it will make the work 
they do later in the course that much easier and more accurate. It is all right if students at this point still 

do not have a completely clearly designed business, as they will be led through the process in the next 
few days. 

Lesson 2 takes students through the process of coming up with an idea for a business before even 
tackling the creation of a business plan. A worksheet provides questions to guide students through the 

five sections of Chapter 3 of EntreSkills. For instructors using this plan over two days, there is a natural 
division of the content after question 10 on the worksheet, right before the concept of a franchise is 
introduced. If there are not a sufficient number of computers, either students can work in groups with 

each group using a single computer; or, as an alternative, the instructor will need to print out a set of 
the EntreSkills material for each group. Also, students can be divided into groups to answer the 
questions on the worksheet, with each student becoming an “expert” on one or two sections and having 

the responsibility to share his or her expertise with the other group members. 

Guiding Question 
How does a potential entrepreneur go about determining the kind of business to start? 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Objectives 
Students will be able to: 

 Describe the steps they will take to determine the type of business they plan to “develop” this year. 

 Identify at least three sources for finding ideas for entrepreneurial ventures. 

 List and describe three potential entrepreneurial ventures that they will explore as potential 

business ventures. 

New Vocabulary 
copyright 

franchise 

infringe 

patent 

trade show 

trademark 

Teaching Strategies/Supporting Activities 
Tell the students: “Now you are going to switch roles from the one that you took yesterday of a loan 
officer. You are now the entrepreneur who is developing a business plan and we want to make sure that 
you avoid Anjali’s mistakes.” Have students long on to: http://www.nyssbdc.org/Entreskills/content 

and look for Chapter 3, Sections 1‐5. Have them read the five sections and answer the questions on 
Worksheet II.2—Selecting a Business: The First Job of an Entrepreneur. (If this lesson is being taught 
over two days, have students read sections 1‐3 on the first day and 4 and 5 on the second day.) 

There are three suggested approaches to debriefing students on the material gathered during this 

exercise: 

1.  After students have had time to individually read the material and answer questions 1‐11, review 
answers with students by having volunteers share their responses and other class members add to 
or suggest changes to the first answers given. 

2.  Have students work in groups and become “experts” on one or two of the sections; then have each 
group share there knowledge with the rest of the class. Make sure that the other groups have the 

chance to ask questions and have access to the sections of the reading that they did not work on 
during class. 

3.  Divide the class into groups of three students, with each group member becoming an expert on one 

of the first three sections, answering the questions for that section, and sharing their knowledge 
with the other two members of the group. Then have the students who worked on Section 1 in the 
different groups meet together; likewise those who worked on Sections 2 and 3. Have each group 

come up with a two‐minute PowerPoint presentation on the material in their section and report out 
to the class as a whole. 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Materials/Resources 
Worksheet II.2—Selecting a Business: The First Job of an Entrepreneur (Questions 1‐11 are designed for 

Day One if this lesson is being taught over a two‐day period and questions 12‐19 are meant for Day 
Two.) 

Summary/Application 
Write the following open statement on the board: “The five to seven steps I will take to select a business 

are….” After students individually come up with a plan that they will follow to select a business, have 
two or three students share their list with the rest of the class. (This list could be written on sheets of a 
flip chart and taped up around the room or written on the board.) Then have students critique the list. 

(Remember to teach students the art of positive criticism, as this is a critical business skill.) The other 
members of the class can then revise their own game plans based upon the examples discussed. As an 
alternative, students can work in pairs and critique each other’s game plans. 

Ask the class: “As a result of what we have examined today, do you think that you want to ‘go it alone’ 

as you develop your business this year, or do you think that you will want to find a ‘business partner’ in 
the class? Explain your reasons.” (If this lesson is being taught over two days, this question can serve as 
the Summary/Application for the second day.) 

Follow­Up/Homework 
Students will need to have a specific business in mind as they undertake the work required in the next 

lessons. Therefore, they need to now complete the five‐to‐seven steps that they developed in class 
today. For example, if one of their steps is to meet with a neighborhood small business owner to find 
out how she got started in her business, now is the time to take that step. 

(If this lesson is being taught over two days, the following questions can serve as the Follow‐

Up/Homework for the second day.) 

Say to the class: “Based on your current thinking, if you have decided that you want to have a ‘partner’ 
in your business, write a paragraph of three to five sentences that you will use to ‘advertise’ for a 
partner among your fellow classmates. For example, do you want someone who might have more 

computer knowledge than you have? Or someone who has a flair for designing advertising? Or a passion 
for the same area of business, etc.? 

“If, based on your current thinking, you want to ‘go it alone,’ describe in a paragraph of three to five 
sentences what potential obstacles you may have to overcome and what you plan to do to address 

these issues.” 

Expand Your Knowledge 
Have students write a memo to the developers of the EntreSkills web site requesting that they 
incorporate issues of sustainability and social responsibility when they revise the web site, providing 
examples to support your request. 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WORKSHEET II.2 

Selecting a Business: The First Job of an Entrepreneur 
Directions: Answer the following questions based on reading Chapter 3, Sections 1‐5 of EntreSkills, 

which can be accessed at http://www.nyssbdc.org/Entreskills/content. 

 

Section 1 
1.  Before deciding on what type of business to open, what are two questions you should ask yourself? 

2.  Using your research skills, find out the meaning of the following words: infringe, trademark, patent, 

and copyright. 

3.  Why can your business not infringe on any other businesses, trademarks, patents or copyrights? 

4.  Why do the EntreSkills developers consider the power of careful observation to be so important for 
someone looking to start up a new business? 

Section 2 
5.  There already is a music store in your neighborhood but you want to open another one that has a 

performance space and recording studio as well as instruments and recording equipment for sale in 

addition to the music. Since there already is a music store in the neighborhood, would you be 
violating trademark law by opening up your business? Explain. Is it a smart move to open up this 

business? 

6.  A person who loves computers has worked at Best Buy, the local Apple store and the neighborhood 
independent computer story. She can basically take apart and put together any computer and learns 
the features of any new computer equipment that comes on the market. According to what you 

have read, why might it be a good idea for this person to establish her own independent computer 
supply store in the neighborhood? Why does the reading suggest this might not be such a good 
idea? What would your advice be to this person? 

7.  Why might visiting any of the following websites be helpful to a person looking to start a new 

business but who does not have an idea of what type of business to start: www.inc.com; 
www.entrepreneur.com; www.business.com? 

8.  Why is it true that even though you are not interested in opening up business such as a McDonald’s, 
you might get some good guidance by attending a business trade show? 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WORKSHEET II.2 

Section 3 
9.  A friend of yours loves basketball, knows everything about the game and plays ball any time he is 

not sleeping, eating, in school or on the phone. He thinks that he is going to be a pro player. You can 
tell that this will never happen. Based upon what you have read and as his friend, what suggestions 

can you make to him that will enable him to be realistic and to still have a career related to 
basketball? 

10.  “People change; markets change, and you must be willing to change with them.” What does this 
quote from the EntreSkills reading mean? Give an example, other than the ones in the reading, that 

proves how this statement is true. 

11.  Your friend, described in question 9 above, decides to open up a store specializing in everything 
basketball. Initially, his business is successful with a lot of neighborhood people coming in and 
buying jerseys of their favorite players, shoes, wristbands, and basketballs. After three months, his 

business dies off and he can barely make his monthly expenses. Based upon what you have just 
read, give your friend three suggestions that might help him to improve his business by making a 
few changes. 

Section 4 
12.  Complete this sentence: “A franchise business is defined as ___________.” 

13.  Identify three positive factors to consider when deciding whether to open a franchise business. 

Identify three factors that might turn you away from opening a franchise. 

14.  After reading about franchises, do you think that you are the type of person who would ever be 
interested in owning and operating a franchise? Why or why not? 

15.  Using your research skills, find another franchise not mentioned in the reading and explain how that 
franchise works. 

16.  Explain how you can start a business that then becomes a franchise and you become the franchiser. 

Is this something that might interest you? Why or why not? 

Section 5 
17. What is a collectible? How is it different from an antique (you may have to do additional research to 

answer this question)? 

18.  Is there a hobby that you have that you could possibly turn into a business? If yes, identify the 
hobby and explain how it could become a business. 

19.  Return to Question 6 above on this worksheet. Given what you have now learned, what advice 

would you now give to this potential entrepreneur that might help her come up with a business that 
takes advantage of both her love of computer technology and her knowledge of the field? 


